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Dormer tells how GM does it 
A city that took care of itself 
Tips for troubleshooters 



Philippine Air Lines is now operating 
at electronic speed. 





Off the ground, Philippine Air 
Lines operates with jet speed 
and smooth efficiency on Its 
international flights between 
HonoJuEu, San Francisco, Hong 
Kong, Si ngapore t Ta fpe i , Sydney 
and Manila. On the ground, 
however, operations move even 
faster, thanks to the airline's 
recent installation of an NCR 
315 com puter system. 

The NCR 3 15 stores, sorts out 
and organizes reports coming 
in from its main and branch 
offices at electronic speed It 
processes data or sales, flight 



schedules, hours logged by crews 
and pFanes. (r compiles stores 
and Stock levels, overhaul and 
maintenance costs, payrolls, 
budgets and forecasts. Alf this it 
does instantaneously to provide 
management with up-to-the- 
minute reports so vital in making 
prompt, effective decisions. 

Philippine Air Lines has a long 
tradition of rendering the best air 
service In its domestic and 
international operations. Nothing 
could be more in keeping with 
that tradition than trie airline's 
recent installation of the NCR 3 15* 
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'To many executives, this free book 
has been worth '1000 a page." 




IF you are mailing al lea.ii SI 2,0ft) el year 
you will, a] most certainly, cam mure 
in the normal course of events. A* your 
experience grows, you can expect rai§K 
every year or so, in proportion to what 
you arc making now, 

But v.-h.ir about ihe big jump to rtie 
$20,000 or $30,000 a year job? Don your 
present jnb h^f fifty lead to iuch a salary? 
Or h it limited by the lop salary of your 
own department* If w, how do you move 
un into broader fit-Ids where the rewards 
are so much higher? 

A remarkable Utile boot f "Forging 
Ahead tn Busmen*." ha-\ she answer ll de- 
scribes a program which h^ ncen in^m- 
mental in the buuneu ;uIvLiriccment of a 
long and distinguished list of this court- 
Try's lap e*ecuiiv C s: the President of nnc 
of the world's leading eire and rubber com- 
panies; the Chairman of a mulL'-million 
doFlar, imernnE ion ally known aircraft cor- 
poration; iho President of a food company 
whose name ii a houschotd word. 

In our office?, wc have letters from 
enmny outstandingly suecwiFul cxccul \vc\ 
Jikc ihwc-men who have reached the very 
lop of lhc business laJder-afTrrming [he 
(act that I his 32-page book, ca n indeed be 
worth "11000 a pjigc." 

Jf you have not a trendy "%cEtleJ'" for 
ihe J-nfary you pre mi; king now . if you 
-ii eJ L dream and desire and p!an (or your 
future, "Forging Ahead [n Business" cad 
be of inestimable help to ys>u Here is. a, 
hrtet s limine of whal you will find in ifrta 
remarkable little boot: 

* Why just a Uttle Increase m your 
business knowledge can lead to a his 
incrriuc in your salary? 

* What it rhe Mumbling bloci ihai may 
be keeping you from getting ahead a.\ 
fast as yow busuiess ability warrants? 

* Whil hi the quickest, smoothest path 
|o enter carninc. power? 

* Should you wail to be toTd what you 
niusl do to qualify for promotion? 

* What ta The secret of leisure I hat can 
he uwd to increase your efficiency? 

» What buHinei> principles muil you 
mnstci to move smoothly from one in- 
dustry to another in order to escalate 
your sfidnry? 

* Where is the new tt^hnolo^y leadrng 
btisincs-s? How can you May abreast of 
the trend ' 
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* Will growing automation make your 
job obsolete? How con yon proittt 
yourself. 1 

■ Wtuit art the char nciem tics chief exec- 
utives of eornpanws- large a_tid n iall -- 
have in common'* 

• What five praiiEcal step* can you take 
now thai wit! help you the mwt? 

Thene arc ju.sl a few o! the pr..xvociitive 
business questions "Forging Ahead In Busi- 
ness." mk« up. This, fun oos booklet h de- 
igned u> help yuu cv.lIiluec your pto^reb% 
and the direction in which you arc jcoirtg. 
More important, it tclli you ipecifteaUy 
hat j on mum Jcno» and what you nm'.t 
do if you ore lo reach your business goaii 
in lhc ihortesl possible time. 

Mok* An Important DteJitonJ 
S*nd ft>r Ytttir Free BooHfet Today' 

"For^mf Ahead In Buntoen" ii your* on 
rcquc it. There n an charge and no nblipi- 
uon. U i r i offered to you to introduce you 
to one of the mint complete ami praclicid 
executive- training progr^rrj^ ever devised, 
h i\ i ptagtnm tha! helps you attain 
success by cjipo&Jng you to luectsft- Vou 
have m chance (a leit yoonelf in a " l irin- 
management job '' and see how you m ens- 
ure ^jp Vnu familiaiuce youraif with the 



problems, the dcciiions* Ihe viewpoint* of 
such a job-and *ee if you can tope with 
the problems and acquire the viewpoint. 

Your sueeesaei give you self sronfkkncc 
The gaps in your biuioeu knowledge are 
fillcdl in. Then, when the real opportunity 
comet along, you are ready lo "step in 
and lake over " 

Bui tne first step Is Lu %en.d for yuur 
complimentary copy of u Forging Ahead In 
Busines^^ Simply fill out and mail the cou- 
pon below, The booklet will be mailed to 
you promptly. 
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7 WASHINGTON: A LOOK AHEAP 



Bigger spending ahead; White House has way to keep track 
of every dime to squeeze maximum pol itical milage* out of it 



19 EXECUTIVE TRENDS: MBA's strike It rich 



They're getting fattest job offers from recruiters; need a 
refresher on office lingo? engineer pay doubles over '58 



25 WASHINGTON MOOD: New leader for Opposition? 



The duty of the Opposition is to oppose, and it looks as if 
G, O* P* may have found a spokesman who can do just that 



29 STATE OF THE NATION: Ooes democracy demand it? 



Not just integration but improving the quality of education 
is what the alum schools, indeed all public schools, need 



33 RIGHT OR wrong: They re not jobs for little men 



Washington's dignity sometimes wears thin as it grapples 
with problems like Foreign aid, poverty and Viet Nam war 



36 More jobs for Negroes 

U. S. business firms, and si mil I, are tearing down the 
racial barriers that once barred their way to opportunity 

40 Oceans becoming everybody's business 



Private industry ls diving in with billions of its own money 
to explore and exploit the greatest of all natural resources 



When Washington decided to shut famed Springfield Armory 
Massachusetts businessmen turned the big minus into a plus 



Aerospace firing may enter construction field in £i biR- way; 
consumer strength foreseen ; new? upstages TV advertising 




How a city took care of Itself 



52 BUSINESS: A LOOK AHEAD 
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54 LESSONS OF LEADERSHIP: Recasting an industry 

Roger M. Blough t chairman of United States Sted t talks 
about dec is ion- making, innovation and investment in steel 

64 Al Capp on the Hippie Economics 

Noied cartoonist and social critic takes aim and lets fly at 
John Kenneth Galbraith and his 'The New Industrial State" 

68 Competitive Innovation— key to progress 

GM Chairman Dormer relate how thf drive to make things 
hotter Wads to industrial progiv- ilimuEih hotter products 

70 Roots of union power: Fart 2 

The sweeping license that labor unions have to viuhite the 
r ipht^ of others is traced to its primary source, the NLRB 

80 Seven sure-fire weapons for trouble shooting 

How an experienced business executive found he could 
shoot flown troubles that crop up in running a company 

86 Spreading the wealth 

/ jt Iran's ''White Revolution'* turns the country from feudalism 

* to capital ism and a better life; U. S* business is a partner 

90 What the business outlook means for you 

Business cycles and what forecasters do to predict Lfinn; 
Part V of the economic series your employees should read 

98 THE NEW GENERATION: Student hero on the skids 

Sen* Robert Kennedy, one* billed as the idol of the campus 
set T has fallen from favor with many, new survey shows 

10O Aunt Sam 

Washington practices Momism, dispensing everything from 
advice on domestic spats to grants for disposing of garbage 
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"I paid a little more to 
get 'Jeep' 4-wheel drive . . . 
but it's the best investment 

I ever made!' 




says William Murphy, of Bristol, Rhode Isfand. 



"My business associates were skeptical, 
last 1 all, when 1 decided on th« 'Jeep' 
GladiaTor instead nf tne other pick-up 

trucks we l00k«l 3(."S=T. 7, :ti iVurr.hv' 

of Bristol fc Rhode Island. "They weren't 
sure we'd ufte 4-wheal dri ve enough m our 
fueJ oil business to pay the ejcira money 
foe it. 

"Three weeks later, that Gladiator duke 
off in a spectacular way, 

"Art Mackle, one of our biggest cus- 
tomers, called late one offer noon. Like 



most of our customers the blizzard caught 
him by surprise, He needed a delivery to 
keep p'anf going mar m'gM. And he 
needed it fast. 

"We sent out our lest oil truck. The roads 
wore snow-packed and sJick as ice. Going 
down the hill on Metacom Ave, t as our 
driver Tells ll. the whole ritt slipped slowly 
off the road and down Into the gully. 
Wham* , . It looked like Art would have to 
shirt down, 

f, l never used a pick-up truck as a 



wrecker before But when I arrived k 
Ihe driver, we decided to try. I put 
Gladiator into 4 -wheel dnve low and went 
down into the gully. Alter a. lew unsuc- 
cessful tries the tanker began to move. 
Let me tell you that was an onwing sight 3 
our Utile 5DO0-fb. GtaelJa-tor pulling a 
3S.0O0'lb, oFE tanker up that snow- packed 
hill. So Art got his oil r and he's been a big 
Uy.'-.Uit ul yjr*.*v«* s-ni.fr. 

That winter the Gladiator earned its 
fc*e*> in 1 lot moro ways. When the snow 



"A white bock, 'Je^^nee! drive really P*W Art Wockiq ntrtfeJed 
pi1 In i hurry and . . .wham 1 our aaur tankrr EPt stuck 3 eully." 



"f thJIIr-ii m:.-. " .nr-D A wheel drive in* bockad down. Lnlo (He (furry. 
Ckilnjf Irwn 2^imeel Id 4-wh«J drlvo Is easy u lurnins nn n*y JifJiW 




"Finally Ih* lank*' fcn?B*n 10 rnyv*. wTiiH a *,i&h!: our SOttHb. GEadlAtAr puihnc 1 -Ifc.DQOib 0,1 l»akf 




■ 'Wycusi sitters a Iw.ip cwihl on mre to make "Op* the nad^ In* GtadiatOf hartdlaa HUa H Tnat'"S ftur bo*l. pj^bi^ urr-lting rhis batty 
any ilwNwery *-n any weather," my 1#mlly py*p, tvmy mnre ccTnkjtla&N* aHoai whftps -#rr> thu ttiadlatnr " 

(WCilVtQ iWrt't mnrc POUPf*." 



in a customer's driveway stopped a dellv- 
ory we'd plow it out quIckSy w«ih tfii? Glad- 
iator, On cold mornings, we'd use the 
Gladiator Sg taw- atari even our hoavest 
trucks. Actually I ute Ueep" 4-wh60l drive 
only 2 or 3 times a month But my cus- 
tomers always count on me to make de- 
notes anywhere in almost any weal her. 

"But it's not jur>t a brut*, arther, On the 
highway it handles as sweet as my wife"* 
car. I just trip a Ihver ar*d shift m and oul 
of ■$ wheel drive ar any speed, And thar 



V-fi engine gwtt uvs niore nowe/ man we 
actually need. 

"My wife and J discovered it's terrific 
for our boating too* On weekends we 
throw 3 picnic in the back 
and drive ouf boat r rails* 
riiint across the beach 1o 
the water's edge. No 
problem getting me boat 
afloat with this, Baby. 

For my money, the 
Glad^tor is the best tfarn 



truck on the road ..with that \Jepp p 4- 
wheel drive it's so versaiile It's tike having 
two trucks instead of one." 
KMS&R Jctrp COf*f*Of*ATiOM 
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'Jeep' Gladiator 

You v* yol Id drfiva II lo bfllievfl II" 
£** your Jhp daalfrt. Ch*tk iht Y*H«w P«?n 



How to attract 

and hold 
top talent. 




Offer iwjt toy people f^SSLSSmsc^m^ fund 
it with .ife insurance from New York Life. 

We know whereof we speak, We've helped many a 
company set up such a plan. Big companies, little 
companies. The results are always grad, !k;melirr>es 
they're even dramatic. 

But then, it's hard for an employee nol to tike our 
kind of deterred compensation. It guarantees lunds 
fof his retirement years, funds he can't save now be- 



cause of the taxes he pays. It guarantees extra financial 
protection f or his famiiy until he retires. 

Would you like Ihe benefit of our experience in 
deferred compensation plans? Call the Mew York Life 
office nearest you. We'it send orre of rjy£ top latent. 

New York Life insurance Company 
51 Madison Ave.. New York, N.Y. 10010 gfH„ 
Life, Group and Health Insurance* VtUwt 
Annuities. Pension Plans 




WASHINGTON: A LOOK AHEAD 



New pressures build for still heavier led 
era I spending. 

Not | us* for Viet Warn or to placate riot 
seared and riot- prone cities either Remember 
the 68 Presidential election is just over the hill. 
And moo la from Washington will be what many 
a candidate will run on 

To help them out, the government has quietly 
set up a spfiem for detailed breakdown and 
reporting, by geographical location, of all dol- 
lars that pour out of the Treasury. 

A central compilation will be done by Office 
of Economic Opportunity (headquarters tor the 
war on poverty) So m coming months, poll 
ticians will be abfe to tell their voters exactly 
how many federal dollars they are getting in 
their home town for everything from medicare 
payments to munitions contracts 

And picture the scramble for more funds 
when the figures show one Congressional dis 
trie! is netting more gravy than its next door 
neighbor 

Administration waves Old Gfory wildly to turn 
all heads to war effort, high coats of the mili 
tary. But IHMe-noticed fact Is that spending for 
exilian programs of Great Society are rising 
faster than defense out Jays. 

Washington's plans call for national defense 
spending for fiscal 1968 year (it began in July) 
to rise 8 A per cent abovg fiscal "67. But cash 
outlays for all sorts of domestic, nondefen&e, 
welfare programs are estimated to increase by 
11.5 par cent 

Some areas of nondefense spending have 
risen twice as fast as defense. Spending for 
health* labor and welfare, for Instance, Is fore 
cast by government to jump 18 per cent this 
fiscal year over last— more than twice the rate 
of climb For national defense, 

01 course Viet Nam costs are likely to climb 
in the months ahead But Administration acts 



as if not a penny coufri be shiHed f f Om civilian 
programs to military So it continues to pay 
out tax dollars for everything from (believe It 
or not) karate instrucbon tor young New York 
Negroes in poor sections to plush new offices 
for federal officials in Washington 

Administ ration says 2t wants cutbacks in 
planned spending— by maybe %2 billion But 
oddly. Administration lobbyists stiN twist wrists 
on Capitol Hifl to wrench out more mcn^y 

Even what most people think ol as neces 
sary and desirable expenditures soar at altt 
tudes tar ebove what public generally realizes 

Take National Institutes of Health It now 
spends more on education and research proj* 
eels than even the wealthiest state pours out 
for all higher education costs. 

Now billions in federal funds are used for 
campus construction, scholarships, libraries, 
graduate schools, fact is, Washington spends 
more on the campus than do all the state gov 
em meats combined 

One college president was ashed recently 
what would happen if all the billions of federal 
dough were suddenly withdrawn. He scratched 
his head and said, "Well, first there would be 
this very loud sucking sound." 

"Thank God for the National Guard* 4 ' 

That's what citizens ai( over the country are 
saying. The Guard has been called out to put 
down riots more than 40 times since the Uttie 
Rock incident a decade ago 

Every state has Guard units Army National 
Guard now totals 417,000: Air Guard, 81 000 

Average Guardsman gets at least sta hours 
special riot control training, how to get quickly 
into formations to break mnbi. jnto smaller 
bunches, for instance Now they'll get more 
since L BJ's call for added training. 

Military police units in Guard get more of 
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this type training, of course. Guardsmen's tacti- 
cal military training also prepares them to fight 
rioting hoodlums. Generally they meet regular 
Army training- requirements. Three out of four 
Guardsmen are under 25. 

Guard could be even stronger in many states 
this fall when new reorganization takes effect 
to consolidate units and provide better distri- 
bution of equipment 

Though Pentagon for years has been trying 
to cut Guard strength, Congress has held out 
to keep Guard strong. 

Labor Department's Wage and Hour 

Division has been trying new tactic, probably 
will adopt it all over the country. The change: 
Stop barging in on Firms without warning. 

Instead, wage and hour investigators will 
first call empfoyers. telling them whw they will 
Show up. 

Employers then can have their people and 
books ready for inspection, savrng time and 
tempers for everyone. 

Wage and hour officials also are setting 
sights on raising time-and-a-half pay for over 
time requirements. They think it should be, 
maybe, double time 

They argue that with all fringe benefits em- 
ptoyees get today, time-and-a-half requirement 
doesn't deter overt rrne the way It did when 
first enacted, 

Labor Department also is thinking up ways 
for taxpayers to provide a year s free education 
for any woman after she has reared her last child. 

It would be a "retooling" program to prepare 
her— in a federal fashion— for work in industry H 
government or volunteer activity. 

National Labor Relations Board pre- 
pares series of new decisions on rights of frv 
dividual in a union. Board may tafce its cue 
Irorn Supreme Court's recent pronouncement 
that a union not only can fine its members- 
even those in union against their will— but can 



ask courts to collect the fines. Meanwhile, no 
sweeping new decisions are expected tor now 
from another labqr agency, Equal Employment 
Opportunity Commission, 

EEOC is beset with un sett [ed cases and re- 
volving door changes in leadership and staff. 

In desperation, EEOC officials have con- 
tracted a computer outfit to help them figure 
out what they're doing. The Commission is 
feeding the computer bushels ol facts on EEOC 
[jq ! i cy statem ent&< regu I sti on s , opi n ions . de- 
els ions and case histories. 

Support swells for Monday holidays. 

Both Senate and House have been holding hear- 
ings, after years of apathy, 

Business has been applauding the idea, 
which is to give everybody three day weekends 
several times a year by shr fling some present 
holidays so they always fall on Mondays. 

Examples: 

Third Monday n February, to be called Presi- 
dent's Day. could replace Washington's birth- 
day. George actually was born on Feb. 11, so 
it's no slap at the father of our country 

Memorial Day could be last Monday m May. 

First Monday in July could substitute for 
Independence Day's usual recognition on July 4. 
Patriots take note: Declaration of Independence 
really was voted by Continental Congress on 
July 2, anyway. 

Veterans" Day (now Nov. 11) could be third 
Monday in March instead to provide a mini- 
vacation at that time of year 

Thanksgiving Day, which has been shifted 
around In years past, could be marked on fourth 
Monday m November. 

Many besides travel and lodging industry 
like the proposal. For example, grocers could 
purchase perishables more economically, plants 
rould shut down production instead of having 
to stop and start when holidays fall at midweek, 

Christmas and New Year s, of course, would 
not be changed. 
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Now protect your 

business with 
a special Allstate 
"package" policy. 

(And save up to 20%.) 



All stale, the company famous fur low rutes^ now 
ofFei's a Business y wners' Package** Policy at sub- 
stantial savings cum pared to what you might W 
paying now for tdmiiar protection under separate 
policies from mo&i other companies. 

This AJQctftte jjolicy can give you protection 
against loss from firu an* I many other purihi. pub- 
lic liability insurance, and coverage for many kinds 
of criminal acta. 

Your AILhUU* Agent ran tailor this insur- 
Since under unr f icjlic-y to lit your particular 
operation. He? cat) eliminate dangerous pfM 




and expensive overlaps often occurring with sepa- 
rate policies. 

In the bargain, you get Allstate's prompt, fair 
claim service * . * from the industry's largest full- 
time, salaried claims staff. 

Get the details about the Allstate Businesss- 
mui^r* "Pat-kaye" Policy, and find out how much 
money it may save you. 
Contact your local Allstate Agent— at Sears, 
or any Aiktatc office, Allstate Insurance 
Companies* Home Office— Xorthbrook. III. 

flftWlT, iviviwiipii Grrptm. TftfMf. 




You're in good hands with Allstate 



FOurtdwJ try S**r* 




;ave 15-40% on 67 
Chevrolet Irnpalas 



Budge! ft w 431 otNeaa mat driver 
can Uk$ 1967 Impaiaa ioeiiidinp, 
radio, hejtei automatic trnramtaian 
And proper i npij *anc ft for o my ST 1 
cJfly +7f i mil*' . . - car* like 1967 
Chflvrolfll CheveHei ror only S6 a 

day + 5f a rmlo • You buy ortly tho 
got yw ufto. How Cifl w# do kit 
No «xp*n*fcv« ai rpo rt to imtara or 
7m, Call when you lintf — we're but 
minuies away. Free pickup and 
drop-oNi Majo. credit cardi horvo rod, 
including our own. 
Want one? 




»*n1-A-C#r C**fll- UP 4m*fWl 
E>*-p*. 1 1 . H <C . (kNvi ■ CkiltM)*,. Illlltalp 1 

mVvh «nd vHhvullal *' hHi*h. 
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Business opinion: 



Why Congress 
is frustrated 



To thu Editor; 

The mem tort of the "fruatmisd 
Cnn|rre*s'* [ Washington : A Look 
Ahead, July | will cunt lone to feel 
confuted Hilt] flUVP "H Uu'k uf tlOlUfol 
as if they're adrift without a pad- 
dle'* so bog as they refuse in check 
the premise* on which they base 
thfc^'r belief* and action*, 

A nation cannot prosper Icing with 
a h&lf-Keyneginn, half-lftiastt^fAire 
eeunomy 'actuary* the- ratio is aij 
imMunced iiri+J in favor nf the Key- 
neaian philosophy r because it is tht 
Keynesian puKcies which areadeUr- 
rent to a steady, healthy eeunomy. 

Here lies the fallacy of the pro- 
Keynetiian*' arguments, and as long 
an the member* of Co aureus eun- 
tlnue to luy and jockey with in*-*.! 
erroneous principles, their fear a 
ovt'i* Thvir popularity ratings will 
remain on a high level. 

J. ROttfrRT OirTEUHHEtKit; 

Itaiivvr. Colo, 

Propaganda or education? 

IV thr Editor; 

An a former United States official 
(special mutant to the Secretary 
of Commerce for public affairs], I 
restd with a mixi-d reaction uf nmu ne- 
mo nt and audnesa "Unci* Sam 'a 
Brainwashing Machine'* | Julyj. 

As a piece contrived U.\ mak* 1 the 
Main Street businessman hit the 
ceiling, it was amusingly clever. 

The Commerce Department's ae- 
rie* of economic bcMiklet*, "Do You 



Know Vuur Eeuncimic ABC T ^ M wsu* 
initiated as a result of studies show- 
ing that most Americans never take 
acourae in economic* and that many 
gtate* do not require ji credit in H&f> 
uuiiiii'> :l iiUrtlitflcatJoii for t-ac:i- 

Fewer than 15 per cent of high 
flchool atudenta, at that time, were 
taught even elementary economic*. 

[it thf Inrllef that ei-oaomic kntnvl- 
edge s<treitgthena the American *ya- 
tom, the bummeree Depnrl merit 
published thin seri^ of booklets on 
fundamt'otiiE Hiibjecta like I he 
balance uf payments, palenta and 
trademarks, the profit incentive, 
trade- and iiHjhuolojjry. 

The series haa been a best aeljer 
at the tjiiv-jrnment Printing Odicft 
ami haa earned vaHon« education 
and pobKe st'i'vk'e awarrla for excel- 
lence. A third of a mil] ion copies 
havt been boujtht by cittaena eager 
tu |«arjk ninjv rthoul tin; ^urkingy of 
the free enterprise ay at em that pro- 
dncea more beniiflta for more people 
than any other economic flyatem in 
hinlory. 

If thiJ he pri'pjiiraodn, \\v should 
have m^re nl ir, 
JAMKd 15, UOKTON 
Dlrnr.icir Mf i r rL^> riL(in.rn ][i^hUiiiia 
Munnfiii till me CkrtWUU AwmiaUoii k Inc., 

WlLr-hillKtOn- D.,0. 

A pleasant dessert 

Tt* th* Editor; 



CHANGING YOUR ADDRESS? 

Please attach the address label from your Nation's Business cover 
In this i pace,, print youY new add ress below, an d mai 1 1 h is f o rm to 
Nation's Business, Impo/tent; AJtow five weeHs for address chsr-ge. 



ftmm Busings, 1S1S H Street. N, W M Washington, D. C, £0006 

Ninr* m ( u 

Arttfojn* 



SlAll! 



Whnnnvif y«u wntft ua flhoul y&yp oubHcCblkDn. please Inuludo addnts^ label r^r pPixmpt flarvlc* 
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WHY DAN CARSON USES 
3 PITNEY-BOWES MACHINES 

TO HELP MAIL 
JUST 12 LETTERS A DAY 




Sfx years ago, Dan Car&on and his 
wife sat down at their kitchen table and 
started compiling a Irst of prospects for 
a stun? In their town of Baldwin, New 
York, Today, Dan's list has grown into 
Carson's List oP Brides -To- Be. 

Every week, names and addresses 
Of newly -en gaged girls are clipped from 
newspapers, compiled into lists and 
mailed to subscribers such as bridal 
shops and photographers, 

In their own ways, three Pitrtey- 
Bowes machines help Dan meet his 
deadlines with time to spare. 

One of our mailing scales weighs 
outgoing lists eaact to the fraction of 
an ounce (Which is important sir^cc- 
subscribers can buy lists covering 
anywhere from 1 to 62 areas and the 



weights of the lists a re rarely the same, ; 

Our desk model postage meter 
neatly prints the postage— and only the 
postage the scale says is needed— on 
each piece of mail that's sent out. 
Letter by letter, the merer keeps count 
of how much of Dan's budget is spent 
in postage I he meter eliminates, too, 
the bother of keepings stock of stamps 
along with the stocks of lists. 

Besides saving hme by printing 
each subscriber's name and address 
on every list ma i led, our 701 Addresser- 
Printer has become a permanent rec- 
ord of pertinent data on each of Dan's 
subscribers. The ptates hold not just 
the subscriber's name and address, 
but also his billing number and area 
code loiters ihat tell which lists to mail 



and how much to bill him at the end of 
the month As Dan told uV'The Pitney- 
Bowes' plate was the Only one large 
enough to hold all the data we need," 
There's another machine that 
heJps Dan with his work. One that has 
nothing to do with outgoing mail. A 
Pitney-BowesLH maNopener, It just has 
everything to do with getting mcommg 
mail quickly opened and out of the way. 

Even if you mall less than Dan 
Carson's average of Just 12 fetters a 
day, a Pitney-Bowes representative 
can show you how any one of our ma- 
chines Dsn q\\ the wheels in your busi- 
ness. Ne> matter how small they maybe. 



{R) Pitney-BoweB 



Far info/mutton, *rito PitnAV-SwrtsMnc., HI* Pacific Strwt.Stamlwd.Conri 0*904. NSfUp Mtlerv 
Addfew.Bf-PrlMisrs, Fekdsn*, Iniartv*. Counters & Imprinters, Scales, Maitapuners, OuHatont. Cuplen. 



A lot has happened since we delivered the eggs to President Coolidge. 



II wasn't long slier we opened for busi- 
ness in 1^27 lhal we shipped l boat eggs 
from San Francisco to Washington. 

Biplanes were a byword back then. 
Now our standard Is Jets. 

And because Air Express Is s com- 
bine lion ol all 36 scheduled airlines 
and REA Express, you know you're 
getting the best facJIilies tor your ship- 



ping needs. Day Of night. 

REA radio -equipped trucks speed 
your shtpmenis to and from the airport. 
And REA computers and automated 
terminals help keep things moving 
•rttoothry. 

Then IKcre's itie lulure. 

When supersonic transports arrive^ 
Air Express will be on ihem. In lact 



whatever progress Is made In the air- 
line industry shows up immediately in 
our service. 

Maybe that 4 ! why after forty years, 
there is still only one Air Express. 

Air Express 

Division of REA Express ^Pr 



Wheaton's sincerity 
of purpose makes 
the difference! 



v 0 jHHiHHj ^ - 

A truly BETTER Moving Service! 



LONG DISTANCE MOVING 
WOHLD-WIDE SERVICE 



Agents in Principal Cilias 
Guncrsl Officas: 
tndiuiapolit. Indians 




*„M's the kind of work 
we used to send out 
to the printer.. J* 




Facsimile 
Halftones 
Paste Up layouts 
Ruled Farms 
Price Lists 



Gestetner Introduces 1n-0ffiee J Printing 



• GESTlTNEt wiih its prints r'i stpl« putt Ink, 
dual cylinders and crulainarff (Qiifrolj, if office- 
girJ QptttnM. It fivui yau the makhlttf cdwafl- 
roflfli o! a tompleic in-ptem pricing Efep«rtimnl 
— al miniao co:M Economical and iWilt, *hilti*r 
oserf for iimpl* cop ring aurpaus at quantity iuns. 
iiwtrork sTGiMilt (GeifefaiO ptrmir upf&dttctifln 
qI haffranei, type, dipping*, patfe-up ond 



GESTETNER 



similar mbjech that may now 90 TO C t>3 rl y Wrt- 
licfe ienrkei. If yau can afford Iht otd sf/fc- 
rrrlrneo you ion off 3rd 0 GEST£fNE#, 

Strut for portldia of facts. <^ 



GfcSTETNtK CO* FO* ATI ON 
l^rtri d*tfii|1l*4 lllnrtjrurv 

Niwra 

Address 

t\ty 

Stitft 



_CoOe_ 



Business opinion 



and dj jrc-srtjfift your Interesting 1 Au- 
ffttatt 1967, issue, your short but re- 
minding editorial N "A 3nowb*iir> 
Chance," emerged alb pleasant des- 
Bort after ft nine course meat. 

Perhaps f>rrr Administration** re- 
1 1 nulled 10 por cent tax inrrtwut" will 
be u^ed, if granted, for refr itera- 
tors to house thofl* snowballs I 

Vlri l'H--iiJi ill 

rii.Mi|.'j« TmLuMtriu.p, Tnr 
FUnnJnKfctm, Mi-h 

Really hit home 

To tJtf Editor: 

"Bniiinpsfi lan't Really Selling 
Them 11 fTho- \ T uw Generation, Au- 
gutil I reaNy hit hcifTiC. 

We have mure recently ruuie to 
reulhe In the etimentHiumerete- part 
af the construction intiuatry that 
there has been an almost conipletn 
vofd an far a* even di sella* ing thi* 
busirii'S^ In the hljrh school class- 
room. 

FrnfframB are now tnijri[f rfeveb 
oped to till thin void, but cotustrin^ 
lioii h^y iluMi! a pb0t Off iratttnj 
It^lf In \uyh sichcHil tatiiUnitft. 

iJiior* are ready to be npened. but 
the representatives of the coimti'Lie- 
tion ind iiBtry will have t-> atnrt ^peu- 
anir them. They jnal rlon'l awing 
open of their own Accord* 

WAl.UJi >. ULCKd 



iVH. 



B#% Ramo f s robot 

To Mr Etiitnr: 

Dr. Rumo ILoflEoae of Leader- 
ship; Making Technology 8«rve 
Sod«ty* July I j«U(f(reat* that unctn- 
ploymenl of un ski 11^1 aikd rtcnif- 
skilii^l w r (irki i rH r«y ;iu torn tit in ti roulcl 
anly be done with coatfcioiis, con- 
eerkd, exfifn^ive pfTorl by lndiiHi ff, 

Ar : xnrojto bi eitlp tie n-ily 

of jiulr^titutEnsr ft $1 miJtti ul rnbot 
far m llfht-bulb chnnjfer. 

En 1 J 11. si. r T ut rzuiiLjresi iiave fjeen con- 
tinuous nnd not dinerete function*, 
Thej-efure, if unemptoymeJit IcvcLi 
rise Hittonif ihuw work Kroqps, H 
will Ik 1 ii C'lJiiMnunius. increasing 
rati? rAtlif!" thjin in quftsrlnm nmi|' : 

If the pant trt prologue to the fu- 
tnro and tmv juxhipON^ u I'liinuuter 
for robot 21 nd a bookkeeper for the 
ll^ht-bulb u hanger, the omtapan* 
deiit'c fatU. 

]lf>KACB G. MILES 

ECCQ CciMulttnit, Ift^ 
PltOibiir^i, Fa. 

Consumers s-iould read it 

Ttt thr Editor: 

"I'n ion*' N>w Goal; King-si?,e 
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The Beverly Hilton's 
most influential guests 
have checked out. 



And now that they're none, thi-re'« :i 
new Beverly Hilton. 

During their stay here, these paint- 
ers, carpenters, designer^ decorator^ 
etc., did a job of building, remodeling 
and decorating that left even us in a 
mild state of disbelief- 

They completely redid 500 rooms, 
And anerther 200 kinai nwms were 
added. Every room has color TV, ra- 
dio and refrigerator. 

But l he rooms were only the be- 
ginning. New specialty restaurants 



and lounges were created, Our lobby 
was beautifully redesigned. And then 
there's the Fountain Lanai with our 
new second swuimiirig pool which be- 
comes z fountain of multi-colored 
li^ht* at night. 

Even (hough our guests seemed 
quite well satined the way things 
were, Hilton believe* t hey can always 
be satisfied more. Which its why we 
never stop Looking fcjr new waya to 
make allot our hotels as pleasing and 



comfortable as possible. Which is why 
the facilities and decor of every Hilton 
hotel continue to be as modern as we 
can make them, 

Whjch is why Mil: on i- Hilton 

There 1 a HomtfihinR new at every 

Hilton 



Fw reservations at all Hilmn, 
Si.yLlr.-j 1 [jltun li rid edit! leadm^ h uieh, 
pluHsL 1 HiUon Rcserrmtfoft Savin? . ^ [ ^ 




Carte Hiimrhe, the all-purpw Crcfiil tftnl n rVrnnrerl at all Hilton bnt#Js amunil ihr wnrM 
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Sony makes is easy for you to tape it as you go — easy as 1-2-E. Flip switch *1 - - - 
press button *2 . - . turn knob *3 — you're record ingl And — sound for pound — 
The/re the word's Irghiest prif fables wfth trus- high-fide lily performance. Speaking 
soundly, a Sony is your best choFce as a travelling companion — if you tike to travel 
in style — because Sony style has the sleek look of jet- travel luxury that fits In any- 
where Pracewise, too, the going is easy, Sony's easy going portables start as low as 
$49,501 So, visit your easy-going Sony/Superscope dealer today . . . he's easy to find. 

Sorry SaUtf-Stata Sdftymilk SO0-A. 2 npaods. AmomallC ftecord- 
r nj Control. Jpalsnt swJtcfupc tram bfllTpry pw/f (p A/C tyr- 
ant C<?me**|& wltn dynamic microphone, S6"9 50\ 

Sony SoJifl- Mate S*r«c^nTrQl 860. 2 tpeurtn. Autorruhr. Rr-:irih 
Ins CantrtsL ftneord indkalgr UjtiL Complete wHii tiynimlc 

ITTiCTCH5hor>B. LC55 Ih^n $1-19-50 

5«ny Sohd-SUIe SiiifoCoritrnl BOO, 1 Spftftfa, Automatic Re- 
coring Control with imGEant fw^tiififf to rrnnuai recording 
Wjlufsi?! corvlroi vu mfltof. WlcfopJisjrm- Undoi* SJSI.Vj. 

SONY'S PHOOF Of QUALITY « A rULL ONF VEA» WARRANTY 



s ony (EZHMEJ 
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Featherbed*" [July] ht most inter- 
asting and timely. 

1 wish mare articles of this na- 
ture could be read by the ultimate 
consumer*, thoso who stand to lose 
the most a* a resnilt of these union 
tactics. 

WAYNE BENNETT 

Burrli liuUfArturtnK G&i Iftc 
Prairie. Mill. 

The franchise boom 

Tn tJU Editor: 

Franchising because of ita grow- 
ing popularity, is in even greater 
economic factor than wa* indicated 
In Executive Trends [Jum]* 

branch ised sales this year are ex- 
pected to reach f SO billion or some 
25 per cent of all retail Hale* in the 
United States for 1&67, and *I5 
billion greater than in 1D66, 

With an ealimaU'tl 100 newly f ran- 
chlficd biiBin^sips open in sf their 
doors every working day, the total 
number of f ranch ised outlets op- 
erating" today is probably closer to 
400,000 than the 150,000 figure you 

Utifhd, 

ROHERT M. KOfife Ml 63111 

1 1 ij n Ittn" IXmiim ar AmcrtcA. Inc. 

Wasting taxpayers* money 

Trt /Af Editor: 

"How Your Tax Money i* Waited" 
I May I grieves me no end, 

I t seemtt to me about £5 per cent of 
Congress* time ia a pent working for 
re-elecLkiu t 25 per cent fur leisure 
and Jua-s than 'i0 pi/r t:«.»ut working 
on their job. If they wnuld take one 
jub ami »oo that the money i* not 
waited, then take another. thingi-i 
would change. 

H. A. KAKfl 

H . A. Rocs At Co, 
ECilrhoj City. Mi>, 

A fine series 

T** thf Editor: 

Y'ujr fine wrip-i, "Undemanding 
Elconomiefl— What Peoplo Should 
Know About Our Business System/' 
is certainly commendable, 

There WW* to bo precious little 
app recta (inn taujrht theae day** in 
school roller elsewhere, for the 
tfcTnouatrnted effectiveness Df the 
free enterprise murkct system. 

Without Appreciation there will 
be no reaaon or detfiri* to preserve It 
HUNK K. NELSON 



TA* r*tr*mvr -o Jim* 



El AO VIMELASD AVENUE * SUN MHLETf. CALlFOflHfA • 91352 



New phone number 

The new Nation's HUsiness phono 
number U Area Cwte «t>2 fm9-r*()a.ij, 
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General Motors, 
please note. 



And ail other wheels and 
self-Starters in the world of 
business. Pacesetters any 
pi Royalmeral has mere 
gomg for you. From a desk 
and Chair lo stylecoord mated furniture for an entire 
organization. Handsome, functional, durable. In lux- 
ury woods or easy care metal. Hundreds at finish, 
color and fabric options. Ask your local Royaimelai 
Dealer for a closer look. Or write Royalmetal Corpo- 
ration . One Park Avenue. New *ork P N. V. 100 16. 






no matter what 
you need to copy... 
Apeco Super-Stat 



copies anything easier, faster, at lower cost and without 
danger of damage to th© origins!* Arnold Pairmat has romad tha growing 
armv of Ap^co Supor-Sint users and for good raaiona, too. (t*a 1*w copymakor that copifls 
pages from boots, any paper, any color, arty ink. even 3«dimenwonal tlema. and von pay 
1^4* to make- a copy Equally important, ttia Qfipimil never eniDf. th-D ma chine ii nan 
neve* be damaged But* vanatilitv, tow&r cost and &afaty *of anginal* af* only a Few 
the many neai&ro mora and mora loading companies ate switching so chp Super/- Stat, 
For tti* cornpteia aTOry c*N your local Apeco rftpre&enijiiivu 

APECO ft M f R I C A N PKOTOCOPV EQUIPMENT COMPANV/JIOU WEST DEMPSTER STRf fT, EMNSTQN. ILLINC1JS 




Executive 
Trends 



• MBA T s strike it rich 

• For back-to-work execs 

• Tasty college of knowledge 



MBA's striking 
it rich 

This fait, uradiiiiU- bu&mets *tu- 
dc-ntif have lots to look forward in, 
Kanwily. mottey. 

It talks, and now Jt'n savin jjL 

(*olle#e gratis with a raafitpr'is de- 
grt& in bufiness admin»tratfon— 
plus an urutargrfitlLinU- technical Hp 
Kree hnve been xit the top of the 
mtIi rci niitiT.^' .s3ui|.i^ijig ti.m 

Last June, recruiters' offers for 
IfafRP ^tudentfl averaged §86$/ a 
month. Tout's * 10.428 a year— 

*84U flii^n- [hat] in ISWfi. 

In second place came ojpctriual 
engineers with a master's decree: 
JjWWii finrriLh 

It k (i the AtkI time ftintie It sLarb?d 
Ms s-urvey r*J Hkirtm^ sahirifH oftarrct 
college irrada thai MB A 'a ted the 
list, Tlu* f'olleRD Placemimt Coun- 
cil, Bethlehem. Pa says. 

Uut the Council thinks it p * $ 
trend. 

Behind, but 
catching up, 

ThiU's the story of engine rn' pay. 

Thsir median itaJarv now runs 
nbmit $1 2.500, 

If 8 up five per eenl nvcr a year 
sipo. And almost douhJe whin it 
was in 1953-56.500. 

"Ilccwit surveys show that cm- 
ployen* are beginning to Fipprerial* 
the vain* of the ungineer** service 1 * 
Paul H. Robbing executive dlrec 
tor. National Sr-cii -l> uf I'mfi ---ion 
nl Enjfineer>! h W^hmtfi^n H.c\ 
aaya, 

"Bui compared to iadw prates- 
nkm-i, ^ntfiiKW* Klai r :ir Iw.k 



Tlify have to do a lot of catching 

^ 

Mjl 

In sill Lf S manuracturing, mfsJi- 
an pay for graduate onKiiw* 1 ^ with 
X2-14 years experience- ifi only $13,- 
ttK he notes. 

Median mean*: halfway between 
top and bottom. 

Top 10 per cent uf the group 
makes Sl?t$50 or mnrn; low 10 per 
re n! $HMW or le-h 

Here's what same engineer get* 
in indu>trir-* sJinl \m\ hi^he-^1 medi- 
an 

Ifi^h ID Low Median 
percent percent 

Bu-sjne-^a 

machines (30^ $11,950 $15,800 
li^riirt 1 1 

and (fevel SJilWfiO $12,700 »ia v «00 
Klet-t foiiii' 

i^liup, Si S.600 SI 1 , II 10 $UJSG0 
AeitHipaee- 

detensu SI a 800 $11, ISO 9] A AW 
Irtstru* 

meaits SlMSO $10.81% $13,750 
Figures come from 1960*87 sur- 
vi* v of EngmetTintc Manpower < Ymi- 
mission. New York. N. % 10017. 

Executive glossary 

to refresh your memory 

Back Trom vacation? 

And 5till ;-i Mule hazy on o\lkv 
ritu:i! arid |priniEni|rjpy" 

Here are one executive'* handy 
ctc&iitiofis that may jog your mem- 
ory: 

• Conference -a place where talk ifi 
substituted for I he drearim^a of 
labor and lonehnes^ of thought* 

• Runt ien tat km- gutting lined to 
working iij$irn. 

• rlitriflciition -filling in the heck- 
ground with h*> much detail that 



Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time records and proof ol compti- 
ance are mandatory far all compares sub- 
ject to the wage-hour law More and more 
companies m finding it pays Id avoid *a£g- 
hour trouble with cteth slamned payroll lime 
records A bonus beneht ts that resulting 
employe* respect lor lime discipline shows 
up in increased produrtfon! 

LaMwro leads the field wilh a deluxe, fast- 
openting top-inserting time recorder lhat 
proves error free too -column payroll se* 
counting fof straight timif ami overtime. And 
Lathe m makes lime docks lea&ihle tar com^ 
panles «ith as few as three employees with 
lw-priced Side printing models whach may 
tit us*d tor job time as well as puyioll Vmc. 



I LATH EM TIME RECORD Efl COMPANY 

I 2I27M V n«ltieivd NW.AHmti.Gi. 30125 

1 hE«3« 54 nd corrrpiEti ififormiUon intj 

| prtCH, tl» wyiffH tlmt urtf umpire. 



J Nime 



fiHi IEHHKPEB5 
PR0CJIAII TIMf RS 
TIME 

WATCKRIIUI CLOCKS 
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EXECUTIVE TRENDS 

ciiiiltniit'd 



Get it 
out of your 

system 




[f keypunching is a major bot- 
tleneck m the smooth flow of 
data through your company, 
get it out of your system. 

That's what the Oilwell Divi- 
sion of U.S. Steel did. With a 
little help from Friden, 

Before OilweN's computer 
could prepare an invoice, every 
branch office sates order had 
to be mailed to the home office 
for coding and keypunching. 

The whole routine took a full 
week. FLEXOWRITER * auto- 
matic writing machine by 
Friden now does rt rn two days! 
One machine was 
stalled in each o 
0 i I well's 85 
branch offices. 
Now the original 
order is typed 




with the help of edge-punched 
cards. Because these cards 
contain 90% of the data typed 
on the order, 90% of the fin- 
ished order is automatically 
error free. 

Whrle the machine types 
out a priced order, it produces 
a punched tape containing all 
invoice information. The home 
office com puter reads th is tape 
directly and invoices are mail- 
ed within 48 hours of the sale. 

Find out how little it will 
cost to get keypunching out of 
four system. Call your nearest 
Friden office. Orwrite 
Friden, I nc, San 
Leandro p Calif. 
94577. Sales and 
service through- 
out the wortd, 



Friden 



DiViiSdON S I N G E R 



ihr Nu'i^nujirtl Lor-- iiwli-TLMijimii. 

• Nole and initial spread and di- 
Jukr the responsibility, 

• Make a survey— a way ti> pro 
rw-tinnte to gnlt\ time to ihink lit* 
an answer. 

• Negotiate -knock heads together 
In gel ii meeting uT mipd^. 

• Under consideration -never heard 
of ii, 

• Under active wnHideratinn-ta»t 
in the filiw 

Tasty college 
of knowledge 

Ever hear of Dunkin' Donuts U 
—or DDU, as old gracta call it? 

Or Mr. Dunut'* University i>f Yk *- 
nutology. 

Alumni of both in^iitti4 iocitt .speak 
highly of T flm. They're tr.iJnin^ 
schools set Ufj by t wo big franchise: 
firm*: 

Mr. n imut i if Amerk^ ;md 
Dunkin' Donuts of America. 

Each <mv jLfavt^s students a six to 
i a ight week emm course in running 
ii franchise doughnut shop. It cov- 
ert everything from mix tag baiter 
to personnel training and cost mc- 
counting. 

Sortie 460,000 franchise outlets 
now operate in U. S, cities and 
towns, the International Franchise 
AraocLuliun. Chicago, ill. 60G0l« ea^ 
ti males. They 11 do a ITO billion 
business this year. 

Schixiln like UD or PDU ,-ire one 
of the reasons franchising has grown 
so fast, Thomas Robinson* the us- 
.sociation'B executive mwretary my*, 
adding: 

'AJmosl every parent firm now 
flives formal training to its Iran 
chisel, And many run refrerther 

wurses./' 

Help from 
the Himalayas 

Build ,i powerful lorso; breathe 
crisp mountain air: eat hearty ; sleep 
well find uvl paid for tt 

Suund likfi a g<H>d deal? 

Nat to young Amerittins today. 
Lumberjack*, wrwiwe work includes 
all the u hover fringe benefit. 1 *,, are in 
very short supply, 

But (WtM Nor I hern Paper Co. 
may have found .1 solution Lt im- 
ported six Tibetans, refugees from 
u liiKueKind now rHrcupied by Rod 
Chum. 

They huve nil the p£$rtt}tjtt£fai 
for lumbcrjacking. They're used to 
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To turn browsing into buying... 
3M Background Music Sells! 



Big store* have long known that background music in- 
creases sales. Now any store, regardless of size, can 
afford the 3M Background Music ayatem. 

The 3M Brand ^Cantata" 700 gives you everything 
—equipment and full music playing rights— far a total 
price of about the same as one 
month's salary for an experienced 
jP^P B secretary. There's no Lease » no utv 
i Mf^rJ ending monthly payment*. The 
i J^^^M wL Background Music system is com- 
L pact and completely automatic, A 
I variety of music libraries , 
H, J j is avaitahle— to help 

' create the «act 
mood you need. 



Mail coupon below for a 3M Background Music demon- 
stration in your store, or calt your nearest 3M Busines-a 
Products Center, No obligation. 




^ iirli 



P^ci^■ 

CrtV..^ i 

Mil.l to. 3M ftadtgraumf Muvc, Dupl. ZAB-97. 2501 HudiGfl flood. S\ PiuL 



Background music 
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CALL 
HOLIDAY INN'S 
MAGIC NUMBER 



Magic NumtMi Of Nolktay Inn Reservation Office* 



H.n'.nr.:? 539-2450 
BftKOfi 742- 

Cifi-nrnna+i 3BI-S20D 
Ctendand &% tiDtiC 
Oillai 357-1/] 1 
hvlitii 224-0703 
toslrm! 9&3 SSM 
Fori Ltududile 
Fort Woctli 335 57*1 



Nditw CitY, JUit. 471 6021 
Xjflsai City, Ma. 

<nti cnarosj 
La« AnjpjM 878-2S&5 
Mcnpfri 363*3400 
M-jni, 

MiJwiukee 344.7404 
M«» Ycirh GS1 - 36M 



Hfttf OrJeant 573 2476 
Ph.Udclpii.j 922 3G3G 
Pimhmglt 391 -L 970 
San Franctuo 9«1 53S0 
ST. Lfluia $7 J -641 D 
To|«to 543 6103 

WtiNnjEtM, 0. C. 52S-67QO 
Winder Z5Z-6E92 



Holiday Inn * extra servire begins 
when you call your Holiday Inn 
Re^nntioiv* (JfMce. 



OF AMERICA, 



3736 Lamar Avenue • Memphis, Tennttsee 38113 

DEFT 9-MB 




TO OPEN DOORS 
THROUGHOUT CANADA, 
PUERTO RICO, THE BAHAMAS. 
AND ACROSS THE UNITED STATES. 

The telephone number of the Holiday Inn Reservations Office 
ik n modern "Open Sesame" for more than 130,000 rooms. 

1 1 1 rbr- number fnr meeting facilities em any of 700 ritres. 
and put the meeting arrangement details in trained, profes- 
sional hands, Oil thia number for a transcontinental series of 
meetings — for coordinated tour accommodations booking*—- 
nr just l.c> reserve a room far yourself in 1 ht- comfort i>f rj 
Holiday Inn. Fur your convert Sen ce. every Holiday Inn honors 
tJulf Travel Cardti, American Express, and Diners Club Cards 
for ail meeting, lodging, and dining charges. 

The semens of yotif Holiday Inn Reservations Offices are 
fn-r, and fa_st us rna^ii with rhe FIOIJDEX Computf-ru^l 
R^sorvtttion System. 



EXECUTIVE TRENDS 



hard work, cold weather and j.Ui 
forest solitude 

And there are more where they 
en me from. 

U Ihey can learn our sf rnnge, Oc- 
cident*! I ways and IssnRim^ fires*i 
Northern thinks it may have one 
ltthor ^hortagt? licked. 

Executive demand 
tarls off 

RuMine?* sailed (lie ^ennri qunr 
tor of 1 966— and deniand fnr execu- 
tive tn3f.!Tit sanped, too. 

Only about !5,60fl executive Hi 
Wanted ads ran in the 11 metro- 
politan areae where Heldridt & 
Struggles, Inc., Chicago execi.i1ivi- 
recruit ing firm, keep* tub. 

That's down about four per ei*nt 
from year. 

1,1 .ill biid news. 

Over-all demand is stiJL high, tfie 
firm says. 

And industry clamored for more 
executives in defence engineering 
and science, up 60 per cent over last 
yejir. .nhI in fmsmce, up per curtl 
Gene nit m 1 1 1 l i n i,nt rnt i on . | » *r*rm- 
rtel, manufacturing, rtmrketinjr and 
Kenerul engineering and science 
He Ids iir-i -Hi -ri f wet execs. 

How to do it— 
by an expert 

In 10 yeur's time IfftA-liMO i , 
Houston shot up from (he four- 
teenth htggeal IX 8. city to No, 7, 

Marvin Hurley"* new book "Br- 
cLuive Yeum for Houston" $7.0A 
i Houston Ma^iizinrv Houston B Tex; 

The author, executive vice prt^l 
ili ill of Houston Chamber of Cam- 
merre, retail in ddail the dynam- 
ics of haw eiLy Kmwlli and dt-velup- 
ment. 

Looking ahead 
3t tomorrow^ customers 

HeJird i\ lot ^ hoi it The (iX j n-aire 
market? But ttwifH not the ^roup 
I ft. it'l l skyrocket iuHm. If* the 2<) 
24 a^e bracket. It wiU ox|»md 4o 
F>er ceni in th Ja decade. 

Then, fin the UI7WV, the 25-34 
uge tfroup will show thu hitch^l 
«nwth rate. 

A UjokJut, hy the Ijin Angeles 
Chamber rjf Cojiimerc^ tea An^ 
nek«. C alif. yOf>o4, -Tlie Dynamic* 
of I he Ynuth Explosiion" $7. S0 P ex* 
I ploree its impad on huninedK. 
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Kodak 




It's not electrostatic 



It's not 100% automatic. 
It doesn't have a meter. 

So how comesoTTTSTTrorafe and small businesses swear by it? 



lite Kodak. Rradyptint ropjrr i« .1 «implr, driKTulablc. 
inutttpiirpoKr nsackh^ ihat^ pitrfml f^r [inHPHiiaJtrw 
tMs vKt-i LUjiruiiiH. f.fjLii iim. hi-. 1 i-r-. -up|i[irr». .iu.1 -im 
Blf foflHk So c»st to use, anyone can turn out a rkar copv 
™[ am tiling lv|M»J r tiuiKttvriih'n or printed — in wxfjTnU,Kveii 
give* you a itccnrid mid fluid copy fur U** tLari If rarli. 
And it *":ohu? Icflu ihoii an nlTitv typrts tllvr f 

I hi* KcacUpritit roplrr help* simplify no many ufl'11 * joins, 
niNiiig k for in»iaiirr. with (hi* copier, yrtu fan prepare haw , 
drab of Miuu iTtt-nii in an huur or §o f<»r juji permit* upitM-r, 
I b*J hnve the look ajid ft?el of aftm- letterhead. Ami btftiKtu* 
thi y>i? photo-cxat-L iherrV ftfedutiKtoaf error or ottii**i< m 

m Pjodwte denier 1 an *how y on how ,0 ^d your hiilimr, 
ami pit tetter allmorid ropying wlili rhfl hudnk Rradyprint et.piex. Sot tin- V I 



Vnar liN'id Kodak ( i>[n J" 
id pel tetter a 
low Or mail tlit? eotipr.n, 

Kodak Readyprint copier. Only $295. 




KsLutiiiiin Kmtaik CnmpnTiv 

Rt*-}ie*ipr« \,Y, L4650 

rirJi^- tif ]|r| me ynin f rt .,, 

brochure describing the 
Kiidnk RfscK Fllllijlft System, 
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Stockroom on wheels! 




Your stockroom is as big as a catalog and 
as near as a Greyhound bus, when you specify 
Greyhound Package Express 



Greyhound Pactapc Express puts a 
wurehouse or your fingertips. Give* you 
easy access to more different kinds of 
stem* than your shelf space could pos- 
sibly Acvommtxlaier No multcr wMli£ 
your cutiomcr wants— if jt*| ttt a cata- 
log, you tan jficJt it (or him fas* by GPX. 
Your profits arc boosted by I wider 



choice of merchandise .while your 
capital investment Is kept lo n mini- 
mum, GPX shipments travel on regular 
Grey tin u nU 1>u*l!.\ running on fasl. frc- 
queni pasictigcr schedule*. Very often, 
you gel whiAi your customer* need in a 
mailer of hours. Specify GPX for 
rountM he-clock service. 7 days i] week. 



24 hours a day. Weekends and holidays, 
too! Choice of C.O.D.. Collect, Pre* 
paid, or GPX Charge Account. For 
complete in for ma I ion about service, 
r..U-- J iouLl>, call GmylRumd. or 
write: Greyhound Package Exprciau 
Otpl %4i 10 StHJfh Riverside Pbza, 
Chicago. Illinois 0O6O6. 



It's there in hours and costs you Less 



E»mpja_ HWss DHi RmwtaA Tan*: Z P Ito 3 D I biu 40 lire.' 
NEW YORK 
BOSTON 

FRANCISCO 
SACRAMENTO 
ATLANTA 
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B-ttMMOHAM 
KANSAS C 7Y 
ST. LOJ!S 



10 



11 



*" hr* 15 nrtn. 


$2.20 




12-90 


1 Hr. 40 ntirfc 


l.AD 


J 60 


IM 


3 nn. 30 min 


2.05 


2.35 


2 JO 


3 hrs. 15 mm. 


&3S 


2.G5 


300 



GREYHOUND PACKAGE EXPRESS 



"OlMr Ipp ritti 110 lb iD» *t- Lcrt iJiipjiMifli, 1m 

One of a series of messages depicting another growing service of The Greyhound Corporation- 
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A new leader for 
constructive Opposition? 

BY PETER LIS AGOR 



The business uf the Opptwitton in to oppose- Unit 
die ijuifliiLH prifn'jph- rn OMii^re^Minnl politic* 
buck whop the two rmijor political parties wsre more 
readily id^n tiflnble on the basis of philosophy. 

Hut the concept gut a bit aodden as both parties 
bc^an to swim toward the cliche-hound "main- 
stream," Political sciontisbj began to hnve a totlffh 
time measuring ('htilun Rotsaiter called ^ihe 

diutimue between dead-cenlfr Hrpuhltaantam awl 
dcvid-oen ter Dcmomi ey , " 

Rossi ter, a CoriioJJ professor, ffii\e Hie matter n 
jfreat deal of thought and attention In hid writings 
He concluded in the early 1950*s that the C. 0, P. 

'■hr-nt" w.i* where l]u- ].-r#- Sen. Uolwrl A, Tafi hmd 

"pitched his famous camp- halfway between the 
ftandpftitistti of the Hiiirecwulrucied Old tluatd* and 
lh" ine-tiiokm of the dEstfuiKed New I^enler*-' " 

Adlui E. SU'wascm* on the other hand, was twn 
by Rossi ter lo hnve "raised his fujnous standard half- 
wny between the aifuressive reform ism of the 'labor- 
istic liberals 1 .aid I lie nuhJmiviIm opportunism of 'the 
Texas brokers.*" 

'Hint was some pretty hifch-fnlutin' lan&uape to 
show how ihr- leaders ra" rnith parties were searching 
for that mow I solid and |>opulnUH terrain in U K, 
politics. Uie middle ground. It was Ross iter 'f> per* 
suaslve view that the different between KepubJi- 
etuis and Democrats was "one of tendencies rather 
(ban principles." 

He thought the Democrat to lie urban, work- 
ing-elrtftg p new-stock, union -oriented party with a pen- 
Chain for reform and spending" and the Republicans 
were riescrilted .t«- rural-huhurhan,, middle-dos*, 
old-stock. bujrineaa-cn'i^tiN d |t:irly wilh peiichanl 
for the status quo and wiving." 

Rosa s tar carried his analysis a step further: "Look 
deep into the soul of u Democrat and you will find 
plans to build 400,000 unite of public housing and 
to ship : ~S 4" M I tractors to Ghana i whether <iharm want* 
them or noti; look deep into the soul of a Itepuhh 



Jiff. LtotgOt is /fie Whtt, Hfiu*e correspondent jar 
The Chlratfo Daily News 



can K-ind yr.tu will find holies for a reduction in taxes 
nnd for a balanced budget" 

• * * 

Writing today, the professor tfundy would lwc 
other tnintfes. For the overlap between the prirtitis 
hoe frrown. find the differences have been further 
smudged. Tlw Ninetieth Conjrriass is Exhibit A. 
C-ongreasionaJ Republican leaders; Sea* Eve ret I M- 
Dirksen, of [llinofjd. and I tap, Gerald H. Ford. of 
Mifhinuii, probably are epirltuiilJy closer to Tuft's 



ri".". ■> 4.^11 i 




G,OJ\ (aftes on new rak\ thanks to leaders Mir Ran. 
Mfirloi} who buck* trend ttutwti faimfgmiznl ptitttic*. 



Eosue! than they are to tin- pec vjiilinu sentiment 
nrnong ihojw* fTermhliranir elected in the 1966 *woep, 

Thnt fact may account for the quiet enwrprceieo 
<il Si-ti M^ru-i-n H Mnrtnii, n« Kenturky. n* n 
vpakejimun for a lew dnctrimdre G. O. P, iKWttfon 
on foreign allainL 

When Morton UxA u reading of the lOGfi rcault^, 
he felt that <be five m*w Kepablkan S#?nutorn h:id 
a n\0"c progressive (Mjtlof>k on the world duui the 
Senate leadership, Unless wmmHru- gnw lhf a m ade- 
qu^Hte tftiidi*nee. he fortttuw n frustrated, estranged, 
discotisoljite fresh nam class whieh utfimvL-^- li.^f 
e 1 1- -j-i Inn-- |.;i,iMi,r as a Bcairn- r j f fuLurp N'.idi r- 
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ot the party. Although he has rarely finished last. 
Morton had .1 reputation as a "nice guy" among 
Republicans, an amiable, acquiescent, down-th*-line 
good soldier He had served as chairman of the Re- 
publican National Committee with a Rkill and oven* 
handedness that kept extreme party factions in har- 
ness without unbearable chafing. In the Kisenhowcr 
yenrsv he had been an Assistant Secretary of State 
For Congressional Relations and had marinated him- 
self in the cold war with the It Lilians and other 
foreign policy problems. He was known to koep hk 
counsel und he could be counted on as a eno^rative 
party man. 

In a word, Morton was the least likely candidate 
to lead » muted rebellion against the established 
leadership. MnriNi\rr h<- r-n reiu^-d ihnl En Dirksen. 
ihe Republicans had a great oharacter r an authentic 
institution, and perhaps the only figure that could 
have held them together after Lhe Gold water detwelp 
of 1964. 

But, without dm ma tics, Morton has taken on the 
task of moving out front, even at the risk of Dirk- 
sens displeasure. Hi- spr*! h in he>hn!f of the mn 
HuLir fruity with the Ro^iarte on J he Senate floor 
not only boldly challenged the iftaderahip, but coura- 
geously bucked a flood tide of opposition from eon 
servatiw- and extremist groups which mounted one 
of the moat intensive lobbying campaign in years to 
defeat the rrfcity Morton was well armed; hi 1 knew 
that the plan for providing diplomatic immunity to 
T! S consulate «lfi™K on n reciprocal basis wilh 
(he RusrtiHai, originated with President Eisenhower 
He also believed that hia own anticomrnunist creden- 
tials as an assistant tu the late John Foster Duller 
wen* unassailable. 

* * * 

Mortons speech broke the logjam and emboldened 
President -Irihtirion to make a slateniE'nt, after 
months of reticence, in support 0/ the treaty, which 
subsequently was ratified handily If is Pieces* did 
nol inspire the Kentuckian to start laying waste to 
old shibboleths and musty concepts within his party, 
but it did cryHtoltize his thinking about some M> 
conceptions :inri misapprehensions about Che world, 
and a In nit I he problems of leadership. 

"My party should reeoLini/e f hi- fact lhai J h ere are 
two destructive power centers in thus world, and that 
unless we' jmd the Soviets find Jin aw jm mud alum, 
we're headed for bi& trouble/' Morton aajps. *'Bfldi 
of us has enough power to knock out the whole 
planet. We crm*t just sit around being afraid there's 
a communist under every bed." 

In support of hia advocacy of the Administration'^ 
Eaat-W-pst trnde bill-an advocacy mtire ouiapoken, 
ineideniallv, than most Democrat* have been willing 
to giw it-Morton explains his approach as that of 
.! 1 1 u'd hoi Led Yankee trader." 

"Lets stop shivering and Hod iiul what's in it, what 
the potential is in hardheaded terms," he argues. 
"Wfl're not tioing to givi- ;.mythanj3 ,iw.:i\. .uhF we 
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mifiht promote peace and put a cap on all this powe.r 
lying around. 

"In January, 1947, when 1 first took my oath as 
a Congressman, the cold war was setting En, Now 
where are we? I remember voting for a $17 billion 
defense budget. Today, without Viet Nam. ftf* $50 
odd billion. Now. it seems to me, its time for solu- 
tions, or a 1 legist the effort ought to be made." 

Lest the notion tfel about i.h:it Morton has turned 
in his card as :i [NtwticinK politician, he speaks of 
a lack of decisiveness in the Johnson Administra- 
tion, of the calculated defays to promote consensus. 
Jt You know, I've come to reaped old Harry Truman. 
He didn't wait for the poll* to tell him what to do. 
to make up his mind/" Morton says. "He may have 
crone broke in a haberdashery after the first World 
War. but it didn't shake his ahiJily to set decisively. 
He never heard of □ consensus:," 

The Senator clearly has in mind President John- 
son's penrhnnl for polls and consenaus politics. Hit 
also thinks thflt the Viet Nam Wnr r larger now than 
Korea and lonRer than any other in American his- 
tory B ought to be treated as a conflict involving the 
concern of all Americans Most people feel no 
sense of sacrifice, the Senator says. And maybe 
higher taxes wnuld make them realize there is a w^r. 

For himself, Morton recalls two recent experiences, 
which shape his thinking about Viel Nam. He went 
to a Carolina beach to visit with bis son's family, 
and as his grandchildren romped about, he became 
aware of how remote the war was from tha< "beau- 
Uful spot/' Later, a worn .in trr^n Kentucky on me to 
vis it hins in his Senate office, seeking his help in find- 
ing out whether her husband was still alive. The 
husband wan an American pilot who was forced to 
bail out over North Viet Nnm when his plane wos 
shot down. "That's when the war comes homf> lo 
you, when a younj? wile comes to you asking for 
=ri nil t a con 1 fort ?md hHp abou! her pi lol -husband," 
he says. 

* * • 

The «hort-lived war in the Middle East created 
emotional tensions that u madly knrxk^ out any 
comidemtion of Urn East- West trade bill in the 
first session or the Nin*ilK«th t'Vju^re^ Juj1 Morbm 
thinks the "bridges" must t>e built to the Eastern 
European communist governments, as well m to 
M<wcow The fear of imported Polish hams must 
he overcome; the need for uikink' riurt fc ff^a(4j KtefW 
toward world is overriding tn hm view. 

Eighty j\ev cent of hLi mail deals with die ip^ih-j 
iif war Jind pesce t be notes in support of his con- 
teotion thai the American people will appfOVfr an 
ruirnes.t, straightforward attempt to make ajrreeinents 
with the Russians! and to move out of the frozen 
positions of tlie prn-t 

Mortrm, at tiQ, lias not rl^vHnped into n maverick, 
a flame - throw i 1111 rHiel who is \»nn ufwai nverrlimw- 
ing thp present G. O. P. IwadersJiip in Congrm. ttut 
at the mm time, he is proving to In:- own ^iikf r ir- 
t i on— and 10 the sat is fori ion of like minded rnnd 
erale? in his own party - thai ih corvsLnal ive Uppi^i 
tinn cm r->:j>o*e the pretensions Jmd |?osturt j s of the 
pnrtv in power by taking a re.i^auible lead. 
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Let's talk about TRUE ECONOMY 
and the Armco Building System 

Ecq nom real doesrTt aiways mean cheap. Many a building owner who 
Thought he had a bargain found Thar maintenance costs drowned any sav- 
ings he made wilh she "Jaw*' purchase price. How could anyone make 
such a mistake? 

Maybe he never heard or Armco's Steeiox* exterior wall panels Tests 
indicate the baked on acrylic enamel finishes will hold IMosr colors f-=r 
10 /ears without costly repainting. 

Maybe h* didn't know a&out Armco s Alumiwzed Stiel float It far 
auUasts ordinary galvanized roofs and reflects up 1o BO percent ol fctie 
sun's hot rays to reduce a ir-condi honing costs. 

Maybe he wants lo expand, and it's going So cost him a bundle, If he hod 
bought an Armco Steel Building he could expand easily — and use moat 
o! tho unoiridl material on the expansion. 

Maybe now you realize how much it can save you to investigate ihe 
Truly ecDnormcai Armco Building Syslem. Wrile to Armco Steel Corporation, 
MotaJ Products Divrs4on, Department M-1347, P. 0. Bow 80D, 
Middtetown^Ohm 45Q42. 





ARMCO Metal Products Division 
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Pick a napkin, any Fort Howard Paper napkin. Get 
quality you can depend on T time after time. Soft, 
embossed dinner napkins with a luxury feel. Or 
luncheon napkins and dispenser napkins in a variety 
of sizes, folds and colors all at a sensible price. Get 
service you can depend on, too, from the Fort Howard 
Paper Man, He's "Mr. Dependable," the paper wholesaler 
who makes sure you get service as dependable as 
the quality of our paper napkins, towels, toilet tissue 
and printed paper place settings. 



Paper Company 
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Does democracy 
demand degradation? 

BY FELIX MORLEY 



The kihj,\ hot summer drawn to u elu&c and for tail 
litHiri of yoimu AiiLi-rit-ins tlif reopening i>f school is 
at hand. For their teachers the months ahead prom 
in to he as difficult, if nut eo dangerous, ns those 
just past hnve been For the police, 

Teachers in the public ttdhoub, regard I era of color, 
are heavily burdened Iwqi^ on them hns been 
pbeed i wholly disproportionate mtiaauro of respon- 
sibility for solution of I he Tuition's racial problem*. 
To give Instruction In definable and fxiinprehttfisibk 1 
subject matter i> iheir professional job. Bui this has 
been tangled and confused with the very different 
task of euwltor.itiiif! deep- rooted BOd&l prejudice, 
l-ndrr Imposition, educed ion HuuYr- wliil^ ■ ■ F r t - - / - - 
lw-twr-eri while md bJsit-k does riol diininf : -h 

It is now more than 13 yiMirs since tht* Supreme 
Court decTDod racial integration in the public schools. 
Apart from the city slums mdmmvidr promi^f h;i^ 
been made in accomplishing n revolutionary merger 
that was sometimes highly distasteful ; Wul admin- 
istrative success has often been at the cxpoiao of 
educational Attainment, to ait of our hip cities the 
quality of public education is incrmtestably lower 
Hum Si was in Mil, HJJVt, when tin- Supreme Court 
assumed so much, m lightly. 

* • • 

I- would In- pleurtanl lit- h d r - 1 1 > thix rdilCiO irHL.il de- 
terioration. In city after city, however, thi> virtLt.i1 
/Utfhl of children from die public schools undermine-H 
other explanations. In nearly nil large metropolitan 
areas, the percentage >»t roEon*! pupils? udl this yesir 
exceed the percentage or white, even when fi sit res 
for the urhnn population :i- ,\ 11^ in reverse. 

The District of Columbia, where over 90 per rent of 
pu pita fUta now Negro, i» only an extreme case. 

Mere prejudice injiy esc plain somt* of this mm 
migration of white children and ths swing to subur- 
ban living is imother factor. Very noticeable, on the 
"iher band, is the increasing Negro enrollment at pr{- 
vata and parnchMl schools Thia emphasize I that the 



Dr Morttry is a Pulitzer prize-n intiing former news- 
fmper tit hot o n ft college president. 



problem of their public; counter pa rl.»: i.-- more edm-a- 
tional than racial, 

Inferior education, signalized by dropouts, absen- 
teeism, vandalism raid depravity, is now characteristic 
of t)ie decayed urban ureas. It is partly a conse- 
quence and partly a cause of the foiierinj! Might from 
which riots emerge- In cither case T dose to the heart 
□f the problem Is thv often well-appointed public 
school where any enthusiasm for leachinn or learn- 
ing;, fin I he (Tart of white or black, is usually rare. 

Refuel to face this disgrace squarely will noi re- 
imrvc it Un (lie toiiliury ifir iipm-jrlmn t:,u.^ '.sill 




Ilr Carl F. Htinswn, nationally respected wf\o*.*l 
vdmimxtrvSor. n\'Ls forced tMit by court decision. 

now yield only Id expert and doubtless expensive kut- 
pery. Yet whnt we are getting, in defiance of the be*! 
professional opinion, ie ever rnnn Jiisiyteiice on the 
opiate of arbitrary integratfnn. Wholly without con- 
Hidertition of (to effect on the quality of education. 

Very much in puirsl is the truly startling judgment 
handed down in June by Federal Circuit Judtfe J. 
Skelly Wright sitting for the District of Columbia. 
For several reasons the verdict in this case, broueht 
by a father of Negro schwil children against the 
Suf iermtendetil (if Schools and the Hoard of Educa- 
rirm in Wanhiii|iton. i> r>| n^Cionid inipf^l. 

In tlie first \Am* it dedai-pH that the federal oiurts, 
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nol pruhsKiiorTid educators, should decide, die con- 
tent, nature and methods of public instruction when- 
ever a racial issue is raised. This alone makes edu- 
rational polity, to quote Judge Wright'e often ex- 
traordinary language* *Tp fit subject for constitutional 
damnation ami judicial relief/ 1 

Then the judge, while admitting his own "regret- 
table" lack of educational "expertise/ 1 m i vertlnslcsB 
insists that it La his duly to instruct the District of 
Columbia School Board in detail, since "constitutional 
righ ts hang in the ha lam*/' as indeed t hey da. Be- 
MN of Judge Wright's personal attack^ Dr. Carl F, 
Hansen, the nationally respected D,C, Superinten- 
dent of Schools, has re*ijn*ed In hts opinion this case 
ifl a key pah of a iniv+M-niur-'ni.il pl.-m 4, rt» rake ih*? 
schools out of the hand* of the people and central ixe 
i heir management nn n natamal scale/* 

Judite Wright promulgates educational theories 
which, if widely adopted, would make the public 
schools mere factories for the gilding of ignorance. 
He look* with favor cm hufle "educational parks" 
where children could he horded hy thousand? for 
Hwu-mhly litu- ironing To divide them into ^tracks " 
atwrdintf to individual talent, or even u> apph any 
kind of aptitude te*t. is undemocratic and undesir 
;ihfe because virtually im|KJfisibUi to toll whether 
zhc tertl same rc 1 fleets La k u[ :c hilily~m simply lack 
of opportunity. ** 

In abort, the whntr (incept of competition should 
be toned down, if rot eliminated from the pnblir 
trrvyilH since ,J i"i such a netting rhr • ,.- -..i - i.< :hr 
swift/" It would fcil tow trvjt i±i m irraftt improper way 
in run a track meeL 

This Circuit Jud^e makes further application to 
education of wfwjl he calls "our maturing concept of 
equality/' His verdict involves wholesale busing 
from the slums to suhurhan schools with higher 
standards He even .^URgests that those who are hnck- 
wjirri should he tT;msT>nrted across State lines if lhal 
"furthers the attainment of the jrwus of a democratic 
society/' He "disavows any power to dictate" in £lirh 
in unrimstitutinnal ale p. Me does not disavow the 
desire to do so. 



Judge Wright's passionate find polemic;*] opinion 
runs to 182 foolscap pages, in the course erf which 
there are numerousi observations of sociological value. 
But the "thrust" of the argument -to use a word the 
judge relishes is that the quantity of miofrrution is 
OKire important than the quality of education. If the 
two conflict, the tatter must give way. Few teachers 
will he iiriiir Ms.H^) 1 iv the [■haruerenyannri of this sur- 
render as "democratic." 

Seldom fi^fi the judgment of an rnforior court 
stirred more widespread concern for the future of 
public education. But the resctitm. from a careful 
reading of this casnnti^lly emotional opinion, Is one 
of Borrow rather than indignation. As the New Re- 
public, certainly not on unsympathetic journal , sadly 
comments; "It is no service to any worthy cxtum 1 « . * 

M 



lo issue in the name of the taw promises the court* 
cannot redeem." 

The net result o" ! J - years tif energetic integration 
in the District of Columbia has been to diminish 
white enrollment in the public schools by more than 
31,000 pupils. In some degree the same exodus is 
uppjirem in every northern city. Judse Wright prao 
tk-ill.v itrno'e-i r^e reasons for this alarming phenom- 
enon. He merely says that there is intolerable de 
facto segregation when NVjiro hdumlfhildi-f n arc> in u 
10 to one ma J ority + But. short of dotting Washing- 
ton's booming private schools, what can be done 
about it? 

The constructive course, one would think, id to Lt>n- 
« ntiate on iniprcwing the tninlity of slum schools. 
This is being attempted by the MES i More Effective 
School? - program ;ind it is ironic that no hifr city 
ijuperinterkdem has worked harder for this end than 
the now uunted Dr f Hansen , The contrary "thrust" 
u[ Judge Wrijjhfs arfrumiml i^ thai j»uod education 
i, iiojHKs^iljIe in "the irhetin" Ivcaiwr theR 1 it pro 
ducc» only "incapadtatinR trauma/' 

■So, !>ehiiid iti" pomiMiis sociolopiail j;]rnon, thi^ 
court opinion reveals an alarming failure to envisage 
lh^ riilrW-Lill prr^hlem i>f intefjf sited .«ehmlin]T in either 
1he breadth r^r depih which ai=s f^sfniiaL There is no 
Mi-TfM'Hin li^o lirim.i^ requtremint Tnr pupils 
*] l her white or hlack, i^ strictiir discipline wnd 
hcirder study. There is no emphasis on the respon- 
sibility of the locality to salvage and improve thna<? 
neighborhood school*, that nrc traditional and bjisie 
in the American system. 

There is- no consideration of how ill educ;ited youth 
can ever find more than makeshift em p Joy men E in a 
%-Hinok^u-il ^n'if!y fc if itn rfeftcrEeneip* nrv complrli- 
ly condoned hy the de faclo ^segregation which these 
defldenciosi tliemnelveft eneimraue. 

# • • 

Although lls ruling ;ire s#.'hffduled U* itoume effec- 
tive Odol^er 2, it is proving very difficult to obtain 
any judicial review ,fud^ a Wr^^^hc , i^ hhe^hE uniuriicisil 
opinbrk The suit wan brou^hl a^aitmt Dr, Hnneen in 
his capacity as Su^rinleiLdi-nl uf lh h District SeJiooLs. 
and with ht» resurkud resignation be hs± iost niTicial 
hasis for ftppeal. The effort, nevertheless, is under- 
way r even at die risk of having the present Supreme 
Court apply the distorted reasoning to ihc nation. 

An alternative and perhaps more promising ap- 
1>rrxich would tx* through the President s special com- 
mission now studying die louses, of urban rioting. 
I ertiiinly the educational inadequacy ot' ^3um schtwl- 
in|£ lias been a factor in these Ji.^struus tjutbreuks. 
"Hie commission headed by Governor Kenier t>f II- 
finoiii is unfortunately mucli sUnn^r in j.Kjfutcaf ilian 
in educational preutifle. But it can at least listen 
jrh'TuHy, as Jud^e Writrht appaientK did nni. n* 
whin *'OfTi|jeU'rit ;md racially unhiasiKj educalnr^ nay. 

Wlieilu-r hi nek or white, there is oac | joint on 
wJiid^ lhf>' will certainly a^ree. Elimination of the 
competitive spirit would doom the public schools to 
mediwi ity or worse, 'live <HiH-t would us dis.is 
trous for schobirahip as for athletics. Accepted de«- 
nidation, of either mind or body, is indcerl a hope 
le^ri approach to the wiUuion of nny human problem, 
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Executone Intercom. 

Tracer of 
Missing Persons. 

One of the nicest things about Executone 
Intercom is you can find all of the people all of 
the time- 

If Charlie's not at his desk, hie secretary can 
reach him quickly and directly. Without wasting 
the time of other employees. Or the time of the 
important customer who is waiting on the phones 

Executant* intercom frees telephone lines for 
outside calls* It unjama jour switchboard. It 
cuts out a. lot of the dashing around that goes on 
in companies that don't have a good system for 
handling inside calls. 

If you could get all thoae intercom advantages 
and cover most of the coat with your savings on 
phone hi lb, our Executone man would really 
have something worth talking about. He does. 

For fr** frrpfAvro en n\trTr*}* A*«frtfj, writ* JfrrmCoir* /ire. 
Dwt.tt'-*1*An*t*H Wwi, tanjr /jfaiiri City t N*w tfirfr. In Ca*vJn: 
JJJ Burltett Ait*wttt> d Tki vnlo. 



by Theodore Levitt. Professor of Business Administration, Harvard Business School 



"You can be sure if it's Westinghouski." 



il id you know that the practice of us- 
" ing brand names and trademarks 
on products is under attack in this 
country? 

Thai certain governmental actions 
and judicial rulings are moving ln> 
placably tow&rd tb& possible destruc- 
tion of brand-name marketing? 

The great debate that is going on 
points up the rssue of what trade- 
marks and brand names really mean. 
But. thare is, I believe, more instruc- 
tive valye in a look at Soviet experi- 
ence with branded products than in 
all the tangled rhetoric expounded by 
lawyers, economists, professors, busi- 
nessmen, and politicians in recent 
years. 

A Jew years ago several Russian factories 
manufactured identical 17-Inch TV seta. 
On more than one occasion, even though 
consumers were ciamofing for more sets* 
many simply were not being bought. Inyen- 
1 r>r" p • led u p After a good tfea I of f r \i\ Moss 
and wasteful searching for an explanation t 
[he answer came. Because (he pud lie caurd 
not Identify the factory source of any one 
17 -inch sot, and one factory habitually pro- 
duced "lemons," soon sales of alt 17-inch 
TV sets fell. This refusal lo buy was the 
public's only way to protect Itself. But \i 
threw the Soviet central economic plan 
badly out of kliter. Ev^n wonw, it caused a 
lot of public discontent with Soviet official;. 

Factory Mark*, ft was at this- point that 
Soviet trademarks began to appear, At first, 



their lunction was Utile more than to Iden- 
tify [for the convenience of the authorm'es) 
the fiactory source- but the result was far 
more then the Russian* bargained for. 
Here is what trastemafklngdid: 

(!) it enabled the consumer to choose 
the output of a plant w. : th a gaod reputation, 
and to avoid the plant wMh a poor one. 

(2) Though 1 he sales of the factory with 
the poor reputation fell, and therefore It 
failed (o meet its economic plan, this 
caused less economic d isl ocatron than whe n 
the entire Industry's sales had slumped 
previously. 

(1) Ir retired In consumer discontent 
being shifted from the political (Party) au- 
thorities so the traoem^rked plant with the 
poor quality. 

(4) It created a farm of consumer sov- 
ereignty—a way of giving the consumer the 
power lo reward quality and punish shod- 
d i nets— by enabling him to identify easily 
the source i trademark) of the output. 

In sum trade marking rewarded quality 
and efficiency, and punched sooddJ- 
ness and waste, by making It easy for 
the quality producer to sail his product 
because' The consumer had developed 
confidence In fits trademark. From ex 
perience, Ihe consumer had. in effect, 
learned thai "You can be sure If it's 
Westinghouski. 1 * 

Further Development*. Th* Russians 
have, since this Incident expanded the 
practice of TTadenwking, or branding, the 
nutpirt of different plants. Soviet plant man- 
agers now guard the Integrity and reputa- 



tion of their trademarks with the vigor Of 
Cossacks bearing down on revolutionaries* 
They safeguard the purity of their branch 
as sedulously as they walcb their operating 
expenses. Their houses depend heavily on 
what happens to berth of these. 

The fact that the Russians have adopted 
brand names and. now, advertising simply 
reflects the fact thnt they are more respon- 
sive to the dictates of economics, technol- 
ogy, and good sense than to the muddled 
abstractions, of obsolete philosopher*. 
Moreover, the Russians have learned that 
With brand names, instead of economic 
planners havfng to establish arbitrary qual- 
ity standards and hire engineers ?o entorce 
them, the sovereign consumer automatic- 
ally establishes and enforces the high stan- 
dard^ 

The net result has been not only an .il- 
moat automatic and continuing Improve- 
ment in SovJe* consumer-product quality 
and design, but also an accelerating ten- 
dency lo use brand-nanie advertising as a 
means of reassurrng consumers about the 
quality and desirability of particular brands 
and therefore raising their saies and prof rt- 
abiliites, 

Th« Soviet ejsperFence clearly demon- 
srratus how ihe consumer can use the brand 
as a means of protecting himsoJf and of 
punishing the producer of tradenwked 
products that do not meet consumer ex- 
pectations. 

Fwi an orticie by Protenpr Levitt, "Branding 
on Tml,* in Ih* Hwvwtf Business Review, Msnch- 
April 
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They're not jobs 
for little men 

BY ALDEN H. SYPHER 



The sharp word* sounded lik^ anmlwr hrt^kdown 
m the didlogueH thni precede failures in our purifica- 
tion proRrnm. Not the five or six such programs that 
have petered out in fiMwitv Yu-r NliItl The one tluit 
has foiled ko miserably here at fmme. 

"That statement di'mean. 1 - wmv per*inwl , -r.iliiM\" 
the little man shouted an^riJy across the lahlo. "It's 
fU^vi u.^ful. You ouirht to be ash amcd of yotweit 1 * 

-l Wcll. I r m not/" Hhni hsirk the other man 

ri Then you don't have enough ^ riw.* lo Iw ashamed 
Cl yourself/' snapped the fir*l. 

*That could go for the otiwr Bide of the table," 
come the quick reply. 

Another irresponsitiU' wianple Ivtween urmpanl, 
militant n^gressm-* rn ihr poverty war and <he ad- 
minifctralors who accommodate them? No, thin was 
,i neither hind of poverty Tf^ rio^riv of d^mly in ilu- 
proceedings of the government of the United States, 

The little ninn with the sharp tongue is til member 
of the President's Cabinet, Secretary of Agriculture 
OrviSle L. Freeman 

Whal touched him off was a comrnenl pI i ^n-j;t.-- 
man WilJi-uiT -f. Scherie T Republican of Iowa: 

"1 mmvlimw wonder if the Administration tart 
hoping the war will bail out you tw°pl e y our 
form problems-" 

Should that rensark bring a h^s of selfcxinlrol bv ;t 
Cabinet member? It hardly jwemn likely in ;i hind 
wherM irjJiny poJiticiiins and pditiod hopefuls ev 
amine nol only its side effects, but tht- war itaftlf, (or 
politically popular portion*. 

The fact to Secretary Freeman has bam having a 
Hither dilnVuh I j i e u ■ wherever hn umts recently. His 
pijtttKe, its welJ as that of .norne others, is Wearing a 
little thin. 

Before the Senate Sukximmittoe on Employment, 
Manpower and Poverty, Secretary Freeman had just 
learned there is nut only hunger, but plain outright 
L birvrilimj in the ii.iljon lit 1 server 

More people in all of Misjusiuppi'H 82 counties or* 
participating in federal food proKtttms than in any 
other stale^ That 1 )* according to statistics 



jl/r. Syphrr, a lifelong journalist, « former 
editor and puhlLshrr of Nation's BtwiNisa. 



Knr make ;iwftd bar* of federal KLUiMidaii* 

when you hear the quiet. unCTHotioratl testimony of 
Dr. Raymond M. Whralor of Charlotte R C*. n 
Hnuiln'riiK-r liv birth : 1 1 1 1 1 i -ducat inn, whu with twu oilier 
■ loci ore went to Mississippi and found: 

Malnutrition? 

"We do not want to quibble over words, but 'mal- 
nutrition' is nol quite what we found, The boys and 
girlp we were hunyry, weak, in pain* sick, They 
are suffertriK front hunger ami disease and directly or 
indirectly, they are dying from them. Which is Gl- 
adly what ^tarvatiim' means. 0 

Mississippi's two Senators, who hnd vigorously de- 
nied the existence of such conditions in their home 
state, wore listen ins to the doclur, 

"I inviW Senators Eiistland ami Slennt^ to mine 
with me into the vast farmlands of the deJta* and I 
will show them the ehildren of whom we fame spoken/' 
^tid 1hr -mIiIv ipk-.iV.ijiL di.i'lni "I wlum therm 

their bright eyes nnri innocent faces, their shriveled 
arms and swollen bellies, their sickness, and pain, 
and the misery of their p« rents.** 

The Senators fmm Mi^D^ippi bad no further ms^- 

I ii in-. 

* * * 

Ml this was aewa ta Secnelary Freeman, who is 
responsible for the federal food programs. 

He war* not jdune in his ignorance. 

M lf the Btatistic? show the situation in Mtssiffippi 
i.h good r whal rnu-t ii I j k ■ • in ihv r**\ of i In- iium 
lry'. J " r^iid a I'olhli?: I te-dth Service officml. 

No one known. 

Dr. William H, Stewart, the Surgeon C«nnrnl of 
ihr I'niti-d Stalt-ri, didn'1 km i-vs wh.n hunger starva- 
lion exists in this nut ion today, although some gov- 
ernment iik'^iu-ii^ ; l r 1 1 1 rhr- I'mied Nations staff h;ivr 
t^athi-ii'd i-iinsideriihl+- infr>rrnation on bunker in the 
rest of lhe world 

Neither dot* John W. (iordner + the Secretary of 
llenlih. I'-du^itioii .mil VVelfiiJi?, know. 

Nor does Stdrgent Sh river. Oie director of LBJ'ti 
wur on poverty 

Sn lhr> [p-nried before t\w Sennte suheommitlee, 

li WW* ot another nimmittee hearing where Secre^ 
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Lirv Frwrivm dim ions I rait-cl hh f.ist draw fi;sr a sbou*- 
OUL 

The House Education and Labor Committee had 
asked him to give member* his judgment an a pro- 
posal to divide the Office of Economic Opportunity 
program* among more established departments* like 
Labor, Agriculture, and Health, Education and Wel- 
fare 

None of these old-line departments wanted Liny 
part of the OEG proRrams. For this sad bundle of 
broken political promises is the Administration's war 
on poverty. A war in which it is regularly losing 
violent battles m which death comes for flame as 
hr u Lilly and finally ji& in any other war. It k a war in 
which a policeman has been kicked to death in the 
Htn.t-t by m.nl mob A war in whtVh \x\m^ of men 
and boys act like seiibtlew ape* to demonstrate, they 
say, their riftht to be treated like men. 

So if there is to be a political hanging, the estab- 
lished department heads said in effect, they hsid no 
riraire to steal rniy part of the show from Mr, Sh river, 

But they said it prettily. 

"Thin nation cannot afford to discard tht L experien^ 1 




White Home xpokmmfn like Agriculture Secretary 
Freeman bicker ojttm with Administration** critics. 



and the spirit of the OEO at this crucial time,'* said 
Mr Freeman, 

Labor Secretary W + Willard Wirt z played the same 
tune at an earlier session. 

It took Secretary of rhf Interior Stewart L Udall 
to lay it straight out on the line, whether or not he 
mit»nded to, 

"Scwne people em imr ricpurt merit om.stder GEO a 
gadfly/' he said. "But we came to realize that you 
need a gadfly in thin kind of program. They're sup- 
posed to be a gadfly and fitir things up " 

If Sargent Shriver and OEO are to be Riven credit 
for what's been stirred up. it's lime they reassessed 
their methods and mission. 

• • • 

Other Cabinet members were having diifU-ultk^ L « >ij . 
Secretary of State Dean ftuak Jinked peoce with 



foreign aid when he U&taj-J \c:'o:v the Senate For- 
fljjm Relation* Coram fttee tr\ behalf of the President"*! 
request for $3.1 billion for military and economic aid, 

Without reviewing the past 20 years, in which this 
nation has spread nearly §811 billion around the world 
in its quest to buy peace on earth rind goodwill a moon 
men, Mr. Rusk said the United State* rrmlfi not uflurd 
tii |t*T the rjuestfon of war and peace lie determined by 
others. 

If dollars reserve that ri^ht to ux, who's been start- 
ing alL these wars? Have we? 

Sen. J. W. FulbriEht, Democrat, of Arkansas, sug- 
gested the Secretary's talk of a durable peace seema 
a little contradictory en viuw n( the wnr in Viet Nam. 

"It's not contradictory at all + " replied Mr, Rusk. 
" We have to get aero**; the idea to thane heni on ag- 
gression that there b no future in it" 

Like ihe durable peace we've bought in Egypt for 
$144a,000 t 000 in foreign aid from tiMS through 1965? 

Like the Middle Eastern war in which isradr* acid 
Jordanians blasted at each other in O. S.-supplied 
ranks? 

Like the peace and friendship we've purchased in 
fndb and Pakistan for «8 v iMU P UflO,<XXI? 

Or the respect and cooperation we've bought in 
France for S^rlU.iXKUMlV 

Like the pi -are. sbibililv and uoudwil] we built in 
Greece for $l,67fl,OOO P OO0? 

Durable p&Jce through foreign aid appears to be a 
difficult idea to get across. 

Mr. Rusk might find les* difficulty and more future 
in selling foreign aid on other grounds. 

# * ■ 

Secretary nf Defence HuthTl Strange Mi-Numniii 
Vra.H having less difficulty in getting his ideas acrofc# + 
td it tough what future there is in them still remains 
hi be seen- 

After hiri ninth quick trip to Viet Nam + Mr. Mc- 
Namara announced that better utilization uf troops 
would brin^i about greater efficiency in the nshlinu 
there. It seems that because of this the 100,000 more 
isihji the field general hjid said earlier they needed 
could be cut to 45.0CI0 or so. 

So in this way M r. Mc Samara took aver I hi* 
Mralepjy and respomitbility ftir field itjwatiuriK. fnr 
manpower determines these, in the war he said several 
years ajjo had only one more year tci 

In an unusual Kce.no at the White House, President 
-iahnwm called in thu press* to photograph the tup 
commands and to hear him say: 

"The troops dm! General We*lniorel[ind nerds and 
request*, m we feel it nece^ary, will be supplied. 

"Is 1 ha I nut [ruh <iem-ru] Weal morel and 7 

"General Wheeler? 

And each in his turn came up wiLb .i good, strong" 
"Yes. sir." 

Somehow the scene was remindful of the perfor- 
mance of Lt. Corndr, Richard A, Slratton, a Navy 
pilot shot dow^i lost January and exhibited in April 
;r- i prisoner in Himoi, 

During the exhibition he bowed deeply on si^nat Lm 
hi^hi-r authority. 

He \a generally bL^lieved to have been Lirainwa^l'MHl. 
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Haven't got the bucks 
for an electrostatic copier?* 



Get economy and quality 
with the 3M "107" Copier! 



Who needs a cosily copier! Here's a budget-priced copier 
that's completely dry,,, and it makes as fine a copy as any 
copier, at any price And you think thrs copy of a photo 
is great, wait till you see the excellent copies of your own 
business papers: letters, ballpoint signatures, pages in books. 
Just set it on your desk top, Plug it into any electrical outlet 
It's ready for action, ready to impress your customers and 
cut your overhead. For proof about this low co$t 3M "107" 
Copier, call your 3M Business Products Center, Or mail the 
coupon Look to 3M for imagination in image-making f 

*t*ii chv ir Jill fHH ffuda on t i v *di*a -ftketifuU'-* tupn ifcn toe* ■! ngN ^n^^ # im "lor fiirr 



3M COMPANV OEPT DCN-96, 
«T, PAUL. MINN 55113 

PROVE how th* toy eo*r 3M "10?" Copiir can 
mtta nfj line a ea&v n afiv copi*r. at any jjnco. 



City , 



3m 

MB . 
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MORE 
JOBS FOR 
NEGROES 



Quietly, across the face of Ameri- 
Oft, hus truss tinri industry are taking 
the initiative to shatter barriers of 
dtarriniLrtfiliitti SO kfaftl limus; hhL-« of 
Negroes are being employed find 
trained. 

11135 effort iii having notable suc- 
cess even in cities rocked by racial 
violence when? the nulEtanto lay tlw 
blame for civil disobedience largely 
on the supposed slu reify of job op- 
portunities for Neffrties and other 
mi nor it ice. 

Many employers are finding it is 
flood business to sopk nut what are 
sometimes thought of ifcrt unemploy- 
ed's It taking some of tho so- 
cailed disadvantaged jxwr off relief 
mils. h'tih- <ritniri.iJ elements 

uJl ilu 1 ^».ri"ut> and i> providing imin- 
Rpertient with a source of potentially 
-kill worker*. 

At the same time, businessmen 
are lasl becoming aware that some 
hiring practices they previously 
swore by not only are no hunger ef- 
fective but in many coses are actual- 
ly map-ferin^ with joh-reeruitirig 
protframa. 

For «campte T tests which many 
Employers use to screen job appli- 
cant* are proving uw»les« when deal- 
ing with people from the slums. 

Or that the standard requirement 
in ^iinc i-iimp,-im<»s thai fub seek 
i-rs hiive hmh ^+ilh»| diplonw -is 
virtually worthless when the a poll 
rant is being considered, pay, to 
work only with hfa hands on a pro- 
duct inn line 

For one reaaon or another tlie 
average alum dweller avoids down- 
town em piny men [ offices and the 
unfamiliar surroundings of the com- 
pany personnel office. But in their 



own neighborhood they will line up 
To apply for juh- 

At a n?eenL meeting in Chicago, 
called by the N;Lt.rnn;d rin^en^' 
Coram! I tee for Community Rola- 
{iufi^i i rii 3 the Community Relation 
Service of tho Department of Jus- 
tice, some 200 business representa- 
tive* L r fl r I how their companies are 
reaching oof to Mive job* to (he 
unrlcrprivil^tvfj . 1 1 1 > J fNwirh f anta#*d. 

The national ritiajens group i -i im- 
posed o( 440 leaders in business and 
indus try education, the professions, 
religion, communications and labor 
—whs appointed by President John- 
son following passiige of the Civil 
Rights Act of 1964, Its pur|x«*c Ls 
to enlist the private sector to try 
to brioK about equality Tor ail 
^trufj' leans 

There have been failures, yet*, and 
some businessmen still refuse to al- 
ter their hiring practices. But the 
surcease* far outstrip the failures. 

Help* community, too 

The results axe not only hene.fi- 
citd to the employer hut to the Com- 
munity as well. l"housandri of Ne- 
grow have heen taken off the relief 
rnl3fi r cult in g down The entf r*f wel- 
fare programs, which currently cost 
an estimated S3, 1 billion in federal 
funds. Now che Nesro ha* htvmne 
I DtiOtti u^afui citizen, paying tuxes 
and buying the products uf industry. 

'Inc. State of Illinois, working 
closely with the busing i Hiinm uni- 
ty T haw been able to reduce its relief 
dose load from t&l,tm in I9(i3 to 
4<I2/WJ0 today, whereas nationally 
the number receiving federal welfare 
ro=.e in the p;iM live years from 6.1 
million to 7 7 million. Its manpow- 



i-f C raining programs alone have 
graduated 2.8(K> welfare ebontfi solo 
Fobs Mayor Kiehaid A Da b y of 
Chicago estimates that this is aav- 
ini£ SI. 2 miLliuri in t \n>k County an- 
niially. 

Here arc whftt some companies 
and organizations i?et up by busi- 
nessman are doinpr to recruit and 
train Ne^mes and other minorities: 

Paciilc Telephone & Tde^raph 
C^j., troiiblof] l.i v the small nunaber 
i if rninorri.v ;iiiplicfinrs r dwide<J To 
Ii -vt u|i an a^rwsive reiTuil 
meal proprain + worlcin^ with the Ur- 
ban Ij-:u;ue. churcheSp schools and 
ty\\wr ftHTirnunily snurri^ Since job 
applicants weren't coming to FTfcT 
the company went lo them. It seiit 
Nt^ru iihd KrjJinish^peatkmK rfiririt- 
er» out into s1or«i r barfapmhoi^, 
l^eauly fwirlorft, pool halls. Any- 
where people congregated. 
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Station KXTV in Sucrummlo offers free air time to bring employers and 
aut-ol-trork teen-ager* together. Philip Brunttetter of Aerojet-Genera! 
Corp. (right? stn r e$ " ho*t and mtxlerator of the television program. 



The job seekers finally came itt 
The program could have iuMrn :tpnrt 
ri^hL rheiv Miny <ou|it no? |us- 
en trance tea It*. They lacked under- 
standing of the most basic skills. 
But the company launched u series 
nf (mining mur»es\ Very early in 
the gumc it found dint while some 
could not net pout thc^ teats, they 
did demonstrate [mtential. 

Training Ift* recruits 

In the initial training course -hi 
item* were pi need in rending nnd 
mMh cla&sen and (oW Imw Cm im- 
prove (heir personal appezimnce. At 
the same time they were given a 
lamerul rndiM'trtiiriMon intu wim( ihe 
telephone industry is all about. 
Eighteen of the 20 men m& 2! -if 
I he 2^ women in this first group 
Weill on to become fulI-Urne ern 
ploy ops. 



In 1962 Pacific Telephone hud 
slightly over 4.30C) minority workers 
on its payroll. Today it employs 
over 8,000. The number of super- 
visory, professional, sales and lech- 
nicnl jobs held by minorities has in* 
i Teased fivefold since the company 
instituted 3i policy of upgrading it* 

BCD 

At one time Pacific Telephone 
would not here .my (me whli ;i p*olice 
recortL Nfiw it tutcs a H<»ennd l<M»k 
at these people if they show promise 
and have a >;f>od work background 
U reports no difficulty idnce k began 
hirinj? them five years ago, 

Metropolitan Life Insurance Co. 
of New York City ha* a job re- 
eruitLnp program simitar to Pacific 
Telephone, It recruits through the 
Urb;in Ijpjikup, social agencies and 
Harlem organization* Even if on 
applicant falls the employment 




exam, but shows %ood native intel- 
tignnci', be i3 put through a 13-week 
training course. Liiter. he is Riven 
ao- called culture fair tests. Here, 
the company has fuuod that Phi 
Beta Kappea can't bo. distinguished 
from bright hs^h ucJvkiI stnrteiil- 

£mrn whitn you learn 

An unusual training program at 
the Pol moid Corp. in (Vim bridge, 
Mass., i* paying off handsomely . 
While the company previously re- 
quired u high school diploma or the 
equivalent it now will hire the un- 
derprivileged Negro and allow him 
to earn that diploma on company 
time and at company expense. 

Polaroid and some TOO other com- 
panies that make up the Greater 
Bos inn mrlii.stfuJ complex are con- 
stantly on the lookout for skilled 
workers. To find them they recruit 
through industry nssooEitiortti, trhtirn- 
bers of c ommer ce and a unique or* 
Ionization called Jobs Clearing 
House, A voluntary no-fee agency. 
JCH was set up by Thomas J* 
Brown, assistant to the president of 
Polaroid. 

"We place everyone from custo- 
dian to nuclear physicists and we 
do it wjIIi the cooperation of other 
companies in the area who want 
people and who do not know how 
to go into the community and ^t 
them/* says Mr. Brown. 

Seven hundred com pun ie* in the 
area list }ob opepfagf with JCH + It 
Currently hits 4,000 jobs posted, 
JCH was organ isted four yeans ago 
after a number of companies, which 
watched the success of Polaroid iji 
hiring Negroe*, approached the 
camera munufacturer and fi3ked t 
IjKhk. whnr do we do 

IiuorifrS^l with the v,utk of JCH, 
numerous fimifi in the Boston area 
have loaned scores of their top ad- 
ministrative people from personmtl 
cxpertH up to vice presidents -to the 
cl^irin^house to conduct interviews. 

Interviewers Ir-im quickly that 
Ihe tei'bntque oT processing n Negro 
ksh upplicfint cannot be done in the 

a? 





Jobs Clearing Haunt narks closely with 700 firms in Greater HafiUrn mdmirial area 
to help find fobs for disadvantaged Negroes. Thanm& J, Bru4bn t M Polaroid Corp. ex- 
ecutwe. inter view* a young job applicant anxious to take his place in industry. 
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r.r;i[hi.io(wl manner. Among other 
riling, the Ne^ro, particularly if he 
is from a ulum urea, must be made 
to feel at ease. Otherwise there is 
no communication. 

JCH has a riftid *eT of rule* in 
Ihi.s respect. Mr. Hruwn er plains, 
"Tile one* who Interview the «h 
maJ-rs oVmt wear expensive jewelry, 
d*sn*t wear expensive clothes the 
day* they are noing to interview at 
the clearinghouse. The? men do not 
come with r.he big horsey mlletfe 
rinj( at $150 suits. If they do. they 
do not do it twice, beams* I won't 
permit if* 

At the Western Electric Co. plant 
near (iie scene of the rereni vicious 
racial rioting in Newark, S.J mi on 
apprentice program was launched 
in 1937 to train machine- shop oper- 
ators. At first the ratio of trainee? 
was 80 per cent white to 20 per cent 
Negro. Since Western Elrctnc lw- 
pap actively recruiting Negro train 
ees ci ft<w year?, ngo, 1he ml'm is now 
exuctly the reverse, 

foruiprnefll um^I in the I mining 
program main of! the wrap henp 
itnd thus cost the company nothing 
Hu Far Western Electric h. : n- Uk\ uul 
$l<i,rnin t primarily for instruct ion 
expenries Thin jlM iitKHit wh.il 
\\ had heen <*|Hitttlini: uj^ucce^fully 
on newspaper help wanted advertis- 

I IK 

Why has the program been «o 
.■*uccessftil7 Primarily. 1 li f- compiinv 
believes, because the joi» being 
1 rained for are in imrnedutte de- 



ii i/o id. the instructors haw the. au- 
thority of success and experience he- 
hind them and the claswork Lh tied 
JinvLh Lm its application on the 
job. Rut more than that the voEnn- 

r inimeefi themselves are hitfhh 

motivated. 

In Chicago the* industrial commu- 
nity sponsors the Jobs Now Project 
.« mIi r i ■■ 1 1 niir srili* rrn» t it 
worst slums to work with roving 
street gangs, This is no prince for 
the do-gooder because these are 
tough youngsters and they know the 
score, 

Talking their language 

Bruce Cole, director of JNP t 
talks their uinguaje, As he put It. 
"Mota Now is a beautiful title, It 
says something to the kid. It also 
spell* Job Snow «nd a "snow job' is 
exactly wh:il wp rink HeturrinK if 
we don't 'come up with the jjdtmf* 

Essentially, JNP is not concerned 
with hiring n person ^n an "equal 
np]wirtunity" huhih Merit urn ploy- 
men t is the keystone of its effort. 

When a prospective employer is 
npjiroaHied he is asked in forget the 
social aspect of giving these young- 
sters— practically all school dropouts 
— n job hut to gam hie thjLt a Muh- 
'-iT.mti.il nimsher ut I hem ,ifU:r 
iiHirttlis will prove to be a«*»d work- 

"We risk them/ 4 anys Mr Cole. 
kl U) waive all the norma] standards 
that have been set up to sort nut 
whmu you hire ,inrt whom ym clon"t 



hire, to forget the lii^li school di- 
plormi." 

Alrfo. an employer h ur^ed to 
overlook a youngster 1 # ^xjli<"e record. 
In Mr. Cole's view, tl lt i$ pure luck 
tf ynu don't set urristed if yon prow 
up in (he slums of Chicago or in 
the sluuw of any olhcr city " 

Aptitude tests are out . With their 
backgmuml of glum uphrtatfim: 
the^e yfum^sters ennnot whow their 
real potent in I on the of mowt 

tests nriw in uirii' u.sej^e Many 
cornpLinies todav relv on the General 
Aptitude Teat "Battery fGATBY) 
which is pushed by the U, S. Em- 
ployment St*rvice. 

According to Mr. Cole; J, Gatby 
i> a great test, if you read at the 
sixth tirade level But we have kids 
thai ran strip a car in 10 minute? 
but cannot pass the mechanics' ap 
liludt- ti^t 41 

Televisiun is bifirtK LiMKi nuctt«sw- 
f Lilly in Sacmmento P f."!:ilif rp to brine; 
louether itTip|i»yere and out nif- work 
Negrogft. Four timew a week station 
KXTV it-intu.'S free air lime not 
only lo help fin ft piJj* Tor Ihe unern 
ployed hut to acimnint liusint^ 
with the problems! of NcjffMS seek- 
ing johs. 

This is part of an over all job^ 
match in|» ciimpaiim. a^jnKdred Uy 
the Sacramento City -County t'.'hdm- 
bt*r <if Cnmmerce, 

C S. WoorirurT, acting general 
mjiOLi^or of Pacific Telephone (\\. r 
who conceived the idcji b mUi M Ehe 
time the progrfim was Inunched: 
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J 'BuHini>y* ha* renh/i-d I her*" l«- no 
forum to talk about minority em- 
ployment problems. Wo need to 
ruiiiiiHinLiMte in the busine^ cum- 
munity and share our experiences 
on employing meml"»eTS i>f us i nor it y 
groups." 

Dr. Phil i [i Brunslelter, manager 
of ^r|Tiini/jitLnr> and personnel Hi* 
. .-lopment for the Aerojet-General 
Corp^ modern tes the TV show on 
which jot>seekere, employee and 
government representatives regular- 
ly ,ip]fH^ir, 

Left it up to bu£ir>e*s 

Two yearaago In Indianapolis the 
( YpiUir for Independent Action tame 
into being. It was a new spproadh 
to finding jobs Tor the disadvan- 
taged. The concept was to let the 
business commumly carry the haJJ 
completely. No attempt whs made 
to bring in other segments of conv 
munity life. 

Twenty- six of the largest husi- 
rwMwe^ in Indiaraipoiis wwre asked 
to produce martens of uileoi Nir 
the new organization The top mini 
in each busmen was placed on a 
siwriiiH (TiEt Limit tee. 

Next, every business in the city 
Home FiOO in all which employ mi 
five or more employees wjis called 
upon to sign a pledge which said 
it would do more than the mini- 
mum the law requires tn milking 
mb- .iv.1fcl.4hte Tin* jurojnpliHhed 
Severn I things Among others it in- 
formed iht- community Shut huMne* L - 
mcont business about helping I he 
disadvantaged 

After the pmgrJim was moving 
along smoothly the center put on a 
M job fair/' It was very successful. 
Mure than a hundred employ*!* 
J Is ted Mime 2/K)0 job openings, An 
extirpated iM.fXK) penpie wen? on 
hand during the two days of the 
Ui'\r 

Surprisingly, 3.400 p^rsonii 
showed some degree of interest in 
the job ottering 

For the actual interview 2,000 
(onwd out The net result- oW ji.hs 
filled 

Other simflur ' job fairs,'' .sjkjp 
sored by local ch^nst*^ CKf ram- 
merm have been held in several 
other cities around the nation 

Willium Johnson, executive vice 
president of the * V titer for IiuIci»ti 
dent Action, reviews the recoils "II 
proved to the community that busi- 
ness did want to talk to the dhad 
van tailed grou|M. We worked very 
hard with all the employ era to make 
sure that the job* they lisie/t and 
their interviewerH and the whole 
tent was gauged to the nwds and 



expectation* of the minority groups 
who ca me to them . ' ' 

In Chicago, an employment 
agency. FEPCo„ Inc.* has launched 
an Eager Beaver campaign to en- 
courage 1,000 Chicagoland firms to 
hire one by one— 1.04)0 highly mo- 
tivated young Nefp-o men and 
women for white-col I; ir on 'the- job 
h'jmung. 

William A. Duaho, president of 
tlie firm, describes Eager Beavers 
as die thousands of yuung Chicago 
Negroes who do not have ample 
work experience to pass cut-und- 
dried "employe hiJily tesis_" They 
aren'1 being hired because ihey luck 
experience. They eam*t get the ex- 
perience until they are hired. It has 
bftCome « vicious circle. 

A number of Chicago firms tire 
cooperating in the Eager Beaver 
iv-imp-iiim by waiving rigid requlre- 
nvents for Ne^rm employees and 
hiring purely on the bi«6i8 of ixiten- 
Uai 

Reaching iho rejects 

Some 2iM major inriuslrif* in Ij:* 
Angeles siuptwrt the work of the 
American Society for TraininR and 
Development whose main thrust is 
to create job progrrimn for ihe un- 
skilled. Operating from one office In 
the downtown Los Angeles Chamber 
of Commerce and anolher in die 
middle of Walts, scene of fierce riot- 
ing in 196ft, Uie prugrirn servo* a* 
a bridge helween employers who 
need workers, the unskilled who 
need jobs and various private and 
public job training agencies. 

lop industry officials lend thi.'ir 
skuts. ASTD's dirtyetor is Dr. Curl 
U. KJudt, on leave an nvMinger df 
personnel de\e]npmcnL for Hughes 
AirtTail t'n Al llui^ho }m< rjOi 
pilot project which KuctxWully 
trained 120 hard core unemployed 
for drafting, rk-c-trnni^- -tnd rlencjil 
iKJsiliorw, i 

ASTD stepped in where previous 
poh progrnnv left oil after taking 
the "cream" of the unemploviMl 
What remained were people «t the 
towe.m levels who nyqulred iipwiol 
preparatory training in *uch baaics 
a»spee<-h, groominj;:. ^ttitude^, read- 
in ki, i-\-en iirw to find and gel on 
the rS^ht bus, 

It ib no surprise »o many major 
induMtrii^s sire liehimJ ihf work 4 it 
ASTD, A recent survey showed 40,- 
fKMJ urLskillr-d jol?s tin fill* fl in t\w 
Imv Angela area. 

IjOs Arnii l^h now .s|»'udh rnorp 
tlian SI million a di*y r or S40(» mil 
lion yearly, no welfare fitting 
then' ]WH>plc |o|jh wimkl h-sst-n the 
fiiiJiticial Lurfk-os and enable those 



hired to pjiy taxes on their owl An 
other New York itwur unco com puny. 
Equitable Life Asaurance Society 
of the United States, a few years 
ago began hiring high school drop 
outs, at first with notable failure 

The next yem pu|jen'ison» began 
working witli the dropout». teaciiine; 
them a* they went along, and there 
were fewer failure^ 

The third year the company in- 
structed its superv isors to po one 
f*tep fttrther and try to prepuce the 
yomiu dmpout* for promotion and 
better joba. 

Now Ihe progn*rn w r as beg inning 
!o whow ( i netiur:*u:emeot. 

By the fourth year Equitable Life 
was convinced basic education was 
the key II lurr^i the Begird of Fun- 
doEH-jji.'Ll Kduciitiun to teach the 
yi>un|L^iers nftet working hours - 
basii reading, writing and arithme- 
ttc so Lhey could pass high school 
oquivLOent exams. Seventeen boys 
are now completing ihifl course. 
Two am considered college material, 
six will be cjindidiites for compaiHh" 
job€ and four others a» expected 
to be hired by other firms, 

Iliillip H. Vugt h professor of 
nolo^y at the Municipal University 
of Omahii and for 21? years dirtyetor 
of welfare in DouyL- touniy, Ne 
bntskii^ prepared a report on the 
Okicago meeting of business and 
civic leaders in which he notes: 

(i It i>i apparent that the nrruy of 
programs now under way in behalf 
of the poor and difcidvontaged mi- 
nority groups, largely by the gov- 
ern men I. j ire producing minimal re- 
siilut. 

"In fact, we are not certain what 
programs mny be; successful* par- 
tially so, or are failing. 

"The m. I M-icrilists arv either 
rn>[ lieiriK used to evaluate the pro 
gramK or, when they are, the opera 
tors <md puhtii-i.ui!- lefu^- e l > ,l. i i : ■ 
their findings unless they support 
earlier jisaumptiims /" 

flu* met* men hold ihe kmy 

Mr. Vogt eoys it h apparent Hint 
only the ingenuity £»nd resources of 
business and tndu^lrv "jire such aii 
to provide sufficient impact and cov- 
er, i^e 1n fsuike a real dent on the 
nodal ills of our grant urban cen- 
ters." 

At the fijime timi^ fie eouplen thin 
with warning: 

"If business and industry fail to 
accept tbn resj-Minsibttlty, th™ gov- 
ernment will continue to expand the 
welfare .si ale, with eon tinned Nun 
florin 1* nnt\ waste, and tht? eventual 
losti of the uruqiieneHs of Americstn 
hi. " END 
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AiMGcinti> Editor Robert W, Iretan 
tutked with oceanography experts, 
ieent below before writing article. 




Andre* Prtitta. artist -direr, did 
iketchcn [or this article. He\*i an 
tHt'tnwgrtiphrr, future aqwinaul. 



OCEANS 
BECOMING 
EVERYBODY'S 
BUSINESS 



Private industry is diving in with 
billions to accelerate the future 



UntfffrwsB pownf pterin nfli <mI? 
Hkll generaf* tfitfrgy bul warm III* 
mUr and thpve milrumts up 
fi&fi I f=-r fT close rn Ihe lurtane 
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will bt routine in neir Mure, 
You'll ba iblf Eg oine ivrd danct 
while curidui fiih Irak in iE ytiu. 




Cranking the hnleS Ujghtly shut with one hand, 
crew-ctil A! Rutherford readies for the pbrme *iih tin* 
other. 

"Topside, Star 11 permission to dive/* btt cnlk. 

"Clear to divo i Star II/' comes hock the answer 
from the support ship Gemini, sta-ndini? by several 
hundred ynrtte to the jmrtsidt- .and rocking gently in 
the waters of Lon« (aland Sound. 

''Rnpi-r Topside/' AJ rt^>oiute. He flonds the aux- 
iliary ballast a little, and the dive behind. 

You feel movement* but no pressure. The submer- 
sible kwps you in shirt-sleeve comfort while the pre* 
mire on its outer shell ndd* nearly n half ji pound per 
square foot with each foot you dive. The nir you 
breathe £k constantly cleansed by H ci intra pi inn tluit 
removes the carbon dioxide waste. 

You look out IhrnUtrli jKirthuJes .it eye level :tnd 
beneath your feet. 

As A I, the chief pilot, brings die two- man sub to n 
Bcpft binding on the bottom, yoo And yourwelf staring 
evervdl-io-eyehal! Lit n curious nViundtir. 

A| hands you ilv? unaVrwikier Eetenhunc receiver 
mid you broadcast the new* to the Ciftmini cn?w. Then 
ho passes you the controls, which are iib portable us i 
radio, and you marteuver the craft for awhile ]nsi 
above The level , siUy bottom. 

Ktiir I f ib- only 17 nnd ;i h.-di feet loniz. Its inner 
chamber Cramps even two people Like a tipacecrrift. 
control* dot the dash hoard, kind auxiliary systems 



h.uk up thi? primary -an-- in c»ae of fciilure. Aboard 
Gemini nfter the dive, yon an- alieinaieh ron^rriiu 
lated and kidded. You have "gotten wet," as- they 
sny; have gom* down in Jo (la? sen. 

You are in pood company. For some «J00 of thp 
largest U. 8, corporations have "gotten wet |s to the 
HRtenl iff recognizing The potenfiafs of the i>.*<;in<- ,aitl 
^earin^ operation!- tw^rd ihem Knferuri** lib- 
Cksranil Dynamics Corp., whose K loot He Ronl Divi- 
sion builds* the Star II and » fstmity of other sul> 
mersiblw, or mini-&uhs, Westin chouse Electric Corp.. 
North American Aviation, Inc., and General Motors 
(^orp, Altogether, probably 75(1 companies oftVi print 
UCtfl «nd Service*! in ocean science nnd technology, nnd 
new ones .ire iMirn every week. 

Exploration and exploitation of the ooearus i* no 
longer a far-off dream. It's happening- and its de- 
velopment is a iUH.-eaiily. 

It's noiJiiim like the a prion race. There everything 
is federally funded, federnlJy controlled. Profits come 
from htnfding hardware and caimmunications Hear, 
from ttmplyiru* hvhniral e\j>erii-f < rovemimml in 
the customer and tht- Ix^h 

"Money spent In Lining about the oceans find in 
developing ocean lochnolui*y promises ;h return un inn 
investment through the exploitation of the natural rth 
s.uun^ there; money H[N«nt hi eprii^ Kris wjnomir 
iuip-ict only wi loin: is ihi- iiiHosiiy «»f n^irni* n- 
maim hiph/' in the way Pnul M. Fye, director of the 




OCEANS BECOMING EVERYBODY'S BUSINESS 

continued 



27 year-nld Woods Hole Oceanotfraphic Institution, 
put* it 

"The blurM economic truth is that man in the sea 
is likely to prove much more important to this coun- 
try than man on the moon/' agrees Humble Oil & 
Refining Co. President Charles F. Jones. 

Hie oceans are the last frontier for man to explore 
on this planet. Since they cover about three-fourths 
of the planet, there's plenty of room for exploration. 

They hold mineral rf-source= whose wealth Es. be- 
yond comprehenaion. They offer the opportunity to 
quench the thirst of billions, to irrigate arid waste- 
[;imlfl They open up new chitllengcs to tniti.sporUjtion 
engineers, to communicitioi^ carriers, ti* makers of 
n\\ sorts of instruments, equipment and computers. 

They offer the only hope of being able to feed n 
population that will probably double by the end of 
the century. 

Thi.'ir tides van \w harnessed to produce power, 
To meteorologists, they offer the opportunity not 
only to predict weather accurately but perhaps to 
control it, 

Thery are a key to national defense* 
And getting and keeping man down under challenge* 
the genius of makers of materials from steel, to glass, 
plastics, aluminum and titanium. The oceans promise 
sn enormous new source of jobs, a revolution in educa- 
tion, □ vast recreation resource. Medicines from the 
seas may cure hitherto incurable diseases, 

.-kil this and more ia wh:it pnv-ite business is com- 
fy mma tPH! ocean "i Netcom 
i* ■! ready bfing doni ind 
uttt $tm ti ffiimerali om 
i-intl get warca. aMf. 



peting for. K r s jKiurmji billions of its own money into 
research and development as a foot in the door to 
future profits. 

Business pioneers 

"Congress expects the federal poverTi Enroll in as- 
sume lenoVr.-hip iT-causc of national security and 
intermtionul agreements, hut private industry will 
develop thf memi.s." says Dr. Edwurd Wonk, Jr., I ho 
handsome, graying executive secretary nf the National 
Council on Murine Resource* find Engineering Dc- 
vflkkfJznPTil. 

Dr. Wenk talked to Nation's Bustn^ss about die 
council, one of tho ^ovommenl's newest arms, in his 
Wjuthmgton ofrkr. Dr. Wenk admits it's quite a job 
for the council, created 15 months aflo, to see that the 
11 federal departments and agencies with an active 
stakfi in acnanottrAphy "don't run off in 22 different 
i.lir^cl inns/' 

Although Washington's hudjiet for ocean science fa 
ErowinB, it's small by most federal standards. Presi- 
dent Johnson risked £4fi2 million for thf current fiV.il 
year, compared with -^o.'l billion for space*, In fuel, the 
government makes more from the occurs than il spends 
on them. In the years 1960-64*, oil and gas royalties 
tht- Kovernmenj were three limes its investment. 

Commercial success in the oceans hasn't just hap- 
pened; it's the result of vision and hard work by 
American business. 

"It's a Song-nuige proposal, not something that's go- 
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h\% to pay off next year/' Donald C Bumhani, West- 
inghouse Electric Carp, president, bjld Nation'* 
Buhniw. "You ran bdk ;ibuut these things .11 you 
wanL But tu make it matter, you really have to be 
doing- something/' ho add& 

WesringhGuse ia. It's developing n fleet of ITcepstar 
submcrsibles. the sturdiest of which will bo able to 
dive 20,000 feet— a Capability that will permit it to 
nerve all but two mil of the ocean*" depths. 

Wcstinghtiuae also hm a Cachalot I named Tar the 
deep-diving sperm whale \ diving system that alkiwa 
divers to work at depths to 600 feet for ■ week or 
more without lime-cons limine decompression 

Cachalot was successfully used to repair trash prates 
in 21H) feet of water at the Smith Mountain Darn in 
Virginia* Usuiy conventional diving techniques the 
job would proiubly have taken eight to 10 months: 
widi Cachalot* it took two and cma half. 

General Dynamics has a leg up on many of its 
competitor* baewtt* it hiis been in the submarine 
hu siness since 19(A), when it deli verted the Navy 'a first 
It huijL the Aluminaui fnr Hoy riolde Intcm-M ii mal and 
Alvin n for the Navy. Ita wnrkinK on a top-secret 
mjL'l+-fir-iJo\w=ri'f] mib lur J hp Njvv now. 

Many firms in field 

Big and tittle businesses compete in submersible* 
Giant Lockheed Aircraft Corp. recently bunched 

its Deep Quest submersible that con carry four men 

to Km Ml feet. Lockheed is abo building a submarine 

rescue vehicle Tor the. Navy. 

"We got involved in underwater technology back in 

the late T 30 T a when we built an antisubmarine rtir- 



pLnie," explains Lockheed's Finance Committee 
Chairman Gourtlandt S. Gross. "We saw we couldn't 
leave the subsurface to others rtnd just take the ubove- 
water part, Gradually we %a t deeper and deeper." 

General Motors Corp. has designed ir.fi own deep 
ocean work boat that will I* nnd> this. smII fcir tfcinn 
tific researdip recovery operations and surveillance 
down to 6,500 feet. 

'■nmp^hru wHh these fl ints a> :\n mum Ctltod 
Perry Submarine Ruildem, tern. Uh an ofuiprina of 
John H. Ferry's main buimess of newspaper* and 
radio and television stations, TTie first Perry sub 
waa from odds arid ends, including n car steering 
wheel. Now Perry supplies other companies with subs, 

Biggest jiewe&rner 

Ocean SyaUana, Inc., is probably ibt his^t m-,v 
company in the ocean industry. Formed early in 
1065, it is owned Gr> per cent by Union Carbide Corp., 
25 per tent by General Precision Equipment <\np., 
and 10 per cent tiy ocean ologist Edwin A, Link. The 
company pruvide* diving services to oil torn panics 
operating --hVbore; and has ins|>eeted miles of under* 
water communications cable It huyn hll? - fmni Perry 

North American Aviation, Inc., is build inn a tub 
called Beaver IV, which to primarily a research 
vehicle but will be able to do underwater co[ tat ruction, 
salvage, rescue, mapping and bioloeiud ;n\\1 ^j|<^-jiE 
sampling 

Sprawling Litton Industries* Inc.. built its own 
midfeet (submarine, Alvin, the craft that finally located 
the hydrogen bomb off Spain "a coast, "We're doing 
cijjfciider.jNf r^-atrfi m the wbuh' Meld of tuv^n- 



Current m&ten *n<f 
fiaugSfl to meaiirrfl 
temperalNFff wive 
JTiyitenn. 



from ocuh'i floor 
enn fau ulelv ItOfvrf 



Trwehug underwater, 
iiatiffurinr linker* vrill 
(Mm routei; dttrit 
iuh wil< mine 4wtSitm 



OCEANS BECOMING EVERYBODY'S BUSINESS ™„w 



ography " Litton Chairman Charles B. (Tex) Thorn 
ton told Nation's BijslH£^. "The nuclear suits uf to 
day fire* the forerunners of submarine tankers that will 
move back ftnd forth under the weather. 1 ' 

"In the field of small research subs. weVe way 
abend nf the rest of the* world,'" says Dr. Weak. Sound 
evidence of this cruras when Ruekid offered to buy 
General DynanTF**" Susr ITT; the State Department 
>i-oU-h*-d \hf- tU-.A 

Thiit time next year, thure'll probably be 50 Ameri- 
can owned subnn*rsible3 operating. "But in 10 years," 
predicts Jncques Piccard T the Swiss oceanol agist who 
hns dived to the deepest known part of any ocean, 
"we'll need hundreds, perhaps thousand*." 

Dr. Piccard Is under long- term contract to OrUm* 
man Aircraft Engineering Corp., and next summer 
w ill take the PX-16 sob he deaijmwrl for the company 
and Hrlfi with the Gulf Stream from Florida to Nova 
Scotia. 

Offshore ofJ's big businnm 

Of id I the resources held or covered by the sea, oil 
is being most exploited. Offshore oil business is hig 
hLLHine«a. Already petroleum mmp.'mieH have mvt***wl 
SG billion in the wziTcrs off the United States, and 
ri^ni v n 'Khm wells hnve been drilled. 

Saya T.W. Nelson, MobU Oil* a senior vice president 
for exploration and producing "the cast of drill ins off 
Louisiana is rapidly approachins? 52 million a day." 

But while five million barrels a day, or more than 
16 per rent of the free worlds daily production. 
mniFN IVoeii twntttth rhe much more will he 

needed in the Future. 

Oil and gas in now being sought in the Gulf* 
Alaska's Cook Inlet, the Cidifornia coast, the Nortli 
Sea. Persian Gulf, Red Sea, Mediterranean S*a T 
Auulraliu. Africa, Norway. Mexico, and alon^ both 
the Atlantic and Pacific coast* <jf South America. 

Giant rics mounted on fixed ptat forms or floating 
wme of which cost is much lis $J.u mi EI inn 
;i piece, do the offshore drill in u Bui in not too nuiny 
yeurft. it'll be done on the ocean's floor itself, down 
bcJu'A the severe storms that in the past thre* b ve^rtr 
brought $M million of damu^e in the Gulf of Mexico 
alone. 

Oil in the future wilt he stored underwater and 
either piped or transported by submarine tanker to 
shore, Chicago Bridge Iron Co. has designed a 
:iiUHNJ. barrel, finj-likr stonse tank f.>r Tennoco Oil 
Ca to stort- crude- pumped from wet)* 70 miles off- 
nhoiv in 1m- Gulf 

John E. Swessringen. chairman of Standard Oil Co. 
( Indiana), believes an increasing proportion of new 
oil and yay is uoinjz to have to come from the con- 
tinental shelves uf North America "Events in die 
Middle East demonstrate the wisdom of this." 

DtsaffJng m growing timid 

DesLiitin# of whUt \ Htcurain ^ cheaper, while mttHt 
other ways* of oblainiriK pun* water arc noL A 2,6 
million gallon 4J day plant is now mooting die needs 
of Key West residents Prior to construction of the 



plant by Westinghouse Electric. Key West got Ha 
water uipeEincd from the inn inland, and had SM*nml 
call on it after the Navy. The cost there is 85 to JM) 
cents a 1 ,000 gallons. 

By 1B73, d massive $444 million plant erected on a 
man-made island off the const of Southern California 
is scheduled to Ik? producing lfiO million Ktilbns nf 
fresh water a day for 2 k 2 cv.ntu u \ .i'H)H gallons, It'll Iw 
a dual purpose plant, ^cnernting electric power as well 
as desalting sea water. Hie 150 million gallon* par 

iv iy enough to i=upplv .i t'.Wy I hi* ni/i- ol lii^hm nr 
S: s n Krai ici sco. 

As many compnnins ^rc* involved in desalting as in 
building research fiuhe. Westfn^house began purifying 
hrjickish water for industrial use more than 'M y^are 
ana. Tofliiy it h:in 7^ founts either in o| | ion or on 
order. 

BLildwin-Lima-Hamilton Corp., a di vision esf Armour 
& Cb ai has built more than 350 desalination plants, 
including those it supplies U. Nuvy Fihips, 

Aqua Chem, lnc* t h»s »td 171 la nd-bnsed plants, 
(llher companies experiment in g with tfegaKtnfl 0ft 
t>jw Chemical G6^ (leneral Electric Co, A Locfchecd. 
Oenenil Dynamics. North AmeraNm Aviation, Union 
< 'arbidiv l-'i^ler WfuH-lfr t^irp unl An'oiH- Hen oral 
Corp. 

How fishermen can farm 

Of ;ill ihe nnderwater wetilth, perhnps the greatest 
is food. Humbled Mr. Jones cites 1he est.innile that 
"four-fifths of nil life on earth exists in snlt water." 

Another estirmite is thnt we could ciitch five times 
as many fah jis we do withooi Km tiling thii supply » 

To use the peas to iheir fullest. A murium tastes will 
hove ici Lk- cliriiiMLd, .^ivs Harold Inland r»oodwirL, 
who hns written extensively on Ihe nce.ins and i.s m>w 
with the Nntiouat Science Foundittiou, In nn inter- 
view, Ive points oul that nearly half oi atl the fish 
caught by American nnhennnen nre dumped back -an 
lUiirMint .ibrmt erju intent to wh.'it we irnjwirt.. 

Aquaculrure will develop more fully F^h will be 
.^Uvlivuly hreci :ntd iuHt prime ber^f in. dupnn 
is the world leader m this, hut thv. LNntcci States 
farms high t'iish crops such r>y3ters F clouilA And 
Lobster*. 

Fish might he "fenced in" by recorded sounds of 
their encmkts or by l+ hubble" fences, Already Mjiine 
Bardine fishi>rroi*/i ilsp huhhtp fences eimple pipe with 
holes through which mm pressed air is forced. The 
fish aren't ineJined to pmw through the bubbles. 

"Not until such fend hi: if^ in i m i versa I u^^ will 
b^he.nram I wome farmers/' wrnments (1 O'D, Iselin, 
u f VViMrik Hale, 

Dr. Atbelstan Spilhiius, who hns spent a lifetime 
interested in oceanography, says we must turn U> 
electric fishmfj. 

Fish will lint« up and swim fowitrd one pole in a 
field of electric current S<i Dr, Spilhuus prOt?Ortes 
ih il you have Ihvm swim -tr.ojjhi into a fuime! hose, 
to \x* pum|.>ed diroetly into (he hukl of a iut Uny ^hip. 

Seaweed is an important part of Asiun^' diet, but 
in this country It's used mostly as □ source of al^in 
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Hrrf\ (JucsF. Lnrkhecd'a recently itittnched 
research $ub, mn dive to depth* of a mite 
utifJ a lutff The company's ocean interest 
was whetted by building anti-sub airplanes. 



for ice cream, cosmeiics and jellies, "Surely/" Ur, 
Spilh;iu_s remarks , "ju.Hi as the grasses of the land 
were developed to yield wheat, com. barley and rice, 
seaweed can he cultivated to form tin important part 
of our food/' 

Legal right* must be clearly determined before fifth 
farming will move much furl her ah&td. The farmer 
mutt h.ive exclusive lu^al right to harvest the crop 
he has nurtured or hell continue fishing the way hp 
has for years. 

But once fish farming develop* more fully, we'll 
need fish vi-tMi iji,n inns, fish pathologists, fiiwi experts 
on the diseases and parasites I hut platfui- fish tind sea 
plants. 

The protein that can be produced from the sea for 
human consumption has been greatly increased by the 
Food and Drug Administration's approval of fish pro- 
tein concentrate i FPCi Animal protein is the nour- 
ishment that's in shorten l Huppiy in developing na- 
lions, 

Sl&r chouse of mineral WH/tll 

The has been called an "underwater Fort 
Knox/ 1 a treasure crust that replenishes itself faster 
than mankind can make use of it. While mining the 
sen wu* once a nebulous hope, now a srrowmp 
actuality* 

In December or January, Freeport Sulphur Ox 
will Iw^in mining sulphur in molten farm from a de- 
posit J ,750 feet beneath the floor of the Gulf of Mex- 
ico. This will be the world's second riflflhore sulphur 
mine; the first is also run by FrwjHJrt and w produc- 
ing more thnn a million tons of sulphur a year from 
a nearby deposit 1,600 feet beneath the C»ulf. Ilu? 
sulphur is pumped td nhore through a steam heated 
pipeline tor shipment to customers in the United 
Slates and more than 40 foreign countries. 

Mineral* are economically extracted from sea water 



itself. Dow Chemical beean making magnesuim from 
salt water at Freeport, Texas., in J94L Now four 
companies are doing it. In a mil linn pounds of sea 
water are about 1,000 pounds of magnesium. 

About half ihi? bromine used in the United States 
comes from the sea. It's an essential ingredient in 
leaded gasoline. Only a small portion of the world's 
salt comes from the spas. But the resource is there: 
every gallon of sea water containi? just over a quarter 
of a pound of common salt, 

1-^1 i mates of the wealth of the ocean floor range 
all over the lot. One suggests that a vacuum cleaning 
of a square mile of ocean bed surface, in a selected 
area, could reap 6,000 tons nf manganese, 4>Q00 tonn 
of iron, and 125 tons each of cobalt, copper, and nickel. 

Buy your own sub 

Recreation under the sea promise to boom. Aqua- 
lets and other habitats could become the last remain- 
ing weekend retreat* for the professional man, Hie 
price of .small, personal submarines can be put within 
the reach of many. Already one American company 
has been approached by entrepreneurs interested in 
establishing an underwater Rambling casino. 

Until recently, colonization of the sea floor has 
been b lucked bv lack of adequate: power. T.M-C 
Systems zuid Power Corp., located in a brown and 
cream rambling brick building in Springfield, Vsu f 
thinks it has the answer. It's nuclear power, and 
o l hers, like Genr-r;]! Dynamics, agrer 

To date, rnan*s quarters in the sea have been rela- 
tively clow to shore because of the need for an um- 
bilical cord to carry him power . Now that cord can 
be severed, wye T.M.C^ by placing a module-encased 
reactor down under. 

The way man breathes has also limited his under - 
u-.irr-'i travel He doesnl have the muscular atreflfth 
in piiinii w.'itcr in and out of his lungs. Rut now pat* 
rntk h;«w h^-n grunted for artificial gills. 

One of (hese. panted lo Lewis H Strauss, the 




Sub* tike General Dynamic*' Star 111 haae 
mtchaniral arms thai reach out to do work 
nt depths man cant uishdlnnd. Star I {I is 
capable of dicing and working at 2 t 000 feet. 
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Ocean Systems* submersible a the first 
to alhw a diver to enter and leave while 

a fleet of Deepstws for undersea iiwfc. 




physicist son nf farmer ("nmnw n.v ScKTtMJiry Lewis L. 
Strauss, uses an artificial membrane of silicone to 
extract oxygen from the water. The whole apparatus 
would be m rapped to the diver Mr Strauss, who's 
been an avid skindiwr for 30 years. Bays he got the 
idea from heart- lunjr machines used in open-heart 
surgery. 

Medicine promises to benefit from exploitation of 
the oceans, Marine phurmacnlogiats have only begun 
their studies but they've already discovered biotosina 
from poisonous shetlnah and puOerftsh that are 200,- 
000 times more powerful in blocking nervous activity 
than drugs now beinft used. And a material found in 
sponges is apparently effective in treating certain 
virus inFections nod leukemia in laboratory :uiimals. 

Oceanography confronts education with vast de- 
mands and opportunities. 

There's a whoppimt demand for ocean cm Ameers 
and technicians, far marine biologists* fwoiotfista. rco- 
chi-mistM, metal lnrKi.s^ The development nf *xt\in 



law offers a challenge as does ocean economics, 
Colleges and universities are stepping up their 
ocean teachings. Moat are still ell thff graduate level, 
though a few offer bachelor's degrees in oceanography. 
Construction of the first hiuli school in I he. won try 
with built-in facilities for oceanography courses will 
begin in New York next year. 

At the corporate level, die management consulting 
firm of Harhridge House, Inc.* Eft conduct En g seminars 
in major American cities so executives cut) a better 
feel of the market, its pit frills and opportunities. 
Managers study actual cases and are given a compre- 
hensive view of the present and a realistic view of 
the future, Executives from 90 different businesses 
have attended the seminars, and more are planned. 

Investor interest is stepping up. Many securities 
h"u-r- L i im- i sailed drilled studies nf the ocean mar- 
kfit Merrill Lynch, Pierce, Fenner & Smith, Inc., 
recently ftuHuretl "O^'ajKiyraphy An Industry Dar 
ting" in its Investor's Reader. 

One company, Ocean Science Capital Corp of Palo 
Alto. Calif., does nothing but provide venture capital 
to ocean science endeavors. 

Cities moo acenn 5-cierrce 

Cities are competing to become the ocean science 
capital, just as they did in the earlier days of the 
space race. The Commerce Department "s Environ- 
mental Science Services. Administration recently chose 
MLirrii as the site for Its institute of oceanography; it's 
close to colleRes and university with solid lkv-lii 
scieiKv eurnetil.i, Also, L3Q 0^ N) niwqil nriflnlffd p$ 
vate businesses are already established in Miami 

In New England, Woods Hole and the Massachu- 
setts Institute of Technology are gathering m flock of 
oceanugruphk- interests around them. The University 
oT Rhode Island is iTimpetmK to become the first ^a 
grant college. The Navy is active there,, and General 
Dynamics has its submarine-build iri^ Electric Boat 
Division in Groton 4 Conn. 

Out West, oceanography is helping build :i modern, 
responsive city. San Difgo has long had the world 
famous S<Tipf*s Institution of Ocieanojrraphy, hut now 
it has Kome 70 private companies engaged in ocean- 
related activity \ imior i..niri;-? lure is Mission 
Bay, an aquatic park that haa attracted four resort 
hotels and a $6 million oceanarium. 

Interest in the oceans has also created technical 
associations, trade a<ssori;itinns, magazines, hooks und 
newsletters. 'I'he National Oceanography Association, 
in just its second year of operation, already has about 
650 corporate members. 

While the Navy prepares for Sea lab III. which will 
subject teams of aquanauts to sustained d***p water 
living, Its uceanojiraphic; office employs scores nf ves- 
sels for mapping snd surveying. Some of the work is 
already done by aircraft Ultimately, satellites will 
rh;irt the part nf ihe oceana rmr planes can't ily over. 

A nation, indeed ;i world, in ruming tn ihe oceans, 
Even the Scoui, who have never been known for loose 
spending, appropriated $2,800 for a sriunlilic under- 
water hunt for the Loch Ness monster. END 
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WE BELIEVE ihaf businessmen, legislators, indeed all 
cpi»/.r?Jis should understand ond support the Office of 
Economic Opportunity, For what n does, ai wall 03 For 
how it does II. 

Whar docs I he 0£O da? As businessmen wa look 
ot it this wcyr The OEO and its program! a*ve people a 
hand up, not a hondoui . . . rjer peopfe off reUef role-s 
and onto payrolls Our payrolls. It he I pa people? move 
up the economic ladder; equips them through educa- 
tion and training to become productive crnd construc- 
tive members of society The way wo see it. ih« OEO 
tarns ouP works* s ond eoniumers. 

Now, how doe* the OEO operate? It's set up ond 
run like a bjg business should be, A centra! manogr- 
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menf governing ond administering a voriety of diverge 
programs in T 100 comrnunitws in alJ 50 stplos, plus 120 
Job Corps Centers, The OEO turn lightly, cteonly, eco- 
nomically. And If do« thi* largely because of tha woy 
ffa organized. 

Operationally, the OEO follows the proven manage 
ment concept of ling la raponsfoil'rr y. As bustne%smen p 
w <f practice This principle wiThin our own organiza- 
tions. And therefor*, if p * only noiurol for us to bel«?ve 
fhoi thff OEO musl be preserved m the lingle respon - 
agency Id r iht? con dud and manogement oi ihe 
many ond diverse ocMvitles of the economic opporfti- 
n<1y program . 

il Is the belt wqy to geP a vital fob done. 



HOW A CITY TOOK 
CARE OF ITSELF 



When the Pentagon shut down Springfield's big 
arsenal, businessmen and other leaders kept 
the city's economy from going down the drain 





Scores of buildings m all &i*e$ find shapes were twnihthlc for new 
tenant* (rhrn tlnvte Sum begun pulling out af Springfield Armory. 



Gen Henry Knox was moving 
captured British cannon olonpr The 
Otcl Buy Pnth toward Breton where 
he intended to load them with grape 
and turn them on their former red- 
coated ™tiea. 

Knox waa a first-class artillery- 
niitn, George Washington's favorite. 
So when in 1774 he reported to the 
commander in chief that he had 
seen a likely spot along TTie Path 
in MriKSflchuaett* for an armory, 
Washington wns inclined to lislen. 

Georee Walnut! ton himself in- 

AS 



s peeled the siie on a hi 13 outuide 
thfj village of Springfield and m im- 
proved it. Here fW built the 
United States' firsi armory. 

Now. the famous Springfield. 
Armory i.s dotting down. 

Secrptan Lhf lM»-ri* : Ri.ii.icri Nk- 
Namnni presented ei bill of particu- 
lars three yeare ago when he first 
:innoum^fd Uw Armory would be 
cioeted. Money could be aaved> there 
had been changes in firmament 
procedure*, work rouW tie trans- 
fer red St > wen I Ox? explanu t ion s . 



The nrniory homr- of rhe -Spring- 
Field fiflo-is now nearly clow! and 
the whole character of this New 
England town has dialled— end 
probably for the better too, 

The ltwiji this shutdown caused, 
and how Springfield fa meeting it, 
holds o lesson for ail, Mirny Aioeri- 
< :iik • ■ l r i - will r.m ih.- -inn- ' ri>- 
once the Viet N.jio wzu codi*. -md 
the Pentagon clashes defense upend- 

The decision at the Defense De 
pnrtment in 1964 split die political- 
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business hierarchy of Sprinjrficid. 
Bat tip- I i in--: wen? drawn 

One tfroup, commanded by May- 
or Charles B Ryan^ declared flit 
«»rte of war on Washington, and 
led marches to the banks of the 
Potomac. 

G«Of^ Washinjrtnrf.« riucawnr, 
Lyndnn B, Johnson* was wen 
drawn into the fight* but backed 
his Secretary of Defense. 

Another Springfield group of 
bankers hujiina&ti executives and 
civic workers was prepared to ac- 
eep: i hat ^vetwy McNatnara 
might lie fijtht. 

Everyone deplored the break with 
hi.^triry rind tlip disruption to the 
2,0DU hlffhty skilled and w*»31-paid 
ret'hifcM'ijms, scientists and fiun* 
sun ilk*. 

It took o year Tor the mayor"* 
group to become convinced that de- 
spite delaying tactics, however bril- 
liant, feints, diversionary move*,, 
negotiation and political pressure* 
1 he nrmory was fining to be closed 
eventually. 

Bury the hatchet 

IWre was filill htttemeH^ ann>nn 
nrmory workers, hut ihv mayor fi- 
nally kn™ he was licked. quiet- 
ly turned to a bin mess civ if group 
DiCTerence* were overcome *md 
tikidtfra made, f-rir nil to work togeth- 
er lo helj> thf.- town 

M/ivnr Kyaii ;uid his dvir leaders 
soon found they had an ally— the 
iVIV'Sim- J>par1 merit, of all things 

Mayor Ryan appointed a IS- man 
Citlseens Committee of business and 
union loaders, edu raters and civir 
worker*. 1>chi K. Brad ford, who 
heads Mar Def v. e we I Jm p »i rtinen i K £ 
Division of Economic Adjustment, 
ottered htn eer vires raid iWMiLie^ in 
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V tanning Cotttmiltmrnen Edmand Coreey «Jid J7rr6 ^/m^rra inspect 
faculties for the Tvefmivat In&litule. TAev rafJ/*tf /firm "excellent." 



bclping pi up an** in the city's econ- 
omy cauaed by the cJwure. 

The viiJui' of this cooperation was 
-.H.n evident. A SflO.OOO furad was 
provided by Washing tun Eo study 
alternatives to the armory unci lay 
out i program or whal to do nest 
A half dozen government nxiendes. 
and departments ^ent in ex i wis 

Springfield's haziness [carters had 
quite Hear iderm what they wnnled 
Quickly ihry found ii^retniieiit with 
the Washington pcutjle and with 
rhe Ke:d?\ Research and tW*uh 



wvj lYirp .-f Pittshur^h w>mh Vml 
lieen hired to help with a planning 
report. 

All wanted a better economic mix 
fnr SpriturfieH less dcpi'iidency OR 
a ^inwle govern menl irwhillfltkm, 
les* defense work, a heavy layer of 
academic endeavor to enrich the at- 
mosphere of the town and a bigger 
' ■ 1 1 nnp of true enterprise. 

Mr Bradford ;md hi* economittts 
recommended ^ettiru; several c*hv 
sunier oriented iridiihlrii^ to take 
over armory facilities Paul tiree 
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A CITY 
TOOK CARE 01 ITSELF 



vtwtintit'd 



ley, who runs the effective Joint 
Civic Agencies, agreed Mr, Gree- 
ley m secretary for the mayor's 
< iiriinuMi 1- . l r 1 1 1 has worked etotiely 
with Mr. Bradford. 

"The Washington people were 
,Maidt?rful r " he Aays. il They have 
l>eert up here many times, and 
helped in every way. We I we in 
SjinnulU'Jr! Jnvc k^pl control. We 
make (he. final decisions. We want- 
ed to break up the old armory com- 
plex and lease it by pieces. Mr 
Bradford agreed and that's happen- 
ing" 

FmdJng Mf tenants. 

A key piece of real estate is the 
Federal Square Area, made up of 
450,000 nquare feet of manufactur- 
ing" space. Mr, fireeley and the 
mayor's Committee knew this am* 
h.id iu be leased quickly or the 
economy of the city would suffer. 
Membra be§mn tun acting bus> 
RW Associates around the country 
in the search for a substitute fur 
t Trick' Sum, 

Lei and J. Kid mini ch r chairman 
of the hoard of Md&stichu&etta Mu- 
tual Insurance Ca, soon scpred. 
Amonit the people he called wh^ 
Jack Parker, I'ieneral Electric vice, 
president end n personal friend 

Wraild GE lie interested in lik- 
ing the site over as a place to make 
coffee pota> or aircraft engine, or 



railroad engines, or TV sets, vacu- 
um dcune.ni— anything? 

Could to t Parker said. 

The company found the site suit- 
able and in January this year be- 
aan tiurunK out machine nun* 

It isn't the nonm Hilary tine must 
people wanted* hut plenty of nld 
gunnery experts are around who 
can do the work, By midsummer 
4ffii people were working at the CiE 
plant* and 1,0(10 will to there by 
the end o4 i h* year. 

That's hiiif the total working 
Ihr^fe tofore ihn armory closure be- 
can. 

The second piece of armory prop- 
erty to (Hfo was Armory Square, a 
ciillfLi'ljiin f-f oM bul urariou* huMd 
tngfi arranged around a parade 
ground 

The \t\\Hf- had ihf j look of a cam- 
pus and now it has become just (hat 
—a campus for a technical achtKiL 

RprinEsffeld haw been Irving for a 
year to fret a larger state technical 
ucademy. Suddenly an ideal foca- 
tion was on hand— hurl dings, park- 
ing lot and all. The mayor's Busi- 
ness-Civic Committee contacted 
the ft sate educational Services. 

The AUite *njiriH*d up fill raw.ow 
square feet. One thousand students 
begin two years of work there this 
autumn, In four years it will have 
-\ikki students. 

Springfield Cottene, another ot 



Spearheading the search for replacements to fill Armory spare tv#re 
Mayor Charles Ryan and Joint Civic Agencies head, Paul Greeley. 






Ihr ■ !!■.'- .-rEii.-:,5 3.rfi.d ir^riui'K'n-., 

ts almost certain to take over a >- 
uere lake which was part of the ffun 
factory, 

tt*»vej\d linns ^f-n- iniUaiFv in- 
terested in th<> forcing &hop wberc 
hundreds of thousands of gun bar- 
rels ft NT Aiili-ILr:i'- Vr if- vwr*- m:n\v. 

Lenders promise that one will be 
selected soon and thm ii witt to 
consumer oriented, a newcomer to 
the area as well m a divemifief. 

The Committt** sent specificq* 
tii->ns of the armory to 3i )(^ fore ins 
pknts all ov«r the cminlry. Quick 
availability wjis strtiSsed. fkxires of 
response* i'unn- in and the ( 'rtunoiC 
Iw winivpw*i| rht-ni in CoiiiniLt- 
teemMfi personally visited each fkf 
thum in lndiana H Maine and Con- 
necticut. 

Difficulties have cropped up in 
leatiinit the 56.000 square foot wtja* 
pons testing range which is next to 
tile main Wiirehouse. The facility 
is so vafcl .ichd t'lauplicatef] lluit few 
private fnaifumifs *-Jtn ii 1 1 i.^ 
a i I wl w i tl i ni v t ro n mi- in a I n.nlr^ 4 
apparatus, freezing rooms, heat 
roonus, nwtins ^illi special MKhtiiijc. 
Th<- ( Virumittee feels thai tiome 
company with testing ptobleatR 
eventually will .snap i( up. 

In four nuaiths the committee 
will have lined up a new tenant for 
the MOJ0CK) squniv fee?! of prime, 
single-story warehouse space, This 
was the uunl nvnivm of nistalla- 
lions and renting it will be no creat 
problem. 

Hot for safe 

Finally, there is ihe gun mu^iiun 
which has been in Springfield for 
generations. 

Some people say it Is the largest 
nnd fines? collection of guns in the 
world, Longfellow wrote a poem 
about iL 

Private pun firms would like the 
collection Tht' Hauthsoniun Insli 
tuiion is reaching for it, 'Ilie N«- 
tional Riftc AssociaUon also is in- 
le res led. 

Springfield is now in the early 
staged of seeing wbal oin to dime 
In nost 3 *\ million to oxive rl*i- |&tsV 
Iifction in in an historic building and 
ia Ihif? way haritf onto the city 1 * 
claim as "Tlie Home cif die Gun.*' 

As final closing of the arn»r»ry 
apprnac-hes, the t Citizens Commit(eo 
meets ni^arly every week. Mem- 
ber are more convinced than ewer 
that in iJw end Springfield wdl be 
the totter for the closing 

Thr ov^t sictive, tosides the may- 
or, Mr. Katrnbuib and Mr Gree- 
ley, include Hurher I IV Alm^n ri. 
p^resident of die Safe Deposit Bank 
and Truss <v, ; -liimf^ .1 Shea Jr . 
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First rtew tenant into old armory space tras General Electric U'tth a 
Hnrris fteftj is GE general manager. Lvtand J, Ktihnhm h htrirf* ihr 



now machine gun plant. George 
cf>rnmitlt T ? seeking replacements. 



president of Milton Bradley Co.; 
Edmund P. Gzirvey, president of 
the Technical Inslitute p and Het- 
mrm I li'immeiJwn, retired vice pres- 
ident at Cilberl ,ind Barker (V 

Thene men wimtpd ins nnenLie 
I'niHpuniem iiksi4.||pri in the armory 
urea which had atwuyft been tax 
exempt because it wns a federal in- 
suUaium Esieh lime ( \E \my* it.s 
local Ukxe» now, theae men feel bet- 
ter about Iheir city. They wanted 
di verification, not just (he federal 
government. They wanted edm-i- 
1 11 ujliI lucilitseM Siuiik- wunti'd .-m 
end to the federal network of nrm- 
otiea, believing that private con- 
ivrtVN btieh Ji* Colt. RetiiinjTloii unf 
Smith and Wesson ^hmikf hnvv ihe 
work. 

These men fi»ve hundreds or 
hours to (he search for proper sub- 
utitutes for 1 be armory. They stud- 
led hundred* o( Kuigeaiion> Im " 



iLfd in "idtj btixe*" itK-jid-d ground 
tJie dty r They japent their own 
money telephoning friends* visiting 
associates, entertaining company 
rrpi-L^ritaLive* who might be In* 
[crested in inking over space. 

The Joint CM! AgeneJeg j;«id 
j&ecrelariol expend for the coin* 
uuttee ;ind provided il with an np- 
mtEinfE hane. 

"We knew we riftd to do tattm- 
thing** 1 Mr. Almfrreo snid- 'Spring- 
field in too big and prosperous to 
«o under if the armory dosed* hut 
the loss of fl £000 "mim payroll 
would hiive hurt, 

"We faced lew of vjtliuihh*, highly 
I mined men when the wmory 
cloded if we couldn't keep these 
li-iorl peitple hr-n- " 

It wits feared many would huve 
taken fairly rejirumenr. :md oilier 
skilled worker* m\d scientists would 
tamrfer tn the Bock bhind III. , 



arsenal. Springfield could have suf- 
fered ii $40 million n year losa. 

,x We've made progress,'' Mr Aim- 
j?ren Raid, "and we may come wt 
better than we were before the gov- 
ernment derided on the closure " 

Mr, Alnitfren .rein hardly lie wronc 

By thi* time next year, when the 
armory hiis beau me a thing of the 
pa*t, the city of Springfield will he 
tullei'tini! n[ the vt ry le^t STiO.UOU 
a vcar iti r is revenue which it has 
never gotten before. 

As many a* a dozen compunie* 
will be usirtu part* of the old arm- 
ory area Ln*te*id of one occupant— 
1he gtwernment. All of the areii, 
with the exception of the school, 
will be devoted to free enterprise 
endeavor*, 

Besides, rut many a* 4.(^*0 peoph' 
mily employed thnre in pliice of 

11,1 1 '.vli^ worked ni 'he nnnuv 

END 
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BUSINESS: A LOOK AHEAD 



New aerospace field 

fC&rusiructionJ 

Consumer spending splurge 

(Credit and finance/ 

News overshadows ads 

{Marketing! 



AGRICULTURE 

Valuable new uses may be In store 
for Ling Amorous animal fats- 
Billions of pounds are produced 
each year for soap* animal feeds and 
I'll* like 

Uses have been limited up to now 
because fatty acids don't combine 
readily with other chemical sub- 
stances. But U. S. Agricuiture De 
part me nt reports possible solution. 

Research now in test tube stage 
combines fats with other substances 
lo produce more active compound ca 
pable of being " pasted' ' onto others, 
Potential uses include medicines. lub- 
ricants, paper, textiles, feather. 

In mad j cine for one example, bar 
biturtc acid compounds could be 
made pil soluble, hence longer last- 
ing in human body, whtch in turn 
could Increase drug effectiveness, re 
duce required dosages. 

Leather products, for another, could 
foe treated with fatty acid compounds 
that woufd r&aist removal by cleaning 
process. 

"The potential for use Of large 
amounts of it is very high/* sum- 
marizes Edward S. Rothman. USDA 



research chemist at Wyndmoor. Pa., 
utilisation laboratory. 

CONSTRUCTION 

Aerospace companies invade con- 
struction field? 

Thpt's strong likelihood seen by 
Benjamin H. Evans, director of edu- 
cation and research programs for 
American Institute of Architects, ones 
Viet Nam war ends it federal govern- 
ment provides the push. 

The reasoning: Aerospace com 
panles have work force representing 
all specialties, have developed abili- 
ty to get big things done quickly via 
systems approach— looking at prob- 
lem with coordinated grasp of in- 
dividual requirements involved. 

Such firms vigorously push diver- 
sification. In building General Elec 
trn; designs entire city, Boetng has 
architects examining all building 
areas company might enter. 

Housing for urban poor attracts 
greater concern; wrth all out prefab 
n cation, costs could be knocked way 
down if industry were assured mar 
ket of, say, 10 million units at once. 
Government, with resources freed by 



war's end. could assure this market. 

Thus Mr. Evans foresees possibili 
ty ot aerospace companies deve top- 
ing total construction system for 
such housing* perhaps entering pro- 
duction as well. 

CREDIT & FINANCE 

Consumer borrowing will fuel con- 
tinued spending in months ahead, 
somewhat offsetting effects of any ta> 
increase- 

That's opinion of major Wall Street 
business consultant with HavenMeld 
Corp. 

Tax increase would have some at 
f err : t . h* concedes. But savings have 
risen over past few months and con 
Burners likely wM make more use o* 
available credit than £bey have in re 
cent past. 

Same source predicts continuing 
riss m tost of goods and services, 
some improvement in profit picture 
in 1968 over 1967. 

Same view of consumer spending 
strength is reflected In an In house 
ininrmatson sheet circulated for e*oc 
utlves In a major corporation in a 
basK Industry: "Industries which de 
penrj fin rnnsurner spending are show 
mg new strength. M 

MANUFACTURING 

"We don't find as many straight 
political appointees as we used to," 

This is one man's way of descrih 
ing growing professionalism in state 
industrial development offices. Other 
signs are increasing salaries for those 
officials and continuity of develop 
mertt programs* 

One source points to Adoiph 
Schmidt, mdu stria f development di- 
rector for Rhode Island and past 
president of the American industrial 
Development Council. 

Mr. Schmidt was experienced pro- 
fessional when hired, has served un- 
der four Governors, two Republicans 
and two Democrats, 
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A rtvt. m tf tough net to follow with a comtnvrcmL N*W* 
content spur* wnnmlion in TV ad writing (see Marketing/ _ 



Another sign: Many stales used to 
rh.iw ski Hod personnel from such 
training grounds as private develop- 
ers, city and county government, 
major utilities. Now some regard state 
govern ment itself as a good training 
because of diverse experience. 

FOREIGN TRADE 

Expo's big, but there will be big- 
ger shows yet. 

While crowds course through Expo 
67 m Montreal, work is under way 
on three more international exhibi- 
tions. They are: 

"Confluence of Civihzafrons m the 
Americas." a six month exhibition 
opening in San Antonio ne*t April. 

E*po 70 in Osaka, Japan, 

United States Bicentennial Cele- 
bration in 1975 76, Several cities 
are competing to host this event, to 
be the world's largest international 
exposition. 

MARKETING 

Rap Brown and Stofcefy Carmichae! 
Are making it rough for TV a river 
tisers. 



So are hippies, Twiggy and a half 
million American troops in South Viet 
Nam. 

"Life itself ft a lot faster," ex 
plains a New York ad man. wilh the 
dalfy flow of news competing more 
compeflmgly for viewers" attention. 
'These are issues thai concern peo- 
ple and that involve them." he says. 

A not is a tough act to follow with 
a commercial. Viewers are more 
aware and preoccupied, says Madi- 
son Avenue source, become harder 
lo sell with pompous pronounce- 
ments, or pscudo scientific product 
presentation. 

Implications for advertising, in this 
view: 

Greater emphasis on innovation, 
experiments not necessarily justified 
by statistics claiming to show what 
ads grab and why. 



Demand for nickel continues to 
rise, putting pressure on suppliers 
lo develop new sources- 
Conservative estimates out U S. 
consumption at 400 million pounds 
for this year and nearly 430 million 



in 1970. International Nickel, how- 
ever, puts 1966 consumption at All 
million in 1966, suggesting a higher 
figure for 1970. 

Mam growth potential, say indus- 
try sources, are in stainless steel and 
high -temperature a i toys. Recent Inco 
publication cftfes such diverse uses 

as nuclear reactors, hydrofoil* and 
nuciear rocket engines, 

On world-wide basis, consumption 
by late last year had increased 70 per 
cent over four year period 

And 1966 was first year srrvce 
mid 50 £ producers could not meet 
demand. 

Several sources are being de- 
veloped or surveyed, including north- 
ern Minnesota (See "BilliOn-Doilar 
Comeback/' August). 

TRANSPORTATION 



From railway men to port officials, 
transportation experts ponder effects 
of cgntamerization on movement of 
goods In international trade. 

Facilities for handling containers 
are in operation, under construction 
or being studied in many major ports. 
These include: 

New York, Boston, Baltimore, Nor 
folk. Charleston, Los Angeles. Long 
Beach, San Francisco. Oakland. Seat- 
tle, Portland, Philadelphia. Houston. 
New Of leans. Mobile, Miami and Jack 
son vi lie. 

Paul A. Amundsen, executive di 
rector, American Association of ftirt 
Authorrties. expects growing use of 
containers for shipment ol packaged 
goods To lead to concentration in ma- 
jor ports, particularly those served by 
best rail facilities, when unit trains 
carrying containers reatn full poten- 
tial. 

Railroads foresee huge expansion 
of container trains. Spokesman for 
Association of American Railroad* 
calls proposal now pending before 
ICC "an augury of things to come " 
Tbli is Pennsylvania Rai [road's plan 
to move containers by unit tram from 
St. Louis to a New Jersey port. 
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LESSONS OF LEADERSHIP: 



RECASTING A 
BASIC INDUSTRY 

A conversation with Roger Bio ugh, chairman 
of United States Steel, about decision-making, 
innovation and investment in the steel industry 



Roger B lough doesn't shoot from the hip. 

He pontiff t*ver> qui^tmn. Relaxed in hi* 
chair, clasping hand*, hv cornet nut-* :isks yr»i 
the name question you asked him. The** he re- 
snonda, and the clarity and completeness of his 
answer is worth waiting for. 

Friends *ay this ability to lake a question or 
problem, analyze it and come up with the right 
answer is one of his greatest assets. Roger M. 
Plough has been doinp just that for a quarter- 
century at United States Steel Corp. For the 
bat 12 years, he** been chairman and chief execu- 
tive officer. During thin time, he has seen the 
streamlining of a whole industry 

From his offa* un the comer of Broadway and 
Walt Street, high above historic Trinity rhurrh 
and the praveaite of Alexander Hamilton, Mr 
Klrmgh directs operations of the world** brgwt 
■ tedia afcar 

He's credited with modern t7.in£ 1? £ Suml, 
making it more responsive U\ clui omens* needs. 
He has the company plowing more money into 
research and development each year than mnfly 
panics earn in a lifetime. 

Roger B lough is as easy to tftik to as a next 



door neighbor. He hi*s a dry sense of hnnwir. 
Mr Blough, 83, once kidded Boh Hope M You've 
been my favorite comedian ever since I wan a 
child " 

He T i an early ri-^r, sometimes waking at five 
o'clock to work on a company problem and ffet- 
tinp to the office liefure. eiyhl Must weekends are 
spent at his cottage-style home near Hstwley. in 
Pennsylvania 1 )? Pocrono Moun tarns, 

to the folliiwihp interview with a Nation's 
l.tt'siNKss editor, Mr Bloujrh. talks ahoul the 
rial rrapnririirrillty of hushes^ li.sl ^ I he qua I hi*-, 
tht- "kh-jiV 1 execuiive nhcnild have and warns 
against the "whittlers " 

Mr. Bio ugh, 3* a boy, didn't you plan ta drop out of 
school attar the eighth grade and work on a farm? 

Yes, Actually, I never went to the eighth 
grade. We had a imp-roam win* A outside of 
rPuhiittioifcn. in a tht.le eommiin hy railed RKer- 
-\t;U\ Wt» had all eight grades there. 

Part of the process uf Moing lo that school was 
to start as a nr^l -^radtir in the front row and jitad- 
uate hack m ihe hack row 

By the time you had heard, as you moved 
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Mtial ra-fi tJiT ydrdi and many Ford JudQi d^alan runt Fard rqctort 
tnd cq-mpmB-m toy thi- diy. waft*, up manlh. $** Eht P#yt*, 



Thais snow biz. 




Keep your wheels turning a profit for you— even in the dead of 
winter. When the mercury drops and the ground hardens, just 
shift into winter work with your jack -of -ail -seasons Ford rig. 
■ Your Ford tractor- loader scoops and piles snow— with fifi 
capacities of from 2,000 lo 4,500 lb. Or, attach a blade instead 
and push snow aside to cksar driveways and lanes. Or, put on a 
broom — to get rid of light snow. Attach a rear- mounted salt- 
spreader to clear icy areas. One- owner uses 3 Ford rigs to 
spread 37.000 lb of sail in a day— la salt 1 00 acres of malls and 
parking areas in 354 to 5 hours, m Superior power weight 
balance makes your Ford rig sure-footed even in slippery going. 
Ford maneuverability lets you work in some pretty tight quarters. 
Ford transmissions speed up snow removal just as they do 
construction jobs Fast, low-cosi P manual -reversing 4-speed. 
Tofque converter with power* reversing 4 or 6- speed. Power* 
shift 10 -speed. ■ Get ready for winter busings* **mr> 
now. See your Ford tractor and equipment Lf'pJ 
dealer soon. ■ Ford Tractor Division, 2500 
East M apl a Road, Binning ham, Michigan 4801 JL \ S^= z^^L 



RECASTING A 



hack thrmuh :h<" row*, all the reci- 
tations of all ihe cbflaea riViy itfter 
it:, v. furl read nil Ihe bonks :iv : .iJ- 
nliie to reafl ;mei had jujI hehind a 
big gwigniphy hwlt which w.is your 
source of refuse when ynu hadn't 
anything else to do, school became 

bit of a |in>blt*m f rncTi the stand - 
point of rx^rupation. 

I did the janitorial work *it the 
school. ! kept trw fines* for which I 
watt paid about five dollars a monrli. 
maybe three— probably niore than I 
was worth. 

In any event, whi?n thi* lime «tmt* 
to go from iht< .wenth to enjhth 
tirade, my tether stiff fit* tiri Lrmi. 
instead of coming back for ih« 
eighth grade, I Uk* the eounty ex- 
aminations and see if i cauld h k i i a 
the grade and go into high athnol, 

Thi» wm quite an adventure, but 
I undertook it and it turned out. nil 
ri^t. 

There waft an ridrfM reason for 
Inking the test. I would have town 
thv nnJy one in th* eighth gRide th<- 
following year* So, we completely 
rlmiiiuiU*d the whole ip^ide, beside* 
relieving congestion in the school 

Once through high school, you worked 
your Ihr&ugh Susquehanna Uni- 
versity? 

Yt*. Thnt'rr KuiiHumlijilty ho. I 
washed windows, luukttd after I In. 1 
mail, dusled pianos in the tvwr- 
mtory of munic and a few other 
things. 

And then you to ugh I school? 

Yh.h, 

What decided vou to go on to law 
school? 

I suppose il waii jt cwnbLnatian of 
Lhinga. I was perfectly happy teach- 
ing sen* i"! ii irf had been eleilwl 
mipervking principal of our school 
in Hawley. Pennsylvania. 

But 1 fiffti 1 would ?njoy law 
schfml, mid I 'Id I 

I hoped I'd he able CO make 8 
living ci^ .i lawyer, hui 1 hxifl as- 
surance of it Iwtf-iujie Lrn-ri* were, in 
thuw day*, many who frttfe not 
ni.ikini: n living :U tow or learning 
or anything else. TTVrr seemed to 
lie plenty of t*Hi\i\v am\ few jolt*. 

1 prut) un ted from law schnfll in 
June of I93L 

Were those few ywri as a teacher 
rewarding;? 

Oh« yes, WtJ had a lot of prob- 
Itmw. bui ii mm worthwhile. You 
Learn aboul people, ahotit towns and 



BASIC INDUSTRY 

continued 

about issues; ahout. I will call it, 
the first phuses of management 
prolileniH— and you learn it very 
fast 

What did you do when you gradu- 
ated from law school? 

Part of the process of getting a 
job was to go where you wanted bo 
work; if you knew nomeonev Una, 
If you didn't, ras wnfi my case, you 
asked for an interview with the 
managing partner. The y*atr 1 
wu* nut a propitious time to got a 
\vh and the jiroceciure wiLfc to leave 
hw school around (' T h.ri*imits irf 
1930 and ask for a job tn atari 
sr»Tu»1imt* .ifter the no*1 Juno. I 
knocked on doors and met an in- 
dividual who wast to become a real 
friend Jeter, George B. Case of the 
New York firm uf White & Cfc9& 
He offered me a job, t took it, and 
was very happy. 1 was married and 
I needed a job badly. 

The late 1930's marked a maior 
turning point in your career, lin'i 
that right? 

There was a Coninwdonal inves- 
ligation of a numU'f of industries, 
including steel, by the Temporary 
National Economic Committee. 
U S SteiH was li mi n ij; the steel com- 
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Boston's 

Luise Stone won 1 ! 
clip this coupon to 
the Texas Industrial 
Commission today- 
but her boss should! 

Perhaps hft doesn't know what 
other niftjiufjLctijrHn have already 
k*rnr<i: Thut Texaa \» a ready- 
mm!? ajjirktt of 23 metropolitan 
anas for him buiM-miide h*ta_ 
Tli til toril^ntetl, |itwdiirtivc wnrk- 
era are u plentiful hen? as the 
raw Trmterink he un«, That hc'il 
ir.ii Ii..'.'. r i i.lkc.-,, iind nt»H: t>n the 
profits hit compmty earna. Luise 
irtH prnhahiy wont bo eome rtlonjc 
to enjoy the niihl climate and the- 
lijfKHl life — with tio jiiUu y ti^lm - 
tton for state tarom^ tax, 11 ut bur 
hon kad better cull (B)2> 
UMny. Hj» comtretitors 
may nlreaiiy be on I lie way. 
If compvtitturi Isn't an urgent coa- 
jude ration in your company 1 * oper- 
titiciti, simply mail the roupon or 
rfi-op a line to th* Texan Industrial 
rrmirrtiM^nin. 
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panic* naked to come to Washington 
and testify- Some attorney a were 
engaged to ; waist in the cumparu'ett' 
preparation, I Joined the group in 
the fill I of and helpod prepare 
the presentation. 

It may be that the 1938 job. 
which lasted through 19,1!? into 
1940 and my sulwasquenl invitation 
from Ben Fairies* to join U S 
SieeL Imes up theee year* as impot* 
tant ones. That 1 * a possibility 

Is it true That you keep a pad of 
paper on your nigh I stand on which 
you can jot down ideas if they occur 
!□ you during the night? 

Yes, that's true. I thought ev- 
eryone did. It p i very useful If you 
hikxp a f t'w Ll i ing? i>n your mind :ind 
you arrive at some sort of a tenta- 
tive thought or solution, if ^ good to 
jot it down. TTife has the hnneflrjal 
efhxrt of relieving your thinking 1 o( 
that particular thought Yau no 
longer have to try to remember it 
You can revolve along and pick up 
Home other idea. So tt'a not only 
valuable frum the qLundpuint of re- 
membrance, it's aim a method of 
dear lag the deck ho you can think 
nbuut something eisa. 



You and others transformed U. S. 
Steal from a holding company to an 
operating company. Why? 

'["Ms wais something we fund want- 
ed to dp for some time, and I am 
very happy we were able to. We 
achieved a tighter or sanitation. We 
wen able to have the top officers of 
the company more closely involved 
in ma for decisicm-makmjf. 

There are many ways to organize 
companies, and a hold m g company 
■> hut one. There nre periods dur* 
inn a company'^ life when one form 
of organization fits Then another 
period ivmu*h jluntf and a diflVrnn! 
form of organization may be a let- 
ter fit, 

I think all uf uji were convinced 
that the time had iioroe for U- 
^teel to change the form of its or- 
ganization, 

fou are credited with broadening 
U S. Steel" s stock incentive plan. 
How important are such incentives? 

Our p' "iri ~m mi fie useful in pro- 
viding a stock interest to a numln?r 
of the officers who otherwise might 
not be able to have any appreciable 
^Lock interest And if you have nn 
ownership interest in a corporation, 



I think it naturally follows that 
you, somehow or other, achieve bet^ 
ter results, 

1 don't want to imply that thtj^i 
who rlii nut have slock ownership 
are rmt doing ;i full day's wnrk < Vi- 
la inly they are But stock owner 
ship on the part of a number of the 
opernticmal officers can be very bene- 
hi iik L 

What qua lilies should the executive 
of today and the future have? 

Well. 1 think he need* to have 

informed arid luhiticed judy ll 

about decision* to be made, iihout 
courses of action to be taken. 

It seems to me he heedb io have 
a confiiderable capacity for letting 
work dune. Many people work hard 
at things but show very liltln in the 
way of results. Others seem to be 
able to produce results ra^ih 

Another requisite .i cnmpk't* 1 
absorption in whatever work he 
happens to lie doing at the Lime- 
By this I mean the extra effort that 
seems to dwroeterize a number of 
successful executives, 

Also, the modern executive ru&ds 
to be not only a noun of action, hut 
ft student of the proper kind of fte- 
lion. Ho has to approach every 
prubltttn with a hi^h deuree of ob- 
jectivity. His own views const, i nr. I y 
have lo f* sMhord tabled tn wh:d he 
finds to \x- thi' ifjujuirejutMal <M ihe 
situation. 

Anything else? 

I'd Huspect the one trait that fol- 
lows fjTun 1 1 m several t have men- 
tioned ia adaptability. 

Whun you an- talking alujul | j r < » - 
motion*, you think not only of the 
kind of joh a person ha* done bus 
r?i tu»w he will do in a higher re- 
sponsibility Hr must adapt in new 
nBflpCiLksIbiLftiex> k to new management 
aituatktta, to new producta tmd to 
new types of operations. 

This "ideal" executive we are 
UilkniK ahuul 3'JJ lisjree rhcy mm- 
hard to find- should have a feci For 
the future, not only from the stand 
point of where hi* own busmen ta 
going, but when? his Pfanpeiftot^ 
am going, what other materials sire 
doiiur mid wh:«1 l]ir.» country like- 
ly to do. 

Finally P &. Hood executive ouifht 
to have a riirunff ^oci-il tv>nsrip-ncp. 
hr quite willing t^j eniragt 1 it- whnl 
I'll call the civil- and the philan- 
thropic side of life as well as pure 
production and sale*. 

More and more, people who man 
age corporations are coming trj rec- 
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Lawyer Blough Iwtxime chairman and chief executive officer in *55< 
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oenw: there L- lot mon m lx>iit£ 
in business than simply production 
: l r 1 1 2 sales, Sti3L production and 
sales and operating at a profit 
;irc iibsoliitdy enseal in I. Otherwise 
youll never be :ible to gel. into the 
other areas, 

Hqw do you reach a big decision? 

Well, T don't know whether I 
reach any big decisions, but I help 
once in u while. 

Ifs a process of« first rtf all, try- 
ing to get an much fncttiiil data as 
you can. What has happened be- 
fore in a given eituation may be of 
interest, but it's not easy to find an 
exact replica. So each decision in- 
valve* a new Set of factors, a new 
set of <x>nsidemliun^. 

On co you think you have learned 
Hnmelhing about thuse [actors, 1 
think it most useful to kick the 
idea around among your associates— 
see what their views ace. 

After you've done timt, 1 think 
it a important to make sure you are 
not so close to the problem ihm 
one factor is given more weiuhl 
than it deserves. One way to rn?ike 
sun. 1 thi^ dtKi.su 1 1 happen is to .sleep 
un it, overman I at least and maybe 
■i week ii r tu,o. d^pendin^ on the 
nature of the problem 



Finally, f think you'll find you 
don"t make major decisions; they 
sort of m.ikn themselves. 

Occasionally* you'll b*> in a situa- 
tion where you am not sure ritfht 
down to the final minute. But moat 
of ihe time, the tyr^r questions 
sort of anwwer themselves if you 
etny with thetn long enough. 

What rjo you consider your rrtast dif- 
ficult decision? 

Well, there have been a number 
of decisions thiij hnve invoked 
some work, some thought nnd even 
a little anxiety. 

I suppose my experience is cum- 
UHUi to that of most people. The 
difficult dectairma are flume whkh 
involve what you. youm^lf. are do- 
ing, Amung those decisions, the 
ones that you probably give the 
greatest consideration to tire t\w op- 
portunities y ou hitve for chimin in « 
your job. 

I thought a InnK time be fair I 
left tichool- teaching to uo into luw. 

I thought lonR h long time, he- 
fore I concluded it was the proj**r 
course* of actum to leave Whit* & 
Cuse in W42 imtl join U S. Steel 

I suspect thm ore utQl a number 
of decisions to be mode, and I am 
not sure 1 have vet madf the niost 



difficult one. But. ii I said, 
reach a point whore (he decisions 
sort of make themselves; that'* 
wh.il fc"u is happened to tne every 
time, 

In a speech, you warned against the 
"whittteri" and the dangers they are 
seal. Who are they and what are 
these dangers? 

I was talking about the people 
who create the res* riot ions of on* 
sort or another to the niKieHSary ae 
tivity of life and of KcttinR work 
do™ you find Iru'zn quite ofleu in 

Tins was in a talk called "The 
Real Bcvolutiorutrio./" I junnh.: 
nut that while we have many kind* 
of so-called wvnhu ipMrfat in this 
country, the rind revolutionaries iire 
r >n ifri' 1 :- who fin Hh j ne the new and 
la-li.-r ihmp. .irul [hi' nnw win? ul-i 
the joh done. They are the one* 
who work nt production, distribu- 
tion, communication— the hmoVH 
tors. 

Now> the whiittery, on the other 
hand, are the ones who whittle down 
the opportunity for (he innov^Uir> 
to get the job dorjta TTtis may not 
be a very opt term, but it happens 
In Ik- (he one I ihotjjdiL <iT ui thv 
iirne. Tt was intendetJ t ■ n tonvey 
the hope thnt somehow or nthiT th<^ 
ingenuity of man will not he bound 
Luo lightly with too many ropes of 
restraint. 

Is the steel industry siill in swaddling 
del he*? 

Yes. I first said that a number of 
yr'nr- a no. And it's mote mm Uttiay 
than it was then, if lhal T i? por^ible, 

Ffa more true in th& aenae thai 
the prosptfetw for developments in 
steet 2 j re s<j much more npjiarene 
now than wlien I hnst made that 
statement. 

Today iherf? an* prob^bfy six i?r 
seven people devoting their time tn 
rc^carrh -hkI dE-vr-lojimenl to every 
one who did this 15. 20 years. ji«o. 
During th» *ame period, the total 
number of employees In the basEc 
fiteel industry has declined 

The point T am making is that a 
much greater effort in bein^ mude 
■hc^c it it> in do re^-jireh and di-- 
veLopment 

Tlie other point I would make is 
thai I flee much mun? evident nf 
the results of tlus work tlvun twfor^. 

It's true I here wesre mjioy ]#>nd 
people in the earlier day* who did 
great things, hut wluitV iioui^ un to- 
duy in Ifie .-twl Fnduytrv w simply 
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Sharing thr xpwikrr* pftitj'tntt uf utt industry -uurrfittnent Hireling, 
President Jtrhn.wn en joy f, Chairman HltfUtih** tnlrtMim-fitut t*f him. 
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Mr. Blough replies in *62 to President Kennedy's angry charge- 
that he showing contempt for ftthern by trying to raise prices. 




Aimrded HJSJQ. Gold Medal by General Eixenhauw, Mr t UUmgh 
tokrd that a huHinesn statesman « witf vuught tt ith hi* prices down. 



nation's Dusrjtffiss^aE^TEwacfi ■ 



stop 
dirt 




... reduce daily denning 
and protect floors? 

iWt of Lhll dirt entering > ,fllir 
bulJdlng comes from peopled 
shoes! Stop thil dirt a$ your door 
and win a major parr of your 
cleaning battle. Chemically* 
treated DUST-TEFX cnlry carpetv 
al tract und hold dirt, grit* grease 
und moisture from shoe*. Thh 
redacts daily ckanln$ sind pro- 
tects floors Floor* May hri&liter* 
wax la*tt longer , ■ „ and you wr? 
up to 33% of your present main* 
tcnancc cost! DUST-TEX entry 
carpel* are furnished on a regular 
rental -exchange schedule. You in- 
vest noihing! Free dttnih at no 
obligation. 



dust-fe 




GIVE tT A TRY - NOTHING TO BUY 



DUST TEX COMWNY 



KB 957 



DIVISION OF AMERICAN UNIFORM CO. 
F 0 ftfli 1072, Clmljiid. T*nn- 37311 

Plpiftf und .nFariniEiBir in fro* In dii Aft? d*ft. 
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astounding 'Hie* ability not only to 
do a better processing job but to 
originate products ts quite beyond 
anything it wns before. 

When the* Navy needri u new type 
of steel to permit a submarine U* 
Go to n deeper depth, it ciilb* on 
II. S. Steel research. After a lot of 
hard work, we develop it Twenty 
I years ago. I doubt we could have, 

W* know tlii? purixw^e of Hie r-ted. 
the qujilttfiw it ha& to have, and 
I we tailor-make a steel to fit that 
particular job. 

Thin i» being done id I the time 
fur Lliuusujnd* «f iipiiliaiticjns. With 
over 10,000 steel prf.idijcl.^ to work 
with, you can iutd«r&;iAnd iIut* me 
many opportunities for exercising 
iiiKeniJJly. 

! haw n feHing tht\\ much 
nyare is tonne, done today than be- 
fore that there simply isn't nny 
comparison. 

You sound pretty optimistic. 

Yea, Bui I might sidd that Wash- 
ington ttecmH to be originating at 
almost on equal patv. *ome miliar 
new nnd costly economic theories. 
Between trying It* handle the cost 
uf thtw? and getting al) the iraebin- 
nry nnd equipment, we need for our 
hew processes, we hnva some diffi- 
culty finding enough capital to go 
around. 

What has given you the greatest sat- 
isfaction in your 25 years with U. S. 
Steel? 

The pleasure and stimulation 
from my associations in United 
States iSieel Corporation. 

Why is the American steel industry, 
which lor years has advocated free 
interna 1 1 anal trade, now asking ton 
gress for temporary relief from im- 
ports? 

The reasons .ire fairly clear. 

Continually higher and higher 
employment costs, together with 
some inflation I won't propose to! 
di*eu&» which caused which— have 
puwhed our cowt oF manufacturtnK 
Hteel higher thrm it should be. 

The employment cost of produc- 
ing n ton uf steel in Japan in about 
f..^hi l.hnn in the United Stat** 

This in u severe handicap. It 
needs to be overcome in a number 
uf ways; 

One lm by belter til-uk* lament 
techniques, t think American pro- 
ducer?! are doing a pretty fair job 
in this reRard- 

Amither lh hy having the he* I 



continued 

possible equipment. A great deal is 
beinp done in this arm, too, U. S, 
Steel w -| fend inn approximately 
$1,8 billion over three years for 
capital improvement*. 

In addition, the Kteel industry 
needs to produce new oncl htfltyr 
products. 

In any product tliat hlVOlvtt 
qnit^ :h few man -hours of cost be- 
fore market infr. u dispnrily in cm 
ploy men I i> a rciil handicap. 

That lh ihe lKi«ic prnulern we have 
tod^iy. 

The remedy we tire attking i« one 
we think is approprtate tinder the 

cirrHjnK.i-iirinj'S 

This problem k not confined to 
the ateel inda^tryt by any means. 

A number of industries have the 
Hume pn.il^lem lieraii.se of the Ifin- 
deney for wages here to be higher 
than abroad. 

IT* net-eASHry to dn something to 
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16MM FILMS AND 3SMM 
SLIDES DESIGNED TO 
EMPHASIZE THE IMPOR- 
TANCE OF PROTECTING 
ECONOMIC AND POLITI- 
CAL FREEDOM IN YOUR 
COMMUNITY 

HHtifj a tarn tippartMnttY lo 
ude thes 1 ? HWBfcf-wlnriii\g vl«- 
utflf «*t vwt rwwtlfi0* ll't ■ 
cjrFBt wny la bring hhtmi im^ 
pgrtnrit Pt-o«cnn»o tectt 



PlH» WiH IMPP r#w -nrl tiMlH CtlH'Pq 



NATION'S BUSINESS SEPTEMBER 1 ttH7 



erase this* disprirfty , or—and this it* 
a big '"or"— face the possible and. 
I think, undesirable, fact of having 
more and more of America's needs 
met from ;ibroad. Hint would moan 
low o( job*. 

I think it J * esaentid that Ameri- 
L-i haw it Htrutt^ sUt'l industry, and 
one way to k**P it strotijt js to per- 
mit it to keep within range of some 
kind of competitive equality, 

It** your view, isn't it, that capital 
spending over the long pull is anti- 
inflationary? 

That** riflhL I don't think 
Ihere'ti uny question about it. 

If you provide better toofe, you 
c:jm, wilh jl given NmuiJ »f F^ojile, 
produce more products. 

Tf you produce more, there's lesd 
tendenuy for ihe price to be driven 
up by wjircity. 

Can wage price guidelines be effec- 
tive* 

No. There are many reasons why 
they are ineffective. 

Wage guidelines arc? simply not 
observed. 

Price guidelines jire built *m cer- 
tain ciiffi iiKHumptiaw, and when 
those uftHumptions no longer apply* 
you can no longer follow I he ^ui de- 
linen. 

In udcliiirm. the puideliim have 
applied \n scjine business and not 
to others. 

Now, you can aok, "Would yoti 
rwther have ifuidc+lines or have man- 
d:itnry w:tge ,ind pnee c-onlrnhV" 

I Ihinis (h*» jinswtsr If llml you 
rbn't rreilly need or want either of 
the.m. 

How do you relax? 

I like to ftah; 1 play n Jitito golf. 
J net tmne relaxation by do inn 
chores around the house. I enjoy 
assist inu Mrs. Qlouk r h in the kitchen 
now and thou 

Docs Mrs. Plough consider you a 
good cook? 

Let's say sahe putM up with my 
iTHjking. £ ND 

REPRINTS n/ "/j^w u/' LrWtr- 
jnlup: fori XXVI 11 -Recasting d 
Auric tndtuttry" may hi* obtained 
from Nntiim ? itn*'incsu r JfilS H SL 
N.W. t Washington, D C. 2(NJfrt>. 
Price: I fo 1$ tapiez, 30 cent* wh; 
m to 99 1 25 cftirln mcht 100 to MS. 
/5 rcrtra IJW or miwv, /2 

trials each. P/ffOSf? entrtow remit- 
tance with vrdirr, 



PRUDEN 

the quality steel building 

Whal separates Pruden from trie res? of the pack? Design IWur&s Features 
engineered and built right in to fiive you a buifding that's right for your 
business. 

No space wasting, wedge-shaped sitfewau supports pu»h out Info display or 
storage areas. Pruden $traigfit column sidewalls open up interiors for lull 
usable space. Utility Im&s go through our open web irusses. Nrj more service 
lines snaking down and around solid beams. Wide. 30-fool bays (the largest 
an rhe industry) eliminate up to SO per cent of the interior columns rn multi- 
ple span buildings. 

Quality Control? Every square foot of your new building Is computer de- 
signed. You'll find quality built in everywhere, r , from the triple protection 
Panel Rib rool to the baked on enamel color. 

for the la&r word in customer satisfaction, ask about the details Of Our build- 
ing warranty, 





more useable space goes 
inside, where you need it. 






Sound pretty good? Wait 'tit you see all the tacts in this tree 



Ask tor it now! 
CLEAR SPANS 
TO 140 WIDTHS — 
MULTIPLE SPANS 
TO ANY WIDTH 
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Al Capp on 
THE HIPPIE 





*GALBRA!TH WAITS FOR ABOLAFIA TO 
TOSS MIS HAT INTO THE RING"- — 



I'll.- late John Kitzgerald Kenne 
rly. to whoHt- ^jH^rlitf* Aohn Ken 
ncth Calhrijjtb eiifjtrihiited so many 
Fonoroys passages, once said that 
no known wit could hope to he 
chosen President of the United 
State* or of any small-town hank- 
Americans, he felt, arc reluctant 
to ta i i-r their money —or wen their 
rulion L ■ r . i funm- m.nj. And that 
make*? sense. 

To he funny, a man tnuat un- 
predictable, filing. I i^ht hearted 
And none of us wmils anything un- 
predirLthlc- <ir startling— or< worst 
of alL lighthearted done with our 
savings or our national safety. 
We fee] safer with n dull mun, 
And so. sziid JFK, Any tww wlw 
li.is iA-fjri the i i iTi.'i'l 11 a i {ho. null I it 
with his wit- but who wants then 
to win its truiit-rnu^t make folk** 
forget hi* past by becoming a pro* 
found, or better, crushing here. 

This theory fe borlle out by any 
eol lection of hjteodH\n by suiti^fu! 
Presidential umdidate^ and by 
John Kenneth GftlbnuuYs new 
hook. " L The New Industrial Suite" 
• Ihin^hlmi Mifflin rV. Huukm, 
Mruas. i . Ckwly ( iidbrciith aspires to 
a higher level of public trust thzm 
he now holds as National Chairnum 
of I he Americans for Denvocratie 
Action and Warburg Professor of 

Economic* Hi Harvard. Trm™- | 

pile will U'ljme. nny bfMf.v. 

"The New Industrial State; 11 ends 
hy stating that what this counlrv. 
needs tu pul] it i>ul of the rnesw 
in 1 1 he richest, most powerful. 
rniPHt iienemuK most liveable place 
tm earths in a "strtinjdy creative-*' 
hand. Arid there are some mighty 
J? road I lints when* we can find that 
bund; such iui thut if* mighty eJoae 
to a certain toll economist's strong- 
ly rreiitive wrw 

IUW Galbrahh hjis one fatal hnnd 
itup, and he is euurujjeoiis cnouuh 
to fw<xj it- Ha ia a known wit 
What's mure, he's been witn ;ihout 



A/ Capp* (Ac author, white not now 
a practicing economist. *pe€ialtie# 
in {foliation. 
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i hinge that no nitin who expo* 1- the 
public to take him seriously should 
be anything hut tfrave ahout. "Hie 
Affluent Society" established him as 
the most amusing commentator on 
*fuur«!uYb; "Thi 1 Mi'Liimin^ Di- 
mension" revealed him as a merei* 
less satirist of politics; (horn were 
passage* in "The Scotch" that 
Mark Twain, in his most disrespect- 
ful observations of nspectabUity, 
has n<*l aurjuussixl 

Clearly, Galbntith, remembering 
the advice of President Kennedy, de- 
rided what was needed to make the 
public forget hia delightful past was 
.1 i].a--iv!- dost! iff dullness Some 
may consider "TTto New Industrial 
State" at! overdose, hut no one who 
has tried it can ever again think of 
Galbraith as funny— ox readable. 

And ftinoe unreadability is the ess- 
ential infrrodic at of a deathless 
classic, "The New Indutrtrinl State" 
is certain to endure forevermore on 
I he bookshi'lvedr of '-frious public 
man, and on the rectHrimended read- 
ing lists of conscientjaufi colleges. 
Once it's a classic* all thoughtful 
people will a^ume that all other 
though tf id people have road it, and 
ihi- will make it unneceR^ry for 
anyone to give it another thought, 
Thm will arouTe it* sm mortality. 

And w> now is the time, when tt 
is merely a best seller, to find nut 
what Gfllbraith's "New Induct rial 
State 1 " really Hhapos up as.. When 
it becomes A cfafisir. and that could 
happen *my minute now. it will be 
ton late All wp ran do from then 
on is revere it, and avoid it 

You ain't Milk about John Ken 



neth Galbraith and hit? "New Indus- 
trial State 1 ' without talking -fkbout 
Louis Anolana, Abolnfia in the 
"hlppb 1 " candidate for President, 
His campaign posters show that he 
has quite ti bit of hair> but no clothes 
at all, except r hat, which he uses to 
cover an area other than his head. 
Other posters show him after he has 
thrown his hut into the ring and Js 
: "ivinp What Have 1 dot To Hide?" 

Right here 1 must disenchant my 
admirers who miiy hail Aholiifta as 
one of my faulaatk creations. Abo- 
Jafia is real— all too real And I re- 
cently h.ifi him on my TV program, 
Abolafia thinks ICb fine for one 
eln**- \o produce thin^ "mi .wither 
claims lo run ihingH. He simply sug- 
gests that a different class take over 
the running end, namely those who, 
like himself have not had their 
creative strength drained by pro- 
ducing anything but poetic sugges- 
tions, 

Abo I ana's platform w this: Now 
that, inferior, unimaginative men 
(in hippie lan^ua^e* "the straight 
people/ 4 "the guys &i necktie^/') 
have created an America superior 
to any society anyone doted to 
imagine, it is time lo turn over the 
running of it to the hippies or 
1 J Rower-ch ikhfen," 

The flower children are the chil- 
dren of a ^-iii^nlEcita which flowered 
in tho Depression, and worked nnrl 
fought to protect their young from 
the bitter deprivation they lenrw. 
and the menace of fascist and com- 
munist domination they feared. The 
flower-children bloomed untouched 
by the necessity to struggh- for 



personal survival, and now won't 
touch the struggle for national sur- 
vival. And Louis Ahoiun'.i i- their 
leader. 

A couple of months ngu K I nskcrl 
Abolana what he considered his 
chief qualifications for the Tresi- 

Tin younger thnn nny other can- 
didate," he replied, "which means 
I am not as cynical about thfrtgti. 
And Im cleaner than they are. I 
have never dirtied my hands in 
politics." 

Wh**n I ask**! .Afmlafia what, aw 
commander-in-chief, he'd do in case 
of enemy attack* he mUh "Make 
love, not war." 

Confronted with such a tactic, I 
asked him, what he thought the 
enemy would do, 

"Wh.it t-riLiJd tin v do? They 
couldn't fi(?hl us, They'd have Lo 
join us. That would turn all wars 
into love-ins. You know— Group 
Gropes— they feel good nnd don't 
hurt anybody/' 

Whn would he run with -as Vice 
President? 

The Candidisle said he would run 
with o chick. 

Could he ^ive me a name? He 
asked u nearby blonde in a mini- 
rtdrt her name ft was Janet, I 
think, or it may have been Sandy, 
wh Ich proves how easily we forget 
our Vice Presidents. 

I asked him who he would chootvo 
m his Secretary of State. 

It must be, he said, u cut who 
digs that the time It now to grub the 
scene from the Man in the Necktie, 
tell him to either cool it or flake 
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out, and give the* flower-children 
Uw dilutee Co produce tfornething 
groovey from our national tfrossne** 
i or Gross National Product uhI <inr 
I have any Suggestions? 

A I the time, I didn't- How could 
1 know that, a few blockb From my 
home in Cambridge, Masaachusettfi, 
an old and dreriaihed frii-nd iM 
; t< JrJ j 1 1 i_r Lht* final flourishes to a mani- 
festo dcmimdint: everything thi> hip 
pin went demand tug? How could 
I know i full ji> the tif-A hippie Pres- 
ident wag flower inn in East Green- 
wich Village* r the first hippie eo mo- 
rn iM was flatten njj M Harvard? 
How a hi 3d they know about e:ieh 
other? How eould fin Abolafin, with 
no mute .it .ill, oW in droutu thai ri 
Gftlbrsith, who \\us several, would 
lit- perfectly in tune with him'." 

I don't Buggrat that Abolafia reads 
"The N«w Industrial State." I 
don't suggest that AtmlzLua Bftjfh 
But if he will t.ike the word of one 
who proved his friendship by pet- 
ting him on my TV show when I 
could have hssd Harold Slas-sen. he 
will otter the fitau? Depnrtment 
fdfa to John Kenneth {Jalbraith. He 
couldn't find anyone more devoted 
To hippie idoiiils. This may be a hut- 
prfioe to Galbraith, and to Abohifia. 
too, and it may not be • pleasant 
one for either of them, hut every 
shred of evid^ntf prnvi-s that they 
we.rej triad u ft pi uach odit-r. 

Hippies claim that Beauty sold 
Art itre more important tn the tin 
lions I welfare than matiri.tl tiring, 
mnd those who devote themsfilvus to 
Beauty :u\d Art ■ hippies! s t ■ ;dl 
lime** exeept when Uwy're ca^hinu 



their unemployment or ullnwrince 
eherks, -In mid out r rink I hose* who 
merely produce i the straight peo- 
ple, thf* Joe Sincere* , the huhraps, 
the Daddy Warbucks: in i nutshell, 
the whole non-hippie bit) . The hip* 
pies, however, don't eo along with 
those who believe that producers 
aheaiki be b^ileii up .mil all thtvir 
productions burnt. Thrifts the Non- 
Violent mov'ernent- 

On Abolafia's campaign pcurtera 
hi& qualifications for being Chief 
Executive are listed a*: Artist, Poet, 
Philosopher. 

Does Galbraith support Abolafia:' 
Let his book answer: The perfect 
"New Industrial State 1 ' will exist, 
sayH Galhruith t when we realize 
that "beyond the area of good*; and 
services, however supplied, and the 
demand for them. hnwewr eon l rived, 
is the fulure World of Aesthetic Ex- 
j h - rj e rice. Th is is served not by fnc- 
Imrie:- or eritfineciv, hut -by firtiHl-H" 

No Harvard professor ever gave 
any Presidential candidate s more 
Ltni|iLjJitierl c-ndnr^nienl 

Would anyone but Abul.ifi.i suit 
Galbraith? Let him artsw*ir T in his 
own words, from his own rfosatc: 

M Ai*thf?tic tichicvornent i» beyond 
lh<? rtsaeh of the industrial system 

in n.infiiet with it," 

Ik f mlhrailh hitler about a so- 
ciety not yet run by Abotafui? If It's 
MlK>rnero you want, try riding this 
aloud, as it mum have be#n written, 
with d inched Eeelh: 

"Aesthetic goals \ today) miaL 
usually prove I ha I thi?y yield eco- 
nomic udvwnuige.™ 

I Jul if Ahokfia jjetfi in, would 



Cfalbraitb feel liettcr? Read hifl an- 
swer: 

"Aesthetic goals would ba acs 
corded priority— and industrial uffi- 
ciency would h* subordinate to 
tbem, M 

He oonoedc*t tu Abolana doeft r 
H-imI thfs "wnuJd he i nmm en ien1 rr 
jnd "iihujilly :u:hievifj A \ _,nnf i-nsl 
lo economic tfruwlh." But he standi* 
shoulder to shoAild^r with the hip- 
pic i^iiidtdale. und with u\\ tl«- In | > 
pics in th* world, when h* declares 
thut "Iteiuty is worth the sacrifice 
of some increase in the Grofig Na- 
luithd EVeiducl." 

We haven't had an economist like 
thai .since Edna St. Vincent Millay 
We haven't had an economic thmry 
that made as much go<id h old -fash- 
ioned sense since she stated: 

My rand It* hums ttt hu?.h fftdtt; 
It ffiii not ia*l tfw nighi; 

Hut, oh* my fves and, oh, my 

11 gimn o ttwety light, 
Galbraith says it betteT + of course, 
and Abolnfia siajv it even better thnn 
Gidbraith. But it i* the Hurt of 
thinking that made the Insull em- 
pire., Farouk. and BilUe Sol Este» 
the household wnrd- thev are to- 
day, END 

REPRFNT5 „{"Al('<inr nn - Thr I tip 
pie Economics" mny he obtained 
from Ntiuon** Basinex*, Ifilfi ft SL 
N Washington. £). C 20fK>6. 
Price: 1 to 49 a*pic* M 30 emit each; 
AO to 99 t 25 ctnt* each: 100 to $9*3. 
/a mm* each; If XX) or more* 12 
cent* with lUt'tur mcton- remit- 
tance with &rder. 
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INNOVATION - 
KEY TO PROGRESS 



Mr. Banner has bctn GM*e thitf execmiue officer /or 
the past JO years. He U known /or kin analytical mind. 



BY FREDERIC G. OONNER 

Chairman, (ipneral Motors 



Competitive innovation has been 
—and continues to be— a major 
force in American industrial and 
e c on o mic progress. In the highly 
tinnipotitjve automotive industry, 
trwiinUiininy lejjd^rship demands in- 
creasing eJt'ort, l.trm-r expend i turps 
n nd more irrw urinative reseoreh— dJI 
foamed on the vital necessity for 
in nova lion in our privloets, «iur 
manufacturing efforts and in rti i 
bution. 

Recognition of the LmiMrtanee or 
competitive innnvn T ion is basic to an 
imder-r.^ndmc of «IJ that we do in 
the auto industry. The annual 
model chjuipe. is n good cose in 
juaint because it Iwiih imposes the 
discipline of & deadline on innova- 
tion find give* till of out merchan- 
dising effort a new UdpttUft. Each 
new model i* expected to be dis 
ttnclivftly iM'liiT lh;in it* predeces- 
sor and f hopefully, than its compe- 
tition— in term* of u.ircty durabili- 
ty, over-all performance and Jittmo 
tiveness. All of uur efforts arc 
directed toward cm annual deadline 
of improved accomplishment repre- 
sented by our Annual rnodel chance 



The importance of innovation to 
industrial, economic n?td nodal prof- 
re*> both here- and in uther parts 
of the world— m receiving increased 
attention. However, It in not gen- 
erally raxignr/ecl thai Innovation 
in a dynamic industrial society is 
a highly disciplined pr™*w*. 

En n competitive enterprise econ- 
omy r these discipline* serve as bnl 
ancing farce* io assure that innova- 
tion represents constructive change 
—not Just change for the sake of 
change These forces channel and 
triodE'rate the ongoing process of 
change and make the innovative 
process practicable. 

Her* :t\-r- *ntne nf the nmre i 3 ■ I 
porta nt of these balancing disci- 
plines which influence to a tfinriiii 
nint drifrre <hf direction of work 
at the General Motors Teamen J 
Center the Proving Ci round and. 
in fact, the over- all operations of 
General Motors, 

Customers' wishes come first 

First. :md of paramount impor- 
tance, in I he discipline of customer 
preference Produdntf wlmi ihe 



customer wants to buy and trying 
Ut HntinpFHe his desires remains ihe 
most exacting discipline and chal- 
lenge we race Change even bene 
final change cannot lie forced on 
run l timers at a rate faster than their 
willingness to accept it. Conversely, 
no producer wit! long succeed who 
does nut accept ch;iii£i> ah ft way of 
life— with all of the risk which this 
implies. 

Second, coftt is a severe disci- 
plinarian. Use customer naturally 
weighs the benefits of an innova- 
tion to him H gamut what il will 
txnst. An impurtunL piirt of imr (Ef- 
forts is directed toward innovations 
En ewl mi union. 

The third discipline of innova- 
tion if* provided by the limit of 
existing leehriology The outer 
fringe of technology la on ew- 
widening circle.. Bui there are 
rrtn jor sireas in which substantial fur- 
thrt proxies not risible with- 
out a major brenkl.h rough the d lh 
covery of « missing piw* of the 
jigsaw puttde which kIiows us where 
niriny other pieces fit. 

The fourth dmein-linp of innova 
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linn i* that cif man uf suturing feasi- 
bility. The best concept or dipsijm 
in uV world is useless untfl It is 
translated rntn n com|>onert( <»r 
p-udiLrt which can Is- produced ef- 
ficiently and al hitfh standard* of 
qunlily in rulr rn:^- orodlirl ii>n sys- 
tem. Here, too, competition inspires 
producers to do evgrythitiA to nar- 
row the time* gap, 

The fifth Force which influences 
the pace at which wr cm utilize in- 
novations us ovRiInbilily of capacity 
:md resources on the part of our 
supply inn induct He*. Ni>w nuileri* 
designs u-r products can be 
adopted only its rapid I ■. they are 
proved out, new processes developed 
jjjsd capacity provided lo meet the 
volume requirement nf our indus- 
try. 

The nixth discipline of innova* 
lion is one of the mart important— 
time, Tim* is « vital - and b p yoo J 
u certain ]Hiim irreducible- fartnr 
in our buainesa. We must have ad- 

1 1. ile tintr- fair design, testing and 
prod Ltet ion enjzlnei'Hiitf. VW ismnul 
offer any product to the public until 
thw critical and demanding process 
of proving \wx been completed. It 
lk what we moan when talk oF 
"load time.*' 

In short, the industry is spurred 
by the incentives of a profit- orient- 
ed economy tu innovate as rapidly 
as possible, cons intent with meeting 
the i orrrpHitfve requirement of ciwr- 
:di product value. 

The extent of our erTorU in sUi--*- 
fyinff the diverse needs of today's 
demanding > discriminating find so- 
pMsj.ir-aled ruiiHiijiMT is evident in 
die broad variety of models, op 
tions and accessories we o?er in 
fx4h ears and trade** This (treat 
product diversity does not make 

our entfilieerim; and production .L-M 

^t^nnumi any easier* But it d^rs 
allow us to satisfy more effectively 
the broad Iransportul ion needs of 
|JW5 nation- 

Hey Octroi's success 

The ability of our industry to 
meet ever-e*pandinn. ever-tin injunf! 
transport:! Hon requirements of our 
growing nation has been a major 
factor in it* success over the yearn, 
Here utfiin. the iiiiioVd Live- process 
has lichen a vital factor in providing 
mil only increased priori variety 
bui, even mure important, a con- 
stantly improving standard of Lmw- 
iKirtation. 

(lenend Motor* ha^ played a 
major ttrjidi^rshi] j role in these con- 
Unuin^ innuvutions which have 



made the automobile rife) indispens- 
able i^mrt of our personal and busi- 
ness way of life. 

Paradoxically it is lhs« fact of 
rapidly expand vehicle m$ in 
this country Vp'hzeh Has increased 
the th^I f«ir improvemeirtB In such 
areas m trafflc congestion and safe- 
ly and air and water pollution. 
While (hese envinmnwiiiul eh;il- 
l» i nKi» are now receiving increased 
attention from government tind Ihe 
general public > 1 cam assure ynu 
they tre bot new to our industr\ r . 
Our scientists and en^ineen; have 
Uien working in these a. reap for a 
long time and their strvriTnplbh- 
nit^sls provide I hp mji>or scientific 
foundation for future pro^re^, 

Let me use urhun trnnfipor1;itn»n 
is u» cxamph- *y( how economic 
growth him mullipiied >onw of our 
inotit wxiw environmentfd prob- 
teins, Tlie inrreis^im: uhc of motor 
vdhklcat in urban itnMS hais eXC!e.e<i- 
ed the rote at which hifihways t 
purkinp and aerv "ice far il hies have 
been enlarged, Tlte rmultin^ con- 
Mention which often «1«}wh the rate 
of travel on the oO-mile ptT hour 
freeway U> a MftB^i pace in a source 
of imnoyancf?, f nwtrBtkm and waste. 

Inadequate ofl[-Mtr(M?t parking has 
a similar retiult. These and other 
imlialancea in the rate of urban 
transportation development and 
land use patterns have only recent- 
ly ^nesrun i" under «r> ^'Hm^ ariiily- 

These sire areas in which General 
Moiors re«earLih u? a two d^ply com- 
mitted, ^lliev a re ^jreas of exlraor- 
dinary oomplexity in which basic 
questions of technology, economics 
and polil ies internet, 

In the urea of ti^initportiilion re- 
seat rh in which we are engaged, we 
«tart with the dearly defined oh- 
jeclive of taking into account the 
total i raTtsportation resources of pur 
urban nre«L**- -including fmth jw^-rkn 
al and mass transportation, Tta? 
Itey lie* in finding and continuously 
:criuptinp the combination of tninw- 
l>ortalion modes mo m to meet most 
cflfwrtively and eificiently eueh ui'va'> 
necfds rind the travel preferences of 
its cili/j-ii" 

Pay their own way 

'Yh# econotnics of the<w ushuw jitm 
eapwriaily complex. Idofdly, each 
uanie cif 1rjin*porLirioji bould be 
able to pay ihi own way. This is 
the only way to j^t an tibj«'ti%e 
meJUitir^ of travel preic n -nw-n- In 
the case of the car tmd truck, an 
ftnb^inHte system of iwv tuM-s ut 



the fcdenil, stjile and local levels 
has firuinood urban freeway con- 
struction and nTamterianee- 

M(»ii privately operated bun sys- 
tems are also not. sulisidized. How- 
ever, proposals are now Fiein^: mside 
to divert highway user tax reviwi* 
to subsidcee other transportation, 
modes. 

In my view, uuch a system of 
i,i ^ penalty Jtnd nulwidit^ would 
distort travel preferences^, providing 
a very ojwtablr fcMindntion nn 
which to build public transporta- 
tion ptilky, 

It is impenitive in a free econo- 
my that we have a choice rjf the 
manner in which we mtwe around 
and that we pay our way— reoson- 
iiMy :ir\r\ wprltabiy when we ewer- 
c\m- that choke. If a rnus» transit 
system must be subsidised l«i keep 
it in operalion Jts a means for 
iii-hievins tin- larvcr fcfiuda ol the 
community, Hie appropriate sourer 
ni Ihe-St' funds is the general revenue 
of the community and not some 
special purpose levy. 

In meeting the increasing chal* 
lenses of modern America in kucJi 
area* 33. trunAjjortitSinn ^y^eins 
tra/Btr safety and air and water pol- 
lution, teamwork is imperative. 

Federal vrhidp ivrformance stan- 
dards an* a new ejcpc-rienee f**r oar 
industry and for the federal eovem- 
menl Wo Jiru h+ijwiful thai <air 
prbrwsi of learning to work togeth- 
er, while enijeHcncinp; stjme diiTicuJ- 
ties in the early months of thus 
year, will mm pmnK-ftK to a -sound 
r^latiottfihip. Sueli a ndationship, 
we beliffve, will bring the greatest 
propres* in these important arr>:<. 
utiiikiing rather than impoirinfi— 
the innovntive; competitive ( sUttsjtlh 
of our industry, 

In ueekin^ proifri^ss in these and 
other imporUnt Jineaw. increased 
public undcrstiiiiding & a vital re- 
quiremenl We mu>t have a K^tter 
public understanding, for example, 
i>f t)ie relationships ui ernpl.kve-n 
and employees , of priwiiirvrs iiid 
iHUkHun^rj- and between industry 
and jTovcrnmtvrU at al] Ldrvels. Fun- 
da men bd I y. all of w have the aanw 
ICbstLk and amt a linns All of us want 
lo proKresit and we can. move lor- 
ward rapidly an Ioiih as we mov« 
together. END 

I Thi'M" WHmrk* an: fjtcvrpU from 
an address mail? by Mr. Dutmvr ut 
ti Vitrifi'Mur of n+wapapft ami matf- 
uziae editor* and publish fr* *oua- 
si^ed hy tiriirrui Motor* on J«7v 

13. 1967.] 
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J * Every day it* Labor Day with 
the Beard." muttered j± lawyer up- 
on receiving a recent ruling from 
the National Labor Relations 
Hoard, 

m Y]iv lawyer phoned his client, the 
owner of a smalt mid western lac* 
tory t to impart the bad news. Ho 
told hut client thai he'd have to 
ix'co^nifte a hibor union ns the har- 
gitining agent for all hb emplnyee*-.. 
There would he no soewt election 
Co determine whether employees 



really wanted tin* union in, mniier 
what the Jaw says about tlutE 

Thu* rated thi- NI.HF*. which 
nince lWt-> has Ijern charged with 
administering w larpje part of die 
national labor law. 

Tha factory owner was shoched. 
He wan surf* that only a few n f bit 
employees wanted the union 

The t*i*e could he, apjiealed, the 
lawyer said, but without much 
promise. The staff of lawyer* at tho 
mi ion V inN-rncitinnri! headquarters 



would probably succeed in petting 
the r:i~o tried in oot< nf ort^os^d 
labor's favorite courts 

And, added the lawyer, chances 
were slim tli.it Ihr- present Supreme- 
i "uurt would consider the rase, mtu-h 
less rule ajguiiifit the NLRB, Dur- 
ing the Supreme Court's p^&t term 
h refused to review 76 easei* involv- 
ing NLRB decisions and it upheld 
(he Board in each of the s\x NI.RB 
eases it did ronsider. 

The mann^er shook his he: id in 
dismay, 

"You mean my only choice is to 
bargain with I he union or go out of 
business?" ho asked. 

Ik i hate to say this," replied the 
lawyer, "but the Borird will proba- 
bly rule that you can't even close 
your factory without first bar Rain- 
ing about it with the unitm." 

The manager fell silent, 

"ljwik/" the lawyer consoler! 



,-UiiOciatc Editor, Wai.tek Wisoo, 
tf\r author, spevialitea in labor-man- 
agement affair*, The first article in 
his thr^e-ftart report appeared in 
thf Au&ttBt fesiw of Nation'*. Busi- 
ness. Reprints arr {wailahk, 
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Exm:i*ing va*! nmtrol orrr many dt'vixtarvn of 
employer* and rmployeest are, left to right. 
NLKH'fi Howard Jrnkms, -hthij Fat?r\itig. Frank 
MrCufloah. thrufcf A Brown a tut ijtim Zagaria, 



"when you're management,, it's 
rtumr-thiriH Ihnn n diHj;raeg to 
lose before lhe retard/' 

F nif I;iw\its remark about the 
NLRB whs h familiar one. Many 
consider the NIJIB to l» the main 
-ionia- 1 4 Ihif enormous crowlh in 
the economic power of labor unions. 

'|1|e federal povernrneiit Ills I unit 
■ pruunion slrurture of low hark- 
iuil buek to lhe Wanner Art of V£lft k 
^liirh it i an led American unit his hjjt- 
eittl bargaining privileges, 

Watfe-hour fnw.^ exemption frorri 
- ■ r 1 1 ilru.-st lnw. immunity from tu-Hi- 
Hun. liberalized unemployment cam- 
peruudiim. social security and other 
statutes have helped give union la- 
ha- ii tog up. 

Gradually the unions, through 
manpower find money resource*, 
hnve elected 1 majority <af "friend*" 
in both bouseti of GaiiKn^s plus 
supporters on courts and in high ex* 
eeutive office on local, slide and fin 
tional levels. Compulsory unionism 
in Li majority of the sstatps has udd- 
ixl In the union muscle 

But Lhe NtUiorud J^hor lielai imi» 
Board semis |u nurture the n^Ax 
of power most regularly and tn nf- 



fert hitfiiietu management most di- 
rectly 

Hie NLRH certainly w no ordi- 
nnry federal agency List Murch 
ii threw j i party for itfielf in Wnah- 
in^tcin. [I was celebrating the 
iwenly-flve- null ion th voter in an 
NLTtB representation clerii<Hi k 

NLHB official* went In a plant in 
Woodbridfe, N.J., at which the 
Steel workers Union has just ^tit- 
eeeded in winning fin employee eleo 
Linn and picked from il n mm 
mimed Leonard Paul Scheno He. 
they decided, would represent the 
twenty -five-mill ion th voter. 

When told nf hi* Mlpititm, Mr. 
Schenu, a mechanic, made lhe eal 
lowing statement, according to the 
NLRB t k pre-es relations department ; 

"I was impressed at I hp w;iy lhe 
NLKB pmplc eimdurtt-d (he 

tion. the .-iPihiilute i^tLHl JliO^e -if h.il 
hit set tim y And !*i fiivinp w<>rk- 
pnt ii voU- in their cwm future, 
election* like thivt on* mcike nerb^/ 1 

Board' \ n#Hr poNcy 

While cm the one himd the NLRB 
hm been pntblnfr lUdf for the num- 
lierof repretienlation election* it iia^ 



ordered- about 250.000 over lhe |Kttl 
31 yearn— cm thp other hand it has 
Iwtl buiEding up a whole nt?w jv^lii v 
eiinfaiin^ unions to avoid such elec- 
tion*. 

Unions are learning that they ean 
sometime* achieve reeo^nition at ft 
plant simply by nwnrLivi-rinpc a 
Nieiiilif. j r of ii m Eiis cement int*j ami- 
miicins,; one of a multitude of aborts 
whidi the Board will injt an unfair 
(abdr practice- Such wa* Uie fate of 
die factory manager above. 

'1111^ N'LRri-;jj>jjnjv^i tJM lir htm 

b(wi t^peeially tvlpful to unioro 
tryine to orpanize. firmtj where em- 
phiyeen don't particularly want un 

The oJfieijil role ut [he NLRB, an 
set down in the labor law, is to 
determine appropriate Iwirgjunmp 
unitu anrl what union*, if any, will 
represHfiit tho«e uniut. It* other 
mnin funrtion \$ to investigate nrid 
make finding f)n idle^d unfair J;i 
I.Hir pnielicTew. 

A frequent management com- 
pl nint is thai the NLHB nun rends 
Its Utatlitory miusian and i» o b^ ceoc d 
with live virtue uf union ixa tion, 
Nome (intend I hat NI KB iwnilier* 
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PLANT 
FINANCING 

the PmcH and Figures 




Free to 
Manufacturers 

Write for brochure that lelfa 
you how to get up to 30% of the 

cost of land and buildings for 
manufacturing — including con- 
struction, expansion and rehabili- 
tation—from the New York Job 
Development Authority. The Au- 
thority has low interest second 
mortgage money avai lable through 
180 local industrial development 
corporations throughout New York 
State. 

Up to 50% more of capital 
costs can come from cooperating 
local banks or other tending insti- 
tutions- 
Additional funds for medium 
or long- term equity money, work- 
ing capital and equipment can 
come from local and statewide 
devefopment corporations. 

Our specialists can help you 
arrange financing for a new plant 
or expansion in New York State, 
Send for free "Plant Financing"" 
brochure- Write in confidence on 
your letterhead or contact us 
through any reliable third party. 
Pnone (518) 474^4100, 
NEW YORK STATE DEPT. OF COM MERCE 
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HOW GOVERNMENT FATTENS UNIONS 



think managers have no legal rifrht 
to oppose unionization of their em- 
ployees. 

The NLRB** guiding star has 
been the preamble of the Na1uml.iI 
Labor Relations Act. There it's 
-i.iied that the law** purpose is tn 
promote collective bargaining and 
to guard the right* of worker* to 
organize if lhv> so wish. 

Beth in their qxjtfw; and in 
their official proclamations. NLRB 
members hjivi- sealoualy interpreted 
the preamble to mean Hint unioni- 
zation Is preferable to nonunioni^ i 
tion find thnl the NLRBV joh in 
to promote unionize tion. The £en- 
rr.il refill i has been an Girpansion of 
union jwwer at the expense of the 
rights of employ or* and employe****, 

NLRB decisions and direct ar- 
tions have blurred the Tfiff -Hart ley 
amendments to the labor I aw intend- 
ed lo proUtl both lb- individual 
worker's freedom to refrain from 
union iznl inn and undue pressure* 
fram unions und the employers' 
right to spcuJt out u gainst union! - 
Krt tion. 

The Nl.RH often k act-used of 
usurping Congressional aulhority 
■ nil ;u-liriK as if it were the polir? 
making body for the na t ion's labor 
law. Even the Supreme Oiurt ha* 
referred to the NLFtJB*w "uruiuthur- 
ized assumption*' of i+ major policy 
decisions properly made by Con- 
gress" 

Guy Farmer, former NLRB chair 
man. observes that although mo*t 
mfmhern of today's Board "ure lack- 
ing in ;in understanding of the col- 
lective tuirgnininit process." they 
"try 1 1 p- filial llirir idea* on Lhe ev- 
sfyday working world wfth a kind 
nf evnngfdutfc fervor " 

"The Board believe* thnt if the 
union loaes, there will lie. no effec- 
tive bargaininii/' Mr Farmer adda, 

Mann pemfn 1 rr - j i r r^n f n U vr h ;i \ e 
vainly .krgued that n*H only i,, nepo- 
tiatiini nvt^r wnpi-fi, hours rmrl Ih^ih- 
fit& possible without unions, but 
that it occurs successfully every day 
without strife at nonuniuri s>iou> 
throughout the land, They daim 
that ecriTioniii txuiditionfi, the cum 
lietitbn for labor und normal man- 
a^enwnt con^rn for employees* 
welfftoe are doing the best job in 
detenu mirur wtigea and benefits. 

Tlw NIJW'h txirwifiteni refunnl to 
see thia. they say, ha* resulted in 
a lofitr of confidence in the NLRB 
ihTuutfiofciB ihi« liiiMn^- l Otninunil y. 
Obiectionji to NLRB decisions h&vm 
more Ihnn doubled in the pa^t hvu 



Althouvh the NLRtl is oft«n in- 
genious in Lominp up with prounion 
HecFsior^, it seem* to lone all fac* 
ultles when faoinn prnhlrms of enn- 
JroJIirij: lhe (wt^-Wi' iiow^t- uci 
tOtUL 

KBC news* reporter David Brink- 
ley lust year Said of the NLRB: 
" It is Kuppo8i>d la tie :m unbiased, 
Jid'udicatinB body scimewhat like 
11 court It usually behaves like a 
depjjrtnwnt of the AFL-CIO, and b 
nl»out a* neut'-aJ a> (Imr-'r M^inv " 

AFI-rC'IO President Meany und 
other union hosRes took issue with 
tt^al rerruirk* but members of man 
ugenient: ge^ertdly apfree that the 
NLRB maintiiin^ double slatuiarda. 

Which sid* are you on? 

A mLinagement lawyisr, for m- 
suince, recently fjhoned NLRB 
hea.Hn.ua Hers in Washiniitnn, H^- 
fore giving the lawyer the answer 

liis question, 1}ifc' man hiking tin- 
r;d1 ;ii (he NLRB inquired. "Are 
you mcinapement or labor?" 

Hardly a week (foes by without 
the NLRB ^pewinK forth some neWi 
h weep in y deci^inm that add lo un- 
ion power. 

"After :i0 vonrs (In- floard is soil 
looking for new and f rang] native 
rernedieH,'" sjtys Mr |-\irnn*r. 
" r riiere are no bounds to thp Rorird's 
imagination." 

He t'itw the Excebior Underwear, 
lnc_ p caw oa a prime example of 
how the NLRB holsters union pow- 
er. In thih. lhe Board lirst pro- 
claimed il» sdf-nwide liiw thiit firrrv^ 
must give i:nioa> the names and 
home addresses of its employees 
during union election c»m|>Awift. 

It's a ruling that even a sifter 
federal Agency, the U. S. Civil S*r- 
( 'orruni.^ion. cun't ntomiic}i. 

The ( T olnmiKSJon T which is the 
personnel agency for all Federal 
ployee^, explains thai it won t turn 
over such confidential information 
to union*, hecGUMe that "would nut 
lv tn keeping with the posture r4 
neutrality whif;h msinnfremrnl rtuihi 

M LlllM.Mn ."' 

tJ It would/ 1 lhe < "om mission uddn, 
"be atffli siting the l lidior] orffa na- 
tion directly." 

Invasion of privacy 

lawyers for private industry 
have vainly ar^ui^d that a list of 
mimes und nrldrejws t< a tbin« of 
viilue Hand hi « thr li-^t to u union 
would thuH he a violation nf Section 
302 (ai of the Tftft-HajiJe'y Act 
which fnrhid* empl ovens from d^- 
liverinii i\ "thin^ of value" to unions 
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New Permafused Vinyl-Coated chain link 



There's more than meets the eye in this attractive 
addition to the famous Anchor Fence family Its fbreri 
green protective vinyl coal is both handsome and 
tugged It's the only steel core fence fabric with the 
vinyf coaling fused on This exclusive new 5-Srep 
Permafused Process developed by Anchor mckes 
this vinyl coating impervious to ^aarhor, rust, l e*- 
ing, capillary action and temperature changes, 
Anchor Permafused is maintenance-free, 




It's erected with Anchor's good looking and long 
tasting aluminum or steel framework, The attractive^ 
ness and durability of ihis new Permafuted fabric 
ore enhanced by Anchor's exclusive squG/e terminal 
posts and gate frames. For more details, call your 
Anchof man . . , or mail coupon. 




VINVU'COATED CHAIN LINK 

i " 1 

| ANCHO* FtNCE, Dvpl.H 0?> Eh^m A.* | 

I 4qr|j|r.;,rp Mfiry<a?ld | 

I Pl«at« wrwj m« your »•» Anchor fine* cvMap, 

I Nan* - Tlrtu j 

| Fir*u. . | 

I 

j Gfo Slor* 2tp j 

I PlnntJ m hn I T i mnr*., KoWlCifi. Lfll ArtOilfrl Sdkl {hFlCJ !'&m ftJCtCfr, ) 

I &faiuen« m tarmc*po1 rftiot | 
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Executive lunch-in 



The work-thraugh-Iunch-bunch calls this 
Oasis "the delicatessen." 

From its refrigerated compartmem choose :l 
slice of salami, foeah ryc T some Swiss and a tow 
crisp pickles. Cubes f.jril rinks? Met fecal nmy be? 

For timesaving on-the-job coffee breaks, this 
Oasis (and four other models) serves instant 
piping hot water for quick cups of coffee * rea, 
even s-joup. 

And Oast* can deliver cool, refreshing water 
any where i here's electricity. Pick onu of the 
2*.} Oasis mo tit Is [hat's perfect for poshes t 
office, brawniest plant or quaintest kitchen. 



Get carefree stainless steel top, can't Aplash 
Dial-A-Drink hubblcr-all standard on Qa&is 
pressure model?. 

WV promise you'll set good things oat of an 
Oasis; Refreshment, Savings, Troubie*free 
service. Because we put the quality in. 

Look under water coolers in the Yellow 
Pages, or write for our booklet. 

OAS IS* WATER COOLERS 

EBCG Maiul DCll] ring Offnpwty, Dspartm^E 
26% Ncrth Hamilton Ro*d r CQlwmbKt, Oiiiu 43?. S3 
DtsL'ibutud in Cirudi by G H, Wood 1 Company, Llmrtod 




HOW GOVERNMENT FATTENS UNIONS wtiiinwd 



trying to represent his employees. 

The NLRB, which ks not a court. 
Ions a no ruled thai niving out m 
ploy*'* 1 .-' .iiidn--Hi->, i-ven ;^.:nn-l 1hf 
employees' wishes, ia not an intuit 
si on of privacy. 

The NLRB recently pushed its 
Exceptor ruling another step. It 
required a firm to give a union th« 
names and addresrea of M employ- 
ees in a bargaining unit even though 
the union hjid id read? been named 
to represent the unit— and even 
though many of the employees were 
not members nf Ihe union 

The NLRB showed its colors 
a^ain, critics claim, in its attitude 
toward the union tactic of coalition 
bargaining. In this iodic, Ki*vj*nil 
unions gimp up on a sin pie employer 
who is trying to negmmtv n laW 
POO tract with one of the unions. 
"El ii." NLRB sa>> >uch L'Eintrint; up 
is okay. 

The Hoard ruled differently hack 
when the .same unions were seeking 
representation in the same firms. In 
those days th*? NLRB considered 
the various unions! as competitors. 
Each union was* doing it& utmost to 
convince groups of empinyeefl that 
it alone could h^l rep nt went their 
itttereisUs, 

Now the Rumpel hnrs" "re al- 
lowed to erase old demarcations and 
engage in common planning and auc- 
tions. 

Another recent NXRB fiction thnt 
inn ken management see red i^ it-n 
distribution of ptjaters for di.-npLiv 
on the bulletin bfiards of nonunion 
firms 

The posters are the brainchild of 
the newest member of the five-man 
Board, Sum Zugoria, former pr*si« 




■IE! *H#-il MWIPt 



Kcu Hubert P. GriflSfl (tt-Mirh * 
Would ruphcr NLRB tcif A a special 
labor court comprised 0/ 1& iitdgvs 
weft eersetf in ('nti^tfuft^tml tm* . 



dent "I the Wrtshiritftiin Mpwh^iw 
Guild. AFLrCIO. 

The posters take pains employ- 
4*rn complain, to describe actions 
that would be unfair labor prac- 
tices on the part of management. 
But Ihey make only passing nods 
al unfair fat ior practice* by a un- 
ion. 

Management lawyers claim fur- 
ther that the whole tone of the 
posters implies that the federal gov- 
erniTient wants employees to join 
unions. One iuspicion ip ihut the 
NLRB will Nhfjon declare ihai friilurv 
by management to hang the poster— 
combined perhaps wiih *ome oilier 
Hdionj- would indicate a lack of 
Knod faith on the purl of muna ce- 
ment And that in turn, would con- 
stitute an unfair labor practice. 

The Board ha& been developing 
1 1 ir mm-cpi I hat if m employer h 
suspected of having merely n pref- 
erence to remain unorganized, he 
probably has a disposition to com- 
mil unfair latior iinictices This, 
coupled with other attitudes or ac- 
tions can total u[j [n :i violation of 
(he Labor law> in the view uf I he 
NLRB. 

Even though the Board may find 
nothing illegal in any single action 
of an employer, il often rules that 
the tiilat etTetil or the "totality of 
conduct"— can create an illegal "co- 
ercive atmosphere." 

"One niitthi well reach the n in- 
clusion/' says F.A. Q'ConnelJ, vice 
president, employee relations for 
the corporate division of OHn Muth- 
ieiion Ohemical Corp., "that thr to- 
tality of the Board's own conduct 
adds up to a bisvti in favor of union?! 
and against management 1 * 




ftep. Robert Tafr Jr. fR4>h\*-- 1 
quite concerned that fedem! NLRB 
has distorted that part of thr labor 
law Hi* father AW/W n-riw. 



The NLRB luks been accused also 
fit favoring bin. i*tablL>Uecl unions, 
particularly those of the AFLrf?IO b 
m opposed to new, small unions 
Thl> atlaludf h.w- hirlhvr f;r3]n-r| lu 
conceriLrate union i>ower. 

Some mall unions of skilled 
tradesmen, ^uch a.- : the Inlerniition- 
al Society of Skilled Trades, can t 
even get. a hearing before NLKIl 
tribunals. TJm lifiard Mik^ Th^ ;H- 
cicude, for eacample, that special 
craft unions can be organized only 
where no union now pxiftln. no mat- 
ter what the employees mi phi wanl 

John 1 1 Fanning, il c only Fi-scn- 
bower appointee left on the Board, 
h» charged that his. colleagues thus 
are ignoring the "statutory :jdmoni- 
iii^ri l<\ assure employees tbc^ fullest 
freedom in egrets in ^ the right to 
bargain collectively through a rep 
resentative of their choice," 

Throwing th*ir weight around 

The NLRI4 is adding to the abil- 
ity of unions to throw their weight 
around in many other wayfL To 
name a few, the bku^rd fe: 

* Eroding riflhta that traditional- 
ly have Iwn mnsidenm] rmsic funr- 
tions of management. 

The NLR8 has «m|M!lled em- 
pbyers to consult witli the union 
liefnre making such businean deci- 
sions as contracting out work, 
\ lumping ot>eratinj( procedural, mov* 
ing a plrjnt. redefining jobs, auto* 
nMlinp, eliminating feat herbedd ing 
and other wawleful work practioe*H 
evpandinR n plant or closing an un- 
proflta I il e opera t u itl 

* Requiring firms to turn their bul- 
It-i.in I'Kuircl-* over to unions 

■ Orienng continual r<--i?lri-lioriH at 




Sen, John G. Tower fR~Tex&* j rtn* 
11 hill fur restoring drriiyiorm about 
unfair fahcrt prrirja c^ *-*is r -> to th*- 
district courtm, imtead of NLRB* 
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r DON'T MIND 



PAYING A LITTLE LESS" 

Thll man fcnowt l*ai ovsr 200 AIRWAYS 
RENT-A-CAR offir.«4 in th* U.S. And Catutrfn 
provide tHsttor wrvlcu and cDiwnrtLenoB plue 
l0W*r rein* including cHl and -r-suraoce. 
H* know* AIRWAVS aavBS hitn lime b*cauw 
□ha tall and AffiWAYS *iSI probably nrrtve 
before h<a luggage, H« known AJ ft WAYS will 
{jrovJde a '67 Chsvral*:, Pant Jar, Bulcfc pr other 
new csf. 

Ha kw** it-AfRWAYS dn*m It- 
No* you know it, 

Wril* Inr free fntfrmvlunjl Directory to Dept. WE .11 

*IRW*V3 HUhT-AhCAR SYSTEM 
M05 P«r«liinj piivi, Pip** &■( ■■¥, ClW. KKH 



AIRWAYS 




The Sign of men who know 
more about tulJ-ufvice 
truefclca^ng tbn anyone 
in tn& industry. One ol 
them dyes fcn your area. 

Consult v,.ur WfflDMliASE 

man ffrst . . h# Ss! 



fln*Hi*i JOT 

Sirvii 



RLM Un LEAK 





Sttin ptmi iJiiii if t* untj jrnn iH bub 



HOW GOVERNMENT FATTENS UNIONS 



firms that unions an? especially anx- 
ious to unionize. 

The AFL-CIQ P 3 Textile Workers 
Union, for example, han rM?en trying 
lo make inroads into southern tex- 
tile firnm. 

Already, employees of the J J?, 
Stevens & Co.* the nation's second 
largest textile firm, have hrtd to Vote 
their rlivipprovul of tin? union in 
eight separate NLRB-spoTiacired 
elect ions. 

■ RGnrJprmt! mttinrntftoai the TnJt- 
Hartley restriction againut feather- 
bedding. 

• Making a firm Rive vacation pay 
to union members who had been 
on strike for w^cn mrmthfr-lung 
lifter their labor contract had ex* 
pined. There was no proof of anti- 
union motivation on the employer's 
pjiri in thi.^ i .i-- 

• Requiring an employer who had 
moved his plant from New York to 
Florida to bargain with the old mv 
ion without establishing whether tru* 
rnalority erf the employees at the 
new location even wanted the iin- 
um. 

Even the U. S. Court of Appeals 
For the District of Columbia, usual- 
ly a union haven, turned down its 
thumb on that NLRB caper. 

• Giving more weight to signed un- 
ion authorization cards— which have 
often proved to bo fraudulent- than 



to employ w vole* in witcI eleo* 
lions. 

* Forcing management to allow tin- 
ion representatives to enter com- 
pany property and present the un- 
ion pitch on company time to 
employe** who already have voted 
against the union. This, even 
though the Supr^m* Court nnee 
ruled that an owner has n right to 
forbid outside organisers from 
treojdinK on bin property 

* Forbidding the purchaser of a 
business from ^.'trniu, up nr-w v^:^e^ 
■fid other benefits- It did not mat* 
trr Lo ihif NLRH thiit th^ J:jSw>r 
contract Ivtween einployees and the 
rilrf owner h:ir| expired fw?fofe the 

Mill! 

« Restrict inj? managements rri'ht lo 
t'irknni:- while- oyprmdin^ Linioo'-' 
strike power. 

* Curhinn employers' nehfe to free 
sjn h tH'h during ri unionrsyitlon c/inv 
^li^ri It ik it «riut hut ^landin^ 
joke among labor Lawyers that in 
the eye* of the NLRB, management 
prapn^nnriii b jllpRid to rhc^ extent 
that it is efTet-tivo. 

* Ruling that employees who have 
qui I tad found other jobs during a 
H<rikt j -.till most he counted n» part 
of the bttrjuiining unit, thuft piviuw 
tht i union tlie ninjority it needs to 
in' woirniaed. 

* Ordering that persons buying a 



Coming next month 

Nation's Business regular quarterly 
Outlook Survey of 1.000 business and 
financial leaders. 

They'll forecast where the economy 
is headed in the closing months of 1967 
and predict what is ahead for sales, 
profits and prices in 1968. 



NATION'S fiUSINISS HEI'TtMBES L»fiT 





"LESSONS OF 
LEADERSHIP" 

One of the most important manage- 
ment films of the past decade. A 
muttl 

Learn the lessons of feadership from 
two of America's top business exec- 
utives: Crawford Greenewalt, Chair- 
man of Du Pont t and Howard John- 
son, of restaurant fame, Both men 
are featured in a motion picture ver* 
sion of the popular editorial series. 
"Leasons of Leadership." This new 
film has been produced by Nation's 
Business in conjunction with the In- 
stitute of Visual Communication, 
The 20-mmute film takes the audi- 
ence on a dramatic, behind-the- 
scenes visit to the offices of Nation s 
Business where an editorial confer- 
ence is »n session. The editors then 
move out lor their assignments, cap- 
turing on fi(m the revealing back- 
grounds and business credos of two 
of the nation's leaders of industry. 

SEND FOR YOUR PRINTS 
TODAY 



Fitf out and mail coupon with check or money order. 
InstJlut* of Visual Communication, Inc, 

P.O.Box 26B. S<; arsda I e 4 N. Y . 1 05S3 1 S67 

Please send us o print of your new 16mm motion- pi dure Mm, "Lessons 
of Leadership." 

( ) Wa are purchasing this print outright $150 
( j We are re n ling this film for three day* 51 5 

Day a wanted - . First choice: From, . 

Second choice: Frgm^ to 



{ ) payment is enclosed, 

NAME TITLE 

ORGANIZATION 

STREET ADDRESS 



CITY, STAT E & Z\P C ODE 



HOW GOVERNMENT FATTENS UNIONS 



firm hear the penalties imposed by 
Hm NLRB on former owner* for 
what the NLRB had ruled were 
unfair labor practices. 

• Finding clever way* to get around 
labor Jaw restrictions against gec * 
ondnry boycotts which drag neu- 
tral persona into union labor dis- 
pute*^ and blackmail picketing, 
which forces an employer to recog- 
nize and bargain with a union with- 
out an election. 

* Requiring an employer to bar- 
gain with a union on the basis of 
union authorization cards that were 
collected less than a year after the 
emptoyeeb- had rejected I he simc 




Remember the day you 
misplaced jusi nnt i 
important record? 
Imagine i lu- i hao* if 
all your records 
suddenly were 
1 1 est roved by fire. 
Don't panic! Just 
protect your records 
in HERCULES 
FIRE-FIG HT1MG FILES. 

| * Built like a 

r safe in a 

variety of 

1 models. Al 

office equip- 
ment dealers 
® everywhere. 

See yellow pages under 
Or write for 

free fire- fa els booklet. 

Meilink Steel Safe Company 

LHvl NB«-B * B<M 35i7 * Ttolnlfr, Ohio I MM 



p.s. 



ftfllict haur | 
viUjtini in h 

flU Prnm 1 19 

Uerwi l&r hrc i 




rmatCTKH pa Bauer* scitt 



union in a NLRB election. This, 
oven though rongreas hiid written 
into the labor law thai there must 
be at least a year's delay Iwtwcen 
union representation ejection* nt 
any plant. 

The vji^uenej* of NLRB fltand- 
ards often confuses businessmen 
j r-i-i l 1 1 whi'jhri what They are doing 
Will be considered right or wrotifr 

Once NLRB Chairman Frank W* 
McCulloch spoke to a group of man- 
agement executives. One mart In 
the audience kept preying him for 
a clear explanation of it recent 
NLRB ruling on subcontracting. 
Finally. Mr. MeCulUwh suggested 
that the questioner consult his law- 
yer on the matter. It turned out 
thiii the questioner was* the leading 
management lawyer tn the suite 

'flie NLRB is busy examining 
hliII more areas to move into. It fet, 
for example; coojiderLnit requiring 
management to bnrRaln with unions 
over benefits for farmer employee* 
who have already retired. These art* 
people who up to now have not even 
been considered as pnrt nf the har- 
tiaining unit*. 

Thr NLRB also k studying 
whether it can j;e1 away with fisili£ 
wages (or employe™ of firms which 
it has chareed with refusing ro bar- 
gain with union*. Unions are urg- 
ing the Board to determine what 
waigefl would have been hod the enr 
plover bargained and then to award 
this amount fn bads pay plus in- 
terest 

Union* w*nt mtitl more 

Unions want the NLRB to go 
stilJ ri i iElrr-r At rN lost convention 
the Electricians Union (I0E) 
rid opted the following "tfUiSEeMconV 1 
for future NLRB ruling: 

1. Bar any firm from government 
contneta For [wo years if the NLRB 
deride* it has committed an unfair 
labor practice. 

2. Make employers fork over triple 
back pay for any employee wham 
the NLRB feels was discharged for 
tack of good causa. 

3. Further formalize the NLRB 1 * ap- 
proval nf imam coalition Hungup 
lHirfiaining techniques. 

Management representatives won' 
dor if NLRB «xct4M» can ever be 
curbed. II has Wn su^e^ted that 
Congress should expand the num- 
ber of Braird member* in hopes* of 
getting in aome men with a better 
grasp of the free enterprise system. 

Many union leaders, however, also 



favor expanding the NLRB* eince 
i hey believe it would mean juat 
that many more political plume for 
unionists. 

[f for no other reason than the 
fact ihut the President appoints 
members of the NLRB* unions are 
deepty involved in national politics. 
It is often said, however, Hint all 
appointment* to the NLRB must 
first he cleared through AFL-CIO 
chief Meany. 

hV|> Hubert Taft Jr, CR-Ohio), 
the son of the Senator who authored 
the Taft-Hartley taw 20 yean* auto, 
woe asked whether his father would 
have been plotted with rho way the 
nmrtH ; md the NLHH have inter- 
preted the law. He just laughed. 

Rep Taft, himself. sujifH>rt?? arnau- 
donment of the NLRB altogether. 
He favors turning over the job of 
deciding both representation ques- 
lion* .ind unfair labor pnirtices 
cases to a special 15-nutn labor 
court, li would be? similar to the 
Federal Tax Court with members 
hp pointed for life an mdejn-naVni 
jUfhcSiil body wilh im .iin>mprintr 
respect for law- 

Tlie labor cxwiil idea is contained 
in a bill introduced Sen [{olierl 
P. Oriffln fR-Mich ■ 

Another approach is in a bill in- 
troduced by Sen. John G. Tower 
I R -Texas J . Tt would «ive the 
NLRB's power to rule on unfair 
labor prnrtieeK to the fivleral dis- 
triot courts. The NLRB would con- 
linuc, however, to determine what 
groups of employees make appro- 
pritfle bar^amin^ units. 

The main nr^iimexd tor llio Sen 
Tower profnwal Ls (hot lalmr arTaire 
should never have been exclude 
from I he rmrmal judicial machinery 
in rim first place, 

The idea- prevalent among too 
m;my JuriHts, lenislfiiors ami admm- 
tatratow— that there is something so 
fipeda) about labor matters that they 
even transcend individual rights 
has been at the very core of the 
tremendous and dangerous lf^wth 
of power rtrnonpr labor uni<irLK END 

[Next month: Part III^Reduc- 
big union power, 1 

REPRINTS ol ' Roots of Union Pow- 
er, Part it- Haw Gotwntnenl Fat* 
tena I J mans" may he oh famed from 
Nation** BwtnSfr $ ft St 

N, W\, Washington, D. C. 20006, 
Price: 1 to 49 copies. ,Jfl cent* eacfi; 
SO to 99. 25 cents each; tOO to 999. 
IS cent* each; IJXKI m more, 12 
cents each. Plcast? enclose remit- 
ftaare with vrder m 
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There is a new plan for American* who w<mt to 
help their country as ihey help themselves. 
Now, when you buy U* S. Saving* Bonds through 
Payroll Savings where you work, or through 
Bond -n- Month inhere you honk* you are also 
entitled to purchase the new higher-paying 
Freedom Shares* They are available on a 
one-far-one basis with Ravings Bonds In 
four denomi nations and are redeem able 
utter one year, Sijjn up soon. 

Quest fulls urn I unsut-r* 
hIhiljE Freer ium Shurr*. 

Q, What are Freedom Shares? 

A. They are the new U.S. Saving** Notes — 
a companion prnrlm-l to 1 he Series E Bond,, 

Q. Who may buy Freedom Share?? 

A* Any individual who purchase* Series E 
] kinds regularly through a formal plan — either 
Payroll Savings where he works or 
Rnnd-a-Month where he banks, 

Q. What ia the interest rate on Freedom Shares? 

A. 4.74 f > enrnntmnded semiannually, when held 
to maturity of 4*4 years. The rate lh lesn 
if redeemed prior to maturity; and they 
may not he redeemed for at least une year. 

Does this name rate now apply to E Bonds? 
V. No. E Hrnvl- continue (o return an avenge 
ur 4.15% when held to their 
fteven*year maturity. 

Q. What do Freedom Shaw cost? 

A, The v are issued in face amounts nf 
$25. S5n, *7F>. And Purchase prices 
arts Soi L7-\ ami ><K<hi. 



Q* Ca n Freed nm Shares he bought 
by themselves? 

A, No + They mtiKt he bought in conjunction 
with E Bond* of the same or larger 
fare amounts. 

Tan T buy as many Freedom Shares as 
I want, as long as I buy K Bonds of the 
same or liirtUT amounts? 

A. Nn, On Payroll Saving** Freedom Share 
deduct ions are limited to $20.25 per 
weekly pay period, $411,, -Hi per bi-weekly or 
aemimonrhlv pay period, $£1.00 per monthly 
pay period. On fiond-a -Month, the limit on 
Freedom Share deductions is £81,00 per month. 

How will the Freedom Shares he regis tcred? 

A* Registration must he identical with 
I he K FWrt htiu^ht in combination. 

Q- Are Freedom Shares subject to I jixal ion? 

A. The jifline as K Hour is. Inters- is mibjert 
to Federal income tax, which mav he deferred 
until maturity or redemption (whichever comes 
rir-! ). Interest is not suhjerl to <lnteor 
local income taxes. Current values are 
subject to estate, inheritance, gift, and other 
excise taxes, both Federal arid state, 

(J. Will Freedom Share* he extended beyond 
maturity, as K Bonds have been? 

A* No. Under exintinj; law, there is no 
provision for ex tension* 



US. Savings Bonds, 
new Freedom Shares 
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Seven sure-fire weapons 
for trouble shooters 



An experienced business executive 
offers you some practical advice 



Don 1 1 knock trouble. It's what ke&ps you in busi- 
ness and helps you grim. If you arc the bead of your 
business, you undoubtedly have trouble to thank to* 
it-H5r more specifically, your abilm in \*nb 
trouble find cut U down to sfee. 

iJt'jiendina r,n your pnint of view, [roubles in your 
company can be either headache* or opportunities. 

t'fcre are -it mil- wav- *! <iv*»r iiing which I have 
found really wurk in &hootinjz down troubles in yMtff 
business: 

• First, get nut of lb* 1 ivory tower. It T s llk-c- driving a 
car with the windshield blocked. You don't know 
where you're #oing> When trouble lumbers alon^. 
you'll f] til shared he (on.- >i>u have lime to avert it 

Ue! fn the srene where you can wntcli trouhle an- 
pnmrh and can Ward it off The savvy manager stay? 
clcjfte to the action* the transaction and thr fraction 



Hi? prubes, ubMerve£ T questions, experiments, builds up 
experience, 

• Next, prospect for clues. In she business of trouble 
shooting one object b* Lo Spot symptoms There's an 
old French proverb, "Follow the river and you will 
find th<* sea"' Thrift hew it is with tracking down 
trouble. 

Scroll around for pmfir li«ak* Druk'l ^'UJ* j ftir sur- 
face appearances. Talk to your people, Question 
their actions, their rejunning, their motivation. Look 
under ife ru« r no to^peak. 

Solve a problem a day 

Hvrv\ a tried and \\r\wvr\ suivea? tip: RwuKe each 
day lo track down at leant one item that is nol being 
handled to your complete wilirif action, Wlnvt kind of 
thing* should you liw*k Fr*r? Here are snme thought 
starters: 

1. Workers rfu^rwrl m round a rli^k. n^chine. water 
OQQfoft 

2 A [i HihvMiusfy liM-fauii work pace, 

3. Evidence of wvisUi, careless* ha ad tins of material 

4. Angry T heated t v I en I ti >ne con ve rsj 1 1 i< .] j - 7 . 

5. Abundance of workers! coupled with sIilh Iji^*-- i»J 
work (A vice president nf n leading national man- 
ufacturer said if he doei-in'l have a need for overtime 
for at least five pe* 0PPt of his Work force p he haa too 
large a work force. ) 

6. The same amount of overt Inn.* for each iH'rson or 
rju'h detriment for rvery day :irrrtev* j ry w*-rk 

7. Bottlenecks and delays in aiiy area, 

8. I Je^k- |jik<l [on hi^h with Ijnrkhj^cd pa|jer vvnrk 

9 Ton] jnuLiusly confused or hectic operation in nriy 
area. 



Romeht E. Usvinuon. the author, U executive vice 
president cf Sleetcmft Manufacturing Co, Tki* arti 
: if i , ^iftiptti! from v i-htsfrtrr in fori harming hook, 
"The Knack of Developing and (Mug Management 
StiL'Vy." to he twhhf>ht:d tn Rare ruber by /V/rArr Pub- 
lishing c& 
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10, Altitude of your people. You'll sen&e thst one 
man is bored with hi* work. Another indifferent, a third 
bitter, a fourth irritable— all trouble ml-ii*. You'll 
ateo spot potential loaders, people who are bright, 
alert, conHcientiottEL, hard- working, those you van count 
on to back you up in your trouble- tracking crusadfh 

(k?t yourself a trouble-shoot in a "block hook" and 
keep it with you at all times. Don't trust to memory. 
■To4 down I h asp trHlale Higns jj& you npot thein* loop- 
holes* in systems, misuse of machines*, tools, materials. 
Most of all the floundering* of people. 

3^ivir *orne reason it's always easy to -pot piMhh-m- 
in someone else's department or company. Try to 
visit other companies Lint I l»ok over their uneraliori 

In short, play the role of the trial attorney gather- 
ing evidence. 

GOe (trey men resppniJbfJffy 

• Third, had i IU 1 - key people with responsibility. 
Here's a good way to build your organization and 

reputation, and a I the saint,' link 1 mirumize trouble in 

your department. 

A few week* ago we put a new man in an head of a 

department. 

"You're coming in here with a freah perspective/' 
1 told the man. "1 want you to challenge everything 
you nee. 1 want you to yel ai the; profit reason behind 
every action thaf- uh-n II then-"- no prufil purpo-e. 
eliminate the action. If you see something you dun't 
Uk€t m change it. Or at lojist question it Stick with 
the flatus quo and I'll assume that you subscribe to 
the action." 

I also let him know that I'd N a hack from time to 
time. Vd ask quctit eotuj. ?oid I'd wanl reasonable an- 

swers. 

"1 don 1 ! want siwHimpiions," 1 said. "1 want hard- 
nc»ed explanations In timo I'll expect you to bo 



able to stand up like a trui] attorney and defend < : - 
erything that's being done in your department" 

And I told him one thins more: "'Hie last man who 
hefd tli is }oh was unable to do this. That's why you 
him- the job today,** 

• Next, convert subordinate* into expert troubleshoot- 
«rs. 

A few weekb ago n rrcdit supervisor came to me 
with an outer in hi« hand. 

"What do 1 do with thia guy?" he wanted tfi know. 
"We've been doing business with him fnr :dmii*T Tiv<. : 
years. He owes us 51fJ p (KH>. His riccounl is four 
months past due. Now IVe fot a new order fnr $2,200." 

He fillchd in some morv fact*, the customer's D&B 
rating, his hiaiory, information about his operation. 
Then he stopped talking: and waited for an answer 

No answer. I sat there Razing ai him. 1 didn't re- 
spond. The fellow shifted uneasily. 

Finally I &aid, '* You're waiting. So am L I'm 
waiting for the rest of the story; the second half." 

He frowned H puzsted. 
What's your recomnieniliition?" I fired at him. 
"You're the credit man. I wnnt to know whnt you think 
we should do, If I don't agree with your judnment, 
I'll say so. If there's a problem you can't handle, HI 
help you work it out if I can. Bui 1 want your opln- 
ton. 1 want your thinking on the subject." 

Get the point? My credit man did. ItV a point I 
hurp on regularly in our training and development 
program. 

"Diiri'E iorne to me with problems,'" 1 U-ll my p*«> 
pte, "Come with ideas, iietions, ulturrutive*. Briny 
me answers." 

Af eel trout f* ri«*tf-on 

The value is clear. When >ou force a man to uo kU 
trouble, hii develops the kruick fnr coping with it And 
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SEVEN SURE-FIRE WEAPONS FOR TROUBLE SHOOTERS r<»:fit*u*ut 



ei helps him tfj overcame hiE fetir of iL The more 
tmuhk* v<ju Lacktc. the Jess formidable they appear. 
My philosophy is this: If you regard e&eh trouble as 
a din racier- building and sawyhuildLns experience It 
will bring uul the very best that is hidden within you, 
1 1 noes far voil It goes for your people. It uoel for all 

-if us 

Several weeks iipo, the customer service department 
was fleeting a rash of complaints. My trouble^shrMH 
inp fl&£ popped 15 feet into the air. Step one> track 
dijwn the reason for the enmplainiit Customers were 
pitting a lot of wrong merchandise. 

1 went down to the shipping department. "Boh, 
what's wrong? Why are so many shipment ffdm$ 
out wrangT* 

Bob frowned "We re uwure of the situation. We're 
■studying it. Every time a oompbtnl ir= called in our 
attention, we miike a letord - ■ f it " 

'Tine/' I pointed out "At this rate, in three or sii 
months, you'll have the answer. But ihafft not gond 
iHiough. J wont the answer now, today-" 

You know, in some companies statistic* are kepi on 
everything. They're record- happy. They can trace 
hack events and tniJi&&ctiou.s to the Year One, You 
pet the impression *umetinies that the outfit & rurt- 
airiji /a 1 1 isCoj y < in>1+'Url nf n husmes.v 

"Bob. 1 " I sakl. "the record-keeping is fin*?. But in 
the meantime the customers are continuing to receive 
I he wrongs merchandise. Why?" 

He hnd no answer, so we found one Together I 
picked up a shop order and looked jU it. There were 
fftrnngg marking on the face of the docunietu ir 
fttrurlkmfc, directive*. "Who put* on this &tuR7" I 
Aflked, "Some of It looks pretty confusing to me" 

"Well, it's copied in the factory from the original 
order/* Bob replied. 

"Who copies, it? Lei's go talk to him/' We took :i 
walk tu see the man who did the copying, f pointed 
to the shop order I wn* holding in my hnnd- "Show 



me the original order from which this was developed. 

The man du£ inter u hie. and pulled out the original 
order There, were two long paragraph* of instruc 
Units on ihe customer's document The marking 
conflated nf a wndensaliun of these paragraph* i 
could see ut una- that here wim the root of the prat> 
tent: without the records without the history. 

"J jet's call a meeting.' 1 I suggested. We kicked 
;iround the problem. We net up consistent standards 
itnd rules of procedure for transcribing jmtrwtiona 
from original ordern in simp orders We made sure 
that each entry meant the smir^ i Inn^ to eneh indi- 
\ idi_Lil resjmuHihle for working with It. It wm no longer 
left ut the imprt-hskmh and interpretation*, of one indi- 
t id i l.J 

what coon I s 

What really counts in management is the action you 
take One businessman t know [ails il trm way, and I 
iim in complete ugrcc.nic L nt : "To look is one thing. To 
*ee what you Look :d is unolher. To understand what 
you we is a third. To Ira in from wliat you under- 
stand m wtitl something pise. But to net on what you 
learn is all that realty matters." 

• Another key element in the formula for trouble- 
shooting 8ucceflfi is to fire the riflhi questions at the 
right peopUi. 

So .Hart today to build your own persona) ques- 
tionnaire haaed on your own experience, and observa- 
tion* recorded in your own section or deportment or 
hiwiness- In working up your I tut, dig down deep, 
i ri.'i io iht- <m\7iv .*f tin- Kii.-ji. the conflict, the doc- 
miohtH, nr whatever. 

Individualize your questions, keeping in mind the 
special characteristic*, weakneisweff. ^trenfllh^ and imr 
tivatiocw of your people, Fittrt, pinpoint the prob- 
lem. Then pinpoint the question* that are most per- 
n\\vu\ thi- | j roll Ion i. And l"tr<* them ul the p*tiple 
rno^i dji'ivily respon.'.ihle liir tlii- Functions Involved 

The more advanced your iskiEl in this art, the more 
probing and sensitive your question* will heoume. The 
reward is clear. Uncover die right questions and the 
facte you w^ri! to know will come to light Far every 
question there's an answer. For every answer there's 
;i process of logic :ind r»^ioiu« lhal luke^ place m 
l J i f .- mmd of the reti ponder. 

• Another proven Way to avoid or rusotve troubles 
Ui ki^^p the customer in mind. 

Wfuit do your eompnny's cuwtoincrs mean lo >chi? 
Une SiLr-au-^rnan cin^wer^ lire question ur> followw: 

• I'ht 3 1'i^Tocopf d*io>n r t need o-., wr- need him. The 
custotner not cm interruption of our work, he is the 
siuqiiis*- nf it. A customer is not ut: out^idor to our 
hu^-inesH: h* fc i.- the mo>1 \ lUi\ pirt of il, H 

Nip f rouble in (ft* tn*ti 

Mcjre und more Anu^rican comtK\nie*i today are (fo- 
iny to cons idera t*le extremes u> wiw» ttte cimtuou-jr .rnd 
keep fiiio won 

At tintea Rubber example* "quality audi- 

toes" periodically vteit key jobber* The trouble flhoot 
ing ohjective to untwer product ,md op»r^n g 
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Not just our product 
concern for people. 




More and more leading businesses 
art 'turning to 'Etna 
for casually imunmce. 



They like our policy. 



My of doing rmsme^ Our 



V* 1 



That * why over hid/ 1 milium U.S. am! 
CaoAdtan huimeuei rely on m for 
casualty coverage* crfdl tmJj That'talio 
why more hatlniflifl arc Rroun 
iTUturai with Attn* Life or Cvualty 
than uttth JLfiy other company 

And new through an association with 
Ai*icuf«inttt (Jenerah. Mtm am 
provide «|Uifity insurance jtrntc 
anywhere tn the free world. 

It" you'd like to know how 
>BtfU9 experience in .1 hroad 
range ef service* an be Applied to 
your kiJiinen operation, »il 

j£rm Ltle W Qutalcy *^ent. 
?1e*i liiled tn ihe Yellow Page*. 

your broker'. 





LIFE It CASUALTY 



Oar concern is people 



It has seen bears and bulls. 
Now watch out for Tigers. 



Effective August 7, 1967, Flying Tigef Line, the 
world's Urges! all-cargo airline, was listed On thf* 
New York Stock Exchange. Behind this newest 
milestone in the growth of our company 
lies 22 years of pioneering in the affreight 
industry. □ We were the natron's fi rs( .i 1 1 - 
cargo airline. We were first to operate 
nonstop WflW 38fl ii nenui all-cargo sched- 
ules. And we helped revolutionize the 
marketing map of the nation by leading 



FLY 



the v\av i j i reducing air Slight rates. N«t 
year, for the third consecutive time, we will pm 
into the air the world's largest all -cargo fleet, 

Ten DCH-MF | umbo lets. □ We've como 

a long way in 22 years-because we 
have been firsl wilh the things airfreighl 
shippers need most, As the airfreight 
industry continues to grow Tigers will 
continue to tead the way as 'The Air- 
freight Specialist," 



(&} FLYING TIGER LINE 
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deficiencies t>efore ni>hirner imtaimn can *el in Thr 
auditor?- (ritt k rfrtwn product defects. Thery cheek ad- 
herence to delivery schedule*. They check condition 
of merchandise on arrival, quality of service, paper- 
work errorw, attention to adjustments, und any other 
inconveniences possibly sulTered by the nwtomer. 

Westin^house Electric, usert another effective tech- 
najue in its continuing effort to sidestep that familiar 
synonym for tr'»u hie -customer rtimplnints. It has 
new product performance pretested in the home* of 
quality enghn--? J 'he nhjeetivo is clear to pinpoint 
potential problems before they r^m develop into (he 
kind of (rouble that apelli disgruntled customers mid 
reduced profits 

* Finally, you can ward ofT trouble by putting your- 
self in the other guy'a place, 

Whiit makes a top-noich salesman perform our 
standingly? His ability to net into the prospect* mind 
and divine what he b thinking and how he will react. 

The fimt-mte troubiashouter operate* the saiw way. 
He can climb into hk customers nr «wrw?body else's 
skin and a^e^ the product, the service, the operation, 
from his |w>ml <if k icw 

1a\i me cite an example. Recently I had ocean ion to 
visit a customer's place of business* Uiiunlly this man 
wes happy to feee mtt. This time his greeting was a 
scowl. 

We had made ii liitc- shipment on nn impar l uie job 
"May ! see the hjJi of lading?" t asked, AJ1 he hod 
Wm I shipping not iw. 

Without the bill we we^n unable to actually pin 
down the date we sniped thr order. Hul the cuskum-i 
knew we were late. I promised to look into the situa- 
tion immediately, and returned to the plant 

Back at headquarters I started making the round" 
1 lired a battery of question* nt different Individuals. 

As 1 asked the question* and explored the situation 
] kept one persnti in the foreground of my mind :tt nil 
lime* th=i1 disiiniinlH-l . uaomor. Ivnch penson 1 



toFke.d In hrsd his . t-xvn sn.rv. hi- nwn i/mfnt .if view, 
tm riwTJ justification or rationalisation for what had 
taken place, 

I set up a new procedure mi. that thr actual date of 
shipment was on the shipping notice. The customer 
usually separates the bill of ladinjf from the notice. 
His Accounting department must pay the shipping hill 
and mutch it with the bill of lading. His order de- 
partment keeps the shipping notice. 

Our system -putting shipment date on the bill of 
hiding only— wafl fine for us but not rood for the cus- 
tomer. 

Fu! yourself in other's place 

But you can multiply this technique to encompass 
every individual with whom you deal Master the 
art, and you will add skill and power to your judg- 
ment* and decisions. Ln tracking down trouble, or 
rieekintf to avert it H you'll he den I in g with suppliers, 
limpet ilors. associates, superiors, subordinate*, u ho*i 
of other people. 

You nave a subordinate an instruction. He didn T t 
mtt& it out property Why not p Climb into hi? skin 
and find out, Was it due to some inherent weakness 
in his makeup? What dfd he stand to low by obeying 
the order? What could he gain by Ignoring it or 
changing the pnx-edure? There's a purpose behind 
every deed and every response. The place to search 
for the purisone is in the other fellow's mind. 

A supplier promises delivery of a much -needed 
item. The item doesn't arrive- Why not? Shift your 
imagination and you may And out, Maybe he's over- 
loaded with order*, short of people. He** aware your 
shipment is past due nnd vitally needed. But so are 
other shipments. M^ybe your compel ilors arc breath- 
in^, 1 down hih n^k bardrr than you are. Maybe hi*-. 
oiMTation Ku'l hi^. 1 +*n-.u^fi to *'<jfK' with your rrtiiiiN 
M.iyU- you*re not enough, from his point of view, 
to warrant priority over other more important vuatt> 
mers. Where are the onswets? They're all in hi* mind. 

You're a department head One of your people 
starts niftking a rash of errors. Put youriolf in her 
chair. Maybe the system has been changed, and she 
taut difficulty understanding the new My of doing 
ihinpft. Perhaps she T ^ having family troubles, nnd needs 
a sympathetic ear, Ohser\ r e. Protie. Amdyze the 
operation, mid the individual who is operating- L^tdi 
on. If you can, to the other peraon** point of view. 

The more advanced your skill in thin art, the more 
probing and 'M L n.- : i1isr ynur ijuc^tions wilt become. 

A* Henr>' Ward Bowher siiid; 

"Troubles nre often the tools by u'hich flod fashion* 
us for better things 4 ' 
The trick is to face up to them and to train your 

peofih 1 !<• il" ,3, »- -i:rii' END 

REPRINTS of "Stum Sure fire WV<t/*oa> /of Trtmhtr 
Shooter*" may «f obtained from Natum** Bu*mc&&. 
!6I$ H St N. W. f Washington, B. C, 2QQQB* Price: 
J fn 4!* i itp.es, 3d ccnlfl each; 50 to 99, 26 crnta each; 
ZOO to B99 t tS vent* escA; IfXjft or wo^. 12 rents 
each. Weatc cncto&t remit tanct with ortfer, 
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SPREADING 
THE WEALTH 

Dollars pour into Iran as the West shows how 
free enterprise works in Russia s own back yard 



Ti-.mhsan, I ban- The hairless head 
of Ali Khaladj Ifcidch bobs up ami 
down, the corners of hi* lipu curl 
high io an immense grin The round 
Mly at thift old Iranian farmer 
quiver* wh*m be ts naked how many 
ran rich itd ren has 
M 1U. 12, maybe 20/' he Iiiughs, 
He- doe* not know for suro. 
But Ali dues know where hfe 
grandchildren urn— in the new school 
house Hi thu end of the lane outside 
the mud walls of his village. The 

grandchildren ue 41 nly members 

of hb family who ever teamed to 
road rind write. Their school is the 
lirst m the 4 1 (HH^yL s ,'ir Mm* my nf hu-^ 
village. 

All's prmid children, old All him- 
self and all the other country folk 
of Iran who never .-jiw :i doctor he- 
lore also are getting medical at tern 
Hon now, The women of the country 
finally have the vote after decades 
of waiting, wearing the veEL feel- 
"inR inferior. And Ali, for the* first 
lime In hi* 70-odd yeare, owns land 
-*40 hectares of it 

Ali's village h MeshRifuitmd rasir 
the city of Karadj which lies astride 
no ancient cam*] caravan route to 
the east of Teheran. 

Building schools, educating the 
people, distributing farmland, giv- 
ing the ballot to "the other half* 
and increasing medical services are 
nil pari of a revolution created to a 
Ifirjje extent in cooperation with the 



Associate Editor Sterling G. Slap* 
ftr y tutt'rt' \'nt . >d a t nr rer y of iru n in n 
and American capitalM* in Iran in 
HVlht r rin$ in formation for tht$ orfi- 
c/e. He m a veteran o/ 15 year* of 
foreign reporting. 




Ali Khatadj Zudrh 



enterprise nnd investment of Ameri- 
can corporations, 

Ira culled the "White Revolution" 
because it i* m unlike Ku_H.skra Red 
Revolution, 

The revolution is attracting a 
swell in r number of American firms 
that are joining the giants already 
here— Allied Chemical; Goodrich, 
Firestone nnd General Tin* compa- 
nies: Chrysler; Phillips Brothers; 
American Cyanamld; Bank of Amer- 
ica; fiediteJ Corporation; (?^nadu 
I>ry; Coca-Cola: Caterpfllar Trao 
tor; IBM; ITT. ( 'tilgaTfrPamiciliv^ 
DcFVeloprnent and Re*sourcee Corp.; 
RuvOVac; Foremost Dairies and 
the oil comfianies such as Esso* 
Gulf. Mela I, Texaco, Standard Or. I 
of New pJersey and Standard Ojl uf 
California, 

TIh-m' hrm^ were n^l roTeeled by 
the E^r n li Arab war ( Feretens are 
not Arabic) nnd the Abadan oil re- 
finery never shut down. 

Money In being safety mode here 



hy neeres of oihur Amentum com- 
panies. [L can be repatriated. There 
is rimpJu lubor, and both ihe fwople 
and the government n re sympathetic 
lo Americans. 

The total anmun< of Amcrkan in- 
vestment cannot be accurately e«U- 
nvded because tlie figure increases 
so rupidly, 

BriLish huEunesNiuHt were Uni i>ti 
the h&me in large number*, Then 
dame a richer, Liratir flttod of Amur- 
icans, German* are moving in now. 

In Lhe past year. Soviets, Czechs 
and Romanians have utruck den Is. 
The communists" growine wmmer- 
cia] influence is making Iran an in- 
tri^uinf! arena for Kant-Weal com- 
mercial competition. 

7aey made toe rev d Jut f on 

The Shall of Iran has every rea- 
son to bate rammuni&ta, They 
forced him to flee to Switzerland 
temporarily in the ejjriy 1950's. 

Iran's White Revolution was 
brotiEfht nbcwit by the conservative 
Shah, hy PernLtn hindpruti^ and 
businessmen (especially (UdoMM 1 
who knew that if ibey did nut hurry 
t \\tmu rhiinLfi^ 3EI SliMi r [MiHnlmtfr 

society the communists would re- 
turn to power once agnin and make 
their own hmnd of t. hnnnes. 

The rm r oluiIon has been a domi- 
nant fr>rce in removing? Iran from the 
clutch of Marxism and ii ni:i\ in 

the futun i no example ftir pc*<jr- 

er countries far hevond Iran. 

\'he While devolution urupled at 
ihe top. It w,j.s ilhMit:ht nf MMin ufti-r 
Iran with the help of HrLtteh intelli 
Kence a^entfi and the CIA- threw off 
the rule of the cornmuniist Tudf h 
Party in J 953. Premk-r Mohammed 
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Km Mfivijfo art added dutty under Iran'* edtimtumat 
revival. They often <nr| onr^roomer*. Teacher* ore 
yomg omy wgetrafji wfta or* high scWf jgrui/iHttas. 



Mossadegh wad i toot of the Tud*"-h 
which tried in ihr« 1 to nation- 
ttize ihi- Wf^em-iiwneLl ivrlnery ul 
Abadun and Ihe entire oil mdu*tfy> 
During the* While Revolution, no 
htimli I h rowers run LhmuKh the 
arwtH tit HhErctz, Isfahan, Tnbri* 
or Teheran thnarin^ tedition, kill^ 
mjff landovmcrfi or subvertinji thi* 
pottee. 



Instead* it was planned thrit the 
Shnh*» rwolution wouJd inrmis* the 
.scope of free enterprise, add millions 
of people to ownership rank and 
help I he gnvermnent get out of more, 
than Hili Imur mthislrLiI venture* 
by turning them over to private 
ownership. 

After five yean*' implementation 
I lie revolution *eem* a success. Rut 



the Shah has made it a one-man 
show. He is an tfEffttitirftt, albeit 31 
benevolent ow, Ha determines the 
kind of life, hut 24 million people 
will have 

During thew five years the num- 
ber ol people, like All of Meahjeiiw- 
bad» who own a pi«ee of lond. si shop h 
or f rt of a blames* h.is mfre:i.yed 
iroin ,^ip.iMHi N.imei fnur million. 

Each is now n liuk> capitalist. 

Anuthi'i -tr«'rki!th of the While 
Revolution lie* in it* largely volun- 
tary nature Neither the etfrhonl 
house in Mesh^inabad. nor any of 
the ut her T^.immi \uv. m luoh 
during the revolution, was forced on 
the people. If elder* of a village 
wrmr their rhilt|n-n edurated, they 
rmiHl liuild the ElchoOl cmd FLnk fnr :i 
teacher. 

None of thin buHincrc? of Teheran 
forcing il down their throats 

One million young and rJd people 
have been Diu^ht reading and writ- 
inf? since 1963, Three fourths of 
them live in vfllngw? whirJi formerly 
hid no school Tttidier* are special- 
ly trained young army MUMustl 

Before the revolution lean than 
c-idit pet rent i>f Uih jwHip]*' l;iu miy 
education. More than 2D |w*r cent 
are learning now and wilhin a dec- 
nde everyone will have icbooUoj 

Teaching people to read and 
write, providing libraries. mag»- 
tirm and new»pAper» are way* of 
holding back communist encroach* 
ment w 

Redistributing i.nul 

So wiis land distribution. 

First the Shah ftuggetfted that 
landowners transfer bvattroflnti 
from lands they did mil till or * .in 
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ubiiiil 'often idle* land and put the 
money i nli j industry He divided 
his own crown estates* sdA land at 
fair prices and on 1cm fi terms to hiw 
former tenants. He also took the 
wvimmenl out of agriculture; hy 
distributing all public domain lund 
which woe used for farming, 

Sl. -v. h l r i : ■ i ! ■ iimih. he#an 
dispcrtinic of wmf of their estate*. 
The Shi*h increased the pressure; 
bnt landowners have never been 
forced to well all of their land. Nine- 
ty per cent of them have elected to 
nell some .ind lease out the re- 
maindcr. 

The Shall did forra lh£ sale of 
portions of larger estates whirl i 
owner* did not work and rarely 
E?n saw. This wai tran^eired 
unfit compensation in annual in 
Htatlaienta Then the irnvrrnrneju 
provided opportunities for the vol- 
untary reinvestment of money 
< i t>llected for the land in former 
jjowrnnient -owned industries und 
commercial venture*. Farmers were 
given good Icrmfi and their credit 
aasurwi, This wan opposite to com- 
munist land expropriation. 

Nearly half the people of I run 
were involved in the land program, 
A unt u I lure production increased 
during the period when tennm* tie- 
earne capitalists Production this* 
year is up for wheat, btirley* dates, 
ruPMnti, sugar* apricots and other 
crops. 

Leader phases of the White Revo- 
lution have Nvn !o rebuild forests 
encourage voluntary profit -sharing 
plana by t,A76 cmnnanies and es- 
tahfish load courts lo bundle minor 
\i%nl ca?M-> 'The Shah want* (o in- 
creaM* vilbna. 1 Eoveniment and tau- 
ten if It.inCK nh Trhcrah. 

Now rival* BmStut 

The Shah is now on the high-wire 
of popularity. With its 5600 mi [lion 
yearly income from oil and its grow 
ing affluence from, the revolution and 
American investment*. Iran nan 
moved into ecaid solvency, Its budg- 
et in balanced and in recenl months 
Teheran has even bid to replace H^i 
rut a* the banking capital of the 
Kast .md Middle l\:i-a 

To oil! Iran democratic, of ootinfe 
t& silly. Iranian elections are largely 
a joke and i)im "oppMitkm" is kept 
at n bare minimum for exhibit only 

The Iran in n press is not free 

And in many ways Iran || a potica 
ntaie. The Shah spends a half hd 
lion dollars a year on his arsiy and 
he keep* it happy. 

His benevolent dictatorship seems 
on affective kind of government in 

88 



this part of I he world. The povern 
ments of the United Stale*, Britain. 
< ;i>rnvan> jihd Ihe nltier* in fls*- Wp^I 
look on the Shah as a man they can 
do hu^ine^H with and who at the 
name time is developing his coun- 
try at a healthy pace. 

The national cahip^t and its net' 
work of political and economic ad- 
vL^rs are made u|j mo* lit of Lech- 
njcians, rail \v r than politicians 
They are mostly young men, many 
Amerkim-traincd. 

His army and gendannery aredis- 
tinctly American oriented, trained 
and equipped- The Fenl.-igon keepei 
ft team of generals, colonels and 
other of Beers in Iran as Jidvisers. 

Two thousand Iranian university 
student* art? in the United States 
and T.'xjip in iScrmany. There lire 
practically none in IrSSR, uni veri- 
ties. Aa many as 360 Pence Corps- 
men at a time served in Iran and in 
the past two years 6(1 retired Amer- 
ican bu fiitei&li ira hav? (?one there 
for the International Executiviv: 
Service Corpe to advise and mod- 
* pni/H tr?jriLin industries and com- 
panies. 

The firist Point-Four aid program 
money wens to Iran 15 yeaf* ago 
nod sincv then there hfive been de> 
^r kauiH-m |2i':iru c jad luans as well 
gs World Bi'iiik .ijirl Iniporl-Kxjmrl 
hank loans, Amwica's aid packet 
totaled one and a half billion dol- 
lars. U. S. aid is phasing out now he- 
<iiur+' i he country fa a I I ho Lakt^ifT 
point where it am make its own 
way without handouts and cheap in- 
h-r^s! raten on loans Many Iran- 
i.in^ difsascw Umdly with this.. They 
want low interest, long terms and 
continuation of handoiiH 1 ni«y arr* 
not likely to get them. 

The Shati ib a f>roud man. He 
often serves coffee to jruests in sil- 
ver cups while he uses a gold cup. 
Hi* attitude ts cocky, cvan con- 
ceiterl. He has hid s\ %rvn\. run for 
nearly ITi years and he otrvioufily 
feels he can't co wroiifi He finally 
has ;i wife Nn. 3> wlm hearn fiim 
*oiv< imd (his .iddetl to bin setf- 
confi deuce 

Arms d«af with Sovtet*. 

Hi- did ftp a^aiimt the advice of 
the l.Tnitf?d Stales last Jiutumn and 
m*de a $110 million :iraw Uirter 
d^d with the .Soviet Uaion, There 
wa- fin i uediale reai_tinn From Wash* 
ington, London, Bonn 

Hi- niTOived from the Sovietn aantt- 
aircraft fun.'?, trucks and non&D- 
pthi&ticated military materiel 

Trie Shah has eight years to pay 
oeT the loan and intewi niU* an* 
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Mittiy Afttr d riiWtt business name* 
arc til moil <ra ftttHiBw l*N fti the 
Rati uh they an- in thv f • , .S, 



two- and -one- h pi if por w?nt. And he 
p.iyr- wilh Pifitural pp» which Iran 
had been flaring off for 20 years. 

Irnn sought LL S, and Wcatern 
a mm inylead of Soviet c^juipmenl, 
but the Red* made the better dertl. 

A new 7."*i(l-ioile j>i|M'iinr In 1 1 1 ■ • 
Soviet hordpr wi 1 1 swttir |>as1 : i -v. -imI 
Ua Ininirtn citiepk and make oan 
available for live first time to IN? 
people there, The Shan got western 
hp tp Jn laying the pipciijw 

Thf lU'.'jrlv Huw of KJirt will aive 
Irsit o product it can trade to the 
Soviets fru dTH'adts- In c-ome 

As ;j bjunuiJ tin the de^l. the Sluih 
Hiimfl he cut the c,mund from un- 
der the local communist move-menT 
which has been laying hft waft a 
lackey of the Uruhxl Stales. 

Hi i ft nu thawed (Tcjmmuiiist T'arty 
Uf (I M<*len1 aoti-Shafi mjitnriat 1*. 
Ilefl tai^^.iirln r:idio r- 1 J L C inn?- m 
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Piprtin** of Standard Oif of A>u Jervey feed mi into lifting lattkm tfl 
head of the Ptrrstan Gutf* Iranian ml is produced by a consortium led 6v t/. 
nnri lirittxh rwtfximr*, flWi/frc* pay (or mow of Iran** "White ftemhititm: 
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Bulgaria am] the Soviet Union 
which ifl beamed bunk lo In in. 

(Hhr-r Soviet Nor investments 
Sn Iran indudi* a icianl uted |)Lmi 
jlL Isfahan, n Cltidh machine tool 
pjjini at Tabriz and 11 Romanian 
tractur Factory at ' I'-shri^ The value 
uf <}n^- msulJaliurm must lie alxiut 
haJf a billion dollars. 

IJ-ul this, fa 1 1 hi far shut of what the 
United States alone ha* in inm. to 
say nothing *\f what I he. Western 
package here 

Sf rll Weitern orftntvd 

Ninety-five per cenl of Iran*n fur- 
eiun hu^iness ii* with the Went and 
only fivw per cent wfth the Sovii-t 
bloc. Thin ratio m e*f*ected to alter 
only Ei few percentage points m I he 
nexi five or aI* years, with the Ski- 
vie tN uppinjc theSr share ^lijshily. 

The United Si a an in involved m 



railroad^ steel h consortium to He 
velop small indiiat;rk3&, Chrysler is 
putting in an assembly plant In 
make Hi 1 1 man and Hunter automo- 
bile*. Hamt Engineerirar Co, of 
Chicago ifl working in (Sect rifi edi- 
tion; IV-troit Edison and General 
Electric are also involved* B, V 
Goodrich and The Lummiw Co, are 
in & petrochemical plant operation. 
Pan American Airway* has u Inrge 
and Jong- running contract for i min- 
ing and maintenance of Iran's na- 
tional airline. The first of wha t may 
eventually arm unit to several Mjuad 
ron« of F4 Phantom fighters has 
been sold to the Slmh. 

Americans are develop! rw :in iiuri 
cultural :ojva \uw Khyzustan at the 
head Q f the Persian Gulf which 
aorneday may he several time* larg- 
er than rich [mfjeml Valley on the 
< '^di fornix -Mexican hurder The pi 



lot prujm.'t l uvert- filM.NiO a i -re* Her*? 
seven crops of alfalfa grow in a year. 

The national airline flies Ameri- 
can equipment. 

Hie hlgfest thing in Iran is oil, 
The major (^imuirtiiun ttpernlmg the 
Ahadan refinery and the main Held* 
is 40 per cent American, 40 per ise.nt 
British, M jier cent Hutch and six 
per cent Firm h M^l American nil 
companies are dealing in oil in Iran 
in sciine farm or .mother All 
I l< 'rat torts for oil are in Western 
hands. 

The Soviets are not involved. 
The> have ?i kIui rrt ojI of (heir own 

Without Western oil operatum* 
nnd developments, the Hhah would 
130 broke fii.^t, the While Hi volution 
would expire overnight, Iran would 
settle hack (o the old nailine* which 
liKtk it nowhi'rr for bmirireefc of 
yearn- and the Shah kimw- ii END 
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WHAT YOUR PEOPLE 
SHOULD KNOW ABOUT 
OUR BUSINESS SYSTEM 



WHAT THE 
BUSINESS OUTLOOK 
MEANS FOR YOU 




Although it's a familiar story to you, many of your 
employees have only a foggy idea of how this powerful, 
HfirienU private competitive system of ours works. To 
improve and broaden public understanding of our private 
business system, the Chamber of Commerce of the United 
States has d^ve-lo].^] a new study course, 
It's called M Understanding Economics/' 
This article is the fifth of a series based on "Under- 
standing Economies/' and tells how the business cycle 
works* 



Tin? butilrtessi outlook hut* .in irn- 
pnrt-Hht hoJinilD mi i tlir jo 1 "* l! .iIm ■ 

influenctw our decisions to buy "his 
ticket'* rtenw—libe a house or cur- 
when to save -^nci invest, wtnen U» 
dhrniRo jobs nr rot ire and rveii whon 
in hjivi> t hildroik 

Ru^inosymeo, guided by Hurir 
t'vutuntinn nf Lin- himine^ rllnmle, 
must plan their produrliim und 
marketing. 

A sevcro bU|lria»i depression run 
disrupt the orderly rctjiitlnm h. 
hVeOO jobfl* prodliehnn l r i r I OPopta T »i 
uhiiity to buy whrH they need. 

Worry nix ml the husm*-^ omiNa>L 
i> justified, fur our economic hlstd v 
t£ dotted with periods of crisis and 
i olio nee. stud ftp-rinds of except ion; 1 1 
prosperity. 

Although luuiines& f1uLlUkitii»ns nt- 
fert :iJrnoH< every nne, llu^y nflecJ 
v.irjMu-. -roup- ?J i iT^r i i ii c ■■ i n. J h- .. 
(rr^iter or I es*er decree. 

Profits aro nunM dninuLti rally nf 
fccied by butfinrca fluciuMinm In n 
hutiineu? downs win j?, practically ov- 
ery busmen rrm, whether ri \£nm\ 
steel roniptmy or the tiok r hb<tAci{aiil 
automnhiip dejtltr, HurTers n drop in 
profile. Mirny nm in the red. 
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Wukc earners feel the pim-h uf a 
lniHififKH downswing loo. Overtime 
hourn ;im uKuaiUy reduced and wuk* 
increases do no* come qb quickly 
or as imsily as during more prosper- 
ous times. 

The major burden of n business 
downswing, however, is t>orno by 
the unemployed— those who lose 
their job* or who naive recently en- 
tered the labor force and can find on 
work. Unemployment normally 
risif> mid hiFtls longer in o busine*w 
downswing than in an upswing 

What'* behind buiJness tyc/«F 

Wnni :are the oujsw of the husi- 
BMW eyclp j i nd the techniques and 
problem* of forecuslinff tttMine&H 
IrviuW 'I'll iirwwvi -ih li ■ •'« 
requires ejuuninuvt 'he nature of 
holiness rtuHLuitiom? and wha< typs 
oilly happens during up^-wm^s and 
[jtiwa^winic-s. 

Govern ETi«-nl and private econo- 
mic jinx) ure- several useful indicia 
of over- all economic activity thai 
usually agree fairly dwely- Bui the 
moat popular nnrf ihn nin^l conve- 
nient Lh Ihr CNP itarii*. The (iNP 
ij* tho dollar v.-ilue of ttU SUM Ktwds 



and service* produced in the United 
HutUs. Basimlly, this k the amount 
of money Kpenl for rtnwunier i^khI- 
jixid services, for bui-inoss invefllnienl 
in planl -md equipment, and for 
government wr\ i«-^. 

Tlie dollar value of ihe national 
product is also the nafmnnl income 
For you, a haircut m tin eijx'nditure; 
for your barber, though, it is inmnw 

When we speak of the economy 
tumiMK "down/* we mean the f!NP 
actually decline** as in the roog*- 
siuns of IS-Ftf-frl, 1917 -M nnd 1960- 
SL 

S*>t tanir apart foreign eruhrjmic re 
Lit inn*, total national exiH'tuJituro* 
nin he divided into three miiin f.JNP 
enriipon.eni>: 

* Conmam^r ^ndink' nn j^KKk iind 
services. 

* MiiHiriMss irnvstrrumt sip^ndmu on 
plunl, equipint nl. and inventories. 

* Government spending on the 
ftotjcte and services (wu&umed col- 
lectively. 

Consumer Upending m 1 tab fitter 

Over a span of years* spending hy 
consumers largely depend* on their 
meomp*> r 



On average, we spend about 92 
]nt t en I of tmr income and *nve 
uhoul eight per cent. 

To the extent that thit* relation 
ehip between income -i nil ^pemlinu' 
\> M:*1rh\ consumer hf*havior tend* 
lo keep uie economy moving in the 
fin me direction. 

Consumer spending, in other 
word*, works atfninttt bus ini"-- ihn-- 
nation* and in favor of stability, 
When rhe (iNP is increasing, for 
♦■s imple, cmiHujnerN' inrnmea are 
did increasljig. II the above rela- 
tionship hoJd«. mnsumor sn^iidintf 
will increase Tlw nnly wjiv thai 
the (iNP ran decline b fcir govern- 
numl imd invfstnwm -^■nrhru* In 
fall off enough to offset the in- 
emw in wnnutniT H^ ndin^ 

SimjlHriy, when the f.NP hi frill 
in^, con.4unM k rK r mrnnw. 1 ^ Jiff* ^l^ti 
Nillmjs. "Hie only wny thul rlvi- 
GNP could chain ieb direction would 
be far KovernnieJit and/or invest- 
ment upending to inerause by 
enoLiiih in uiTwM thi- decline jn it^ci 
sumer h pending 

pendfv on profit eKpecruitbnflp tn 
thouLTlit lo In- n fundnwula] i-jiuw 
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AMERICA'S LABOR LAWS NEED TO BE REFORMED 

The Wagner Act, when il was passed by Congress in 1935. was 
hailed as the Magna Carta of Labor, 

its purpose was to give labor a bigger voice at the bargaining lable. 
The Wagner Act set up the National Lobar Relations Board, 
Since then, however, the NLRB has become a creature of the 
unions. The decisions of the NLRB today are one-sided. 
—Your employees can be forced to join a union, even without being 
given a chance to vote on whether or not they want a union, 
-Unions can force you to bargain over whether or not to 
subcontract work— or about the price of coffee in your cafeteria- 
or whether or not to close down an unprofitable operation. 
—Unions can strike to prevent cost-saving impruvements in your 
plant 

-Unions can fine their members for crossing a picket line, even 
though those members are forced to join a union lo hold their jobs. 
-Unions can strike in violation of their contract, and you 
cannot go lo court to get them back to work, 
The lime has come to face up to this situation and, in Fairness to 
employees, employers and Ihe public, lo do something about it. 
Therefore, the National Chamber— in cooperation with national 
business and professional associations— is condu cling an intensive 
campaign to encourage Congress to lake a fresh look at 
America's outmoded labor laws, and to bring about a needed 
reform of these laws— and, of course, to bring about a 
needed reform of the NLRB. 

We will stick at this campaign vigorously until its purpose 
is fulfilled. 



LABOR LAW WORKSHOPS 

To bring out into the open the issues now before Congress relating 
to labor and management and to answer questions about what 
can, and should, be done to correct abuses in the administration 
of the labor laws— the National Chamber, together with 
slate and local chambers, will conduct LABOR LAW 
WORKSHOPS in these cities in September: 

> 11 . . . .Omaha, Nebraska 



il2.. ..Dallas, Texas 
13* Los Angeles, California 
15 * Seat tie , Washington 
18 Madison, Wisconsin 
19 .Indianapolis, Indiana 
20 . .Montgomery, Alabama 
21 Orlando. Florida 

25 Providence. Rhode Island 
26 ...... , . _ . .Rochester, New York 
27 _ _ Harrisburg, Pennsylvania 
29 Richmond. Virginia 

You arc invited to attend one of these LABOR LAW 
WORKSHOPS and lo take part in the discussion. For information 
about the program, the time, meeting place and Eost, write* 
wire or phone (2D2-62B-2360): 



CHAMBER OF COMMERCE OF THE UNITED STATES 
Washington, D.C, 



WHAT THE BUSINESS OUTLOOK MEANS FOR YOU < 



□f business fluctuations. Since in- 
vestment spend inc lends to l>e niore 
volatile— quicker to Mm? effect - 
than either consumer or government 
spending the pereCTtaRe Huctua- 
Tinns :i round the upward trend-] ine 
are considerable. 

Profitability is trie basa Factor 
determining the \vw\ of investment 
Businessmen will invest whenever 
thrv expert l3i.il the money returns 
justify the money costs and risks 
involved. So em analysis of flue tun- 
linns >t\ ■■>.-.-: merit ^tending is es- 
sentially an analysis of the factors 
ttJtecting aspects l brv<. ;»iM>j.M n:4> 
costs and prospective returns, ex- 
pressed in current dollars. 

How firms decide to invest 

What determines investors* ex- 
pectations ahout the future? Same 
of the factors are noneconomic< such 
» war or the threat of war, or the 
fear that an unsympathetic govern- 
ment will make it more difficult to 
earn or keep profits, or lhc belief 
that prices will re*. 

Total national demand bt only of 
interest to the businessman as it 
affects the demand for bfe product 
One theory of investment fluctua- 
tions to based on the supposed kin- 
dency of investors to ov er e sti mate 
the share of lota) industry demand 
which their pariicular tirm will 
capture, 

According to this theory, in flood 
time* each firm lend» to assume, 
Lind base its investment derision on 
(he :i^ , umi)i i-~-n tfi'i ii : nwr^H 
Hhnre wilJ increase. Thus, each firm 
purportedly assumes not only that 
The demnod for it- product will rise* 
1 1 ut a 3 ho that it will capture a larger 

pOTCi'Ui.ttfv ol ill'" Cut.il hu^ln^-i 

Obviously, not every firm can in- 
crease its market shore. The result 
W. th:LE ii**. much new productive 
co pact ty is built. When the new ca- 
pacity comes, into us*, which may 
not tte for u year or two or even 
lunger, the immediate market can- 
not cosily absorb the increased out- 
put 

Prices fall T profit* shrink, the 
more vulnerable firms «o broke and 
;i recession i- iri*a£e r ed. 

Rvrninnlly i i- eel iricl catches up 
with the increas*? in capacity, and 
the eyrie hcjrirw again. 

Another ci. pin nation of invest- 
ment ftuctuntJOfts looks lo past in- 
vestment booms to explain future 
boom*. The theory is that, during 
A boom* a substantial portion of in- 
vestment ii spent on rvp lac trig otd 
capital tijuipmenl Eventually, khi* 



capital ■?qu!|.irrn?n( w^-ars rr.:t or f*?- 
comes tr^ehnologicaily obsolete and, 
in tun?, must be it-placed. Cptttring 
another investment boom 

Another way in which investment 
fluctuations can be generated \& 
through inventory changes. Inven- 
tor lis are a form of invest n>r?nt. 
Business firm- h<-H on In iheir ire 
vtnfnrics: for any of several reasons: 

1. It ii* Inconvenient and costly to 
adju&i production to short- run 
changes in sales. 

2. A certain amount of work is al* 
ways in proeens in an incompleted 
form 

3. Prices may be expected to rise. 

ft i nee inventories are u^milly yrfild 
relatively pruuip1k\ decision* about 
inventory investment are usually 
linked on short-term expectatiora 
about market condtEionj!- 

Whiit is the bnet of the inven- 
tory cycle? When rlfimmd fir^i 
Hrttt;, inventories ttmd to fall. Next, 
if the rise in demand m bdicved to 
be permanent, firms will increase 
their production as wpII as their 
normal leveJ of Inventories, The re- 
sult will be an increase in i meat- 
men i -i Hiding. 

Effect Of irtVtiMmcftt ipcttdittg 

TTic- r'tno in investment spending 
will titid lu increase peopleV In- 
(times and lead to fl fkirther rise in 
demand, Thte further increase in 
demand will ngnm deplete inveiv 
torfan t and lead to mare efforts to 
rncreii^' i n %->_«sT 

Eventually* however, firms will 
haw m<^casod their inventories to 
the desired levi_+1s. When that hap- 
pern, inventory investment will de- 
cline. As «uch spending drops, in 
o>meH «W alfso reduced, and along 
with ihf^m. demand. 

Short rexxsakuiB, as In 1957-58, 
arc uraenilly the rewult of an inven- 
tor> r adjustment of this kind. 

Although consumer upending in a 
r: dCJu>r stable ek«nM<nl uf national 
inciam 1 . it is yo ta"ge 1 ntiout BO per 
ami i Vmi ii> Miiall per teniae Rue- 
tuiitkjns have considerable ccononv 

In"->"itme:iE siw'ndia^ , >>a the 
ndiii hnmJ, thuu^fh a reljiliv^ly 
fcimiill cron:pfjncnt of national in- 
o^ifne, is a vtsry volatile one. 

Tin Minn of itovttumeak sptmdiitir 

at all levels occupies a middle po 
pit ion; It is smaller nnrl mo*« vola^ 
UU" rhrm om^ankr s^-rbdiiip, hot 
lancer and lesn; volaliJe ih.ipi iii%c>t 
merit spending. 

iNitimlially, Knvemnunl n|Mind- 



in;; can iiu 1 i- ih> more rapidly Ih.ai 
either consumer or investment 
sp<»ndin*f. ron^unwrs and investors 
an? limits! by their current income, 
asset* and ahflrty to borrow (inv 
emnient limited by the -^rwr 
[u.*um>. Iiu I Lht power lu l\x pjives 
govxromwTt a potential claim on 
more ■ nf t)ie income ami awetn wf 
privati' pn'i.^ojK. 

Year h> year Huctantinnfl in (fov^ 
enimcnl ^pemiinjf can conw^ n hoi it 
in several different ways. Authorl- 
tiei may decide to spend more this 
year thim last. As with £^nn. L iume^ 
spend in+j. rhe problefii L< not hi find 
ways to spinel money f but to de- 

ciHh Iim'a h lu - pend. and to 

chcKine an unit; altenuitive ways of 

FEnttLiatioEks in government 
upending may develop because of 
change? in economic or non^cononi' 
sc forces. For example, in a reces- 
akm, welfare paymentK tend to ex- 
pand, in a period of priis^rily, they 
U'nd iu contract, De/pnse s]X!nding 
depends to n ffreat dearee on I he 
Inn n«m of the cold war* 

But variations in novern Bttttt 
i^jjendirik r are only hall <>l" The vtnrv. 

When ^oveimmibnt taxes. H iaki« 
money ftway from the private sec- 
tor nnd reduces private upending. 
Warn the government ti}»inds or 
cuts taK<*, it puts nKin«*y back into 
th*» incomp stream and eniiJLirn^ejs 
privatB Njwndinpr. If tEOTcrnrtwnt 
eolJeii> more in tase.^ tlian it 
s fiends. Lhe net eltecl U to depras* 
totnl spending. If government 
spends mem than it italUnrih in 
taxes, the net effect is lo raise total 
s]H«odi]ia 

Greater tax- Like will sdow down 
tiie growth of national income. The 
oi'tpositi* condition \v*\r\- rlurih^ a 
rwvri^iou T\i% avenues Hill off f:Lst- 
er thyn national income r leaving a 
jfmntflr proportion of after tax in- 
anne than Im^otc. 

Ht^cvmse of the offset I in » eflfeet q| 
greater tax drain on a rising econ- 
omy an* 1 ! the conlmcycUcal tiUppptl 
ciT a U^i-r l.ki drain during rrci-r-- 
siinis. Uir.'-i - eiTects are ralli-fl "hull I ■ 
in scahjlirors" in the eeonomv. 

f Oreca^f xnR ttm future 

Mow can we tetf today what w 
liomjs Jo happen in r lu- economy 
tomorrow? 

We cannot amiratfly predict 
! ■) L-r n.--- tlm-l n:tt inns \\\ prmiir 

Qtim are of ih* "S , . fp then . + p m 
variety. 

Busfnesfi foreiwtink' i^ sonH*what 
likp weaibiT pne-dietiun 



Different economic forecasters 
employ different metheda, Korsome^ 
the (miosis is highly informal. Tln.< 
forecaster may simply immerse him* 
self in rliitifcp perhips raiding trad*' 
journal* for iiKluHtry outlooks, gov- 
ernment publirations relating to all 
sectors of the iwwomy and tibt 
impressions and forecasts uf other 

On tin? liasis of nil this informa- 
tion, the ocotiomLnL looks into his 
crystal ball and makes his own fore- 
cast The results depend primarily 
on this quality of the dh&erv&f» in- 
tuition and exjK-rienee, 

One Aiwrtwh uu> developed ?, V 
the National Bureau erf Economic, 
Research. The NBER has discov- 
ered, by detailed ana lysis of past 
business cycles, a group of "leadinj: 
indicators"— vtalistica] series which 
in the piist have turned up or down 
before the economy as a whole. Ex 
umpli^ uf thw indicators are new 
orders, hours worked per week. 
price* and construction cun- 
ctH awarded. 

A new di^velopment in business 
f oraciis 1 i t\% uses ' 1 m<M 3 1- 1 -hi j I Id in $ . h1 
Economists develop theories of the 
main forced affecting economic ac- 
tivity. Winn ihi«ui <iti rolulions 
within the economy that s«em to be 
sole, Equations and computer* 
) are used. 

Manipulation by Waahin£lQft 

The federal jgovETnmcnL i,-; re- 
quired by law to try to keep the 
economy at a high employment, 
hiprh production level. Section 2 of 
the Employment Act of 1946 states 
(liwt; "It is the wntinuiriff policy 
and responsibility of the federal 
govern mh-nt . . , to promote rnaxU 
mum employment, production, and 
purchasing power.** 

H ih dear I bat word iii^ of 
tlit* Act does not provide an exact 
iruideline for policymakers. The 
basic aim is to avoid the extremes 
of either depression or rapid irtfla- 
tion. But between these extremes 
often exist substantia] areas of dis- 
agree within thiK i;mge ¥ wo- 

nomic jioLicy ii often decided more 
on political than on economic 
!?rnuncls. 

Probably ihr lartf«'*i jLrea of dk- 
groenient is over the relative im- 
srlance <jf arable price* and in- 
creaKed output and employ ment 
After ihi* UNP roaches a certain 
level. further increases can he 
gained only at the cost of minK 
prices. Policy decisions about the 
ideal level of GNP thus involve a 




Experience Is stilt a good teacher — espe- 
cially ft you c3n learn from the other fellow's 
progress and problems. 

Through the years, in its work with members 
in your field* the association representing your 
interests has developed a storehouse of know- 
how. It has collected the answers to many 
simple p easily overlooked problems. More im- 
portantly, it can help you tangle with the tough 
ones— the solution to which can mean money 
in the bank. 

Your trade or professional association can 
tune you In on sound solutions to many of your 
business problems: from management to mar- 
keting . . „ research studies to Industry statistics 
...plus many more. 

Looking for accurate information to keep 
your business moving ahead? Your associa- 
tion couid be the place to find IL 



pointers 
for Progress 

through t r o ■ j (■ and profflftiortnt associations 
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WHAT THE BUSINESS OUTLOOK MEANS FOR YOU mtdbwtd 



decision a* to the tolerable level of 



price i 

Government ha* two ^-m f .il wjt>> 
tn stimulate or dampen total Hpend 
ing flows nnd so to influence husi- 
ness flucHufitkms. These are mone- 
tary *nti flfwaJ policy. 

Monetary ooLitiy usu iJly refers to 
decision* of the Federal Reserve to 
expand ur res i ruin my! it :uid rhi-rr- 
by JiftVct total efonomic activity 
Fiscal policy refers to budgetary 
taxing rmd spending decisions that 
alTfu t thi- level of national income 
and of economic activity. 



The primary advantage of rnone* 
tiiry policy is that it can be chziniretf 
i|u ickJy and easily in response to 
changed husinesjj conditions. A h&- 
*ic diwidvjmtupc ts ihni it may ntJt 
be as effective as spending or taxing 
policy, particularly when it is used 
to Btiniulnte spending. The reason 
for this is that the government can- 
not force people to burrow money. 
All it can do ia to make borrowing 
chcapfir and easier. 

The povernnwiU can also influ. 
ence private- fiector spending with 
policies to eh ;tn^e lllft>lTH J rli:-.t? i I il I 



tkn. Through it* fiscal and mone- 
tary glides esiH'ciiilly. the gov- 
ernment can profoundly influence 
total u trending and economic ac- 
tivity. 

Wui the power to act mrrectly it 
alrto the power to act incorrecily 
Good, policy decisions can stabilize 
the economy. Poor policies can 
widen and deepen business fluctua- 
tion* and even reverse the direction 
of the tjconorny. And despite the 
"Uiminj! nf ihe business cycle" Ftncc 
Wnrld War Tl, HcrmomiE: marl u; it ion 
has not Ikw elimiiuired. END 
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You find scientists everywhere 
in the Houston-Gulf Coast 



You find them making medical hltfory ai the Texas Medical Center ... you find 
i hum iii NASA h Manned Spacecraft Center and its supporting Industries, preparing 
io send men lo the moan unlocking the earth's mineral wealth *ulvhiii 
mysteries tA the lei . . creating new chemical and electronic industries. 

You find them widening their own personal development, studying at the great 
universities in the area , intending symphony and opera at the remarkable 
Jones Hall tor the Pert^rmin^ Art* , the Famous Alley and other live 

theater , . . muMums. And ycti find them enjoying big league sports outdoor* fe-j wm!' rZdSSSS. 

and in the world s only air uindiiiuned Madiuni .. living the good life BMb I Vi ™ rre,idcn *" *W 
hs an area where mirrloor hporlh and r^Lriratinn art' VL-ar-round purum* E&H " IB * 1% ** f t-wnipw- B«* *T«- 
Scientists have been altraued iu the Ibmum C,,lr > \. ,. t because of 11^..,, T ^ ™' 
the scientific opportunities here— and they have ttayed bct-aus* It li a HOUSTON LIGHTING 
rewarding plaue <u live Thai s why this area han the largest concentration £ POWER COMPANY 
of scientists and engineers in the South or Southwest i Vmmtm. 1i*iul_ - j.ll __ '. _ 



THE NEW GENERATION 



Student hero on the skids 



BY JEFFREY ST. JOHN 



Sen. Robert F Kennedy, hailed as a Undent hero 
in recent years, has fallen from favor with ninny 
younger Americans "Iriifl i> the conclusion based AM 
a survey of college student* conduct ed by this col 
unmist for the Research Institute of Arneru-i 

Asked to name on adult whom they would want 
in emulate, only 2.2 per cenl of the Tniin sMmjile 
mentioned RoN-rt Kennedy 

In the Senator's home state t New York » , owr 200 
students responded to the questionnaire from ("nlnni 
bin, New York University, and Face College, Of 
these 200-pfuH. only six mentioned Robert Kennedy. 
RFK's poor showing is remarkable because of hi* 
nflsoehition wiih hi:-* brother, the Hate President, .mrl 
more recently tKj- t=>tj>nsure he fontinuou^ly 
r John K. Kennedy polled live per cent in the sample. 
Hi* heaviest vote wnS at the University of South 
Carolina, p 

Our survey statistically confirms what I have been 
lold in person. 4 !] in-depth interviews with U. S stu- 
dent* from all political point* of view. For example, 
when n tfue£l on n radm interview piogrmn fn New 
York this ^rin^ two gur^t student* front Brooklyn 
t Allege In New York City communicated to me a 
growing resentment of Robert Kenned y 

The utudents are Perry Glasser and Stewart Susnik, 
self -described political Activists, 

"He i* speaking for youth in the iniAtfe of his 
brother," Perry CiUtsser commented i think this if 
deliberate, and this is a stigma that do«m*t make 
him an ideal It's all Loo obvious that his appeal is 
not a genuine thini:. Vim ^et the impression when 
he speaks in the schools that it's a put on/ 1 

Stewart Susnifc. whose hero is Martin Luther King, 
ted mixed fedirtgs about RFK. which later crystal- 
baed after seeinp the controversial play, " MacBird." 
in which Senator Kennedy ie portrayed a^ riithtew 
;md vaid of iLit nliKTik This pl.iy may have «th^rfiene<i 
New York City student* 1 discontent with the Senator, 
and also with Lyndon R John^m For neither Hi 
them w.i.s trailed favorably in the nkiy. 



Mr, St, John i* a journal i^t, a radio cornmrnttitw ami 
a consultant to ike Hencarvh Institute* of America on 
youth attitude* Hi* column appear* regularly in 
Nation's Business. 



In our RIA survey President Johnson did not once 
rate favoruble mention, ond in the northern urbun 
^->i(v>ls r I lu: i-rHsirl^l in ngsided by a high percent- 
age of students with disdain, if not downright hostil- 
ity, because of the Viet Nam wnr imd the draft. 

Kro'ry Silverstem. IHye^r-nld ntndenl m1 New- Vnrli 
tlnjvenslty. i* still very much ?i Kolwri Kenni'dy fan 
However, lie hki> aimiv nt talent* witfi whoiri I h\i\x 
spoken, has no iJluht<uj- alum I what RFK is *c*ekm^. 

"People an? naturally drawn to him/ % Barry told 
me in April, "becmsr- nf tin: thing wn.h hu< hrothei 
tlohn, which is a very unfortunate way to pam popu 
l^irity hut a very true f;n-1 I I h-ink the younger ^t-n- 
emtion moves wiili him beeauw he is cool; ejspeci:jlly 
flince he came oui in aLron^ op|witii1irni to certain 
policies of Johnson's/ 1 Kotir months tsiter Btirry 
much n>ore ctitical of HFK. «|n.'<;Ni.]ly »j>f his "fence 
fitrnddlinff of Issues 1 1 like the draft and Viet Nam. 

After compiling our statistical data* we cheekwJ 
with more rniiitjint leftist fltudent l*sndt j rs when Sen 
-ktor Kennedy nrlvrw^ued \n\ rmlit^ lor hiiMtn-M 
fiuhr jM^verly in rhe tthMto, and made sUilernOttts 
(]jo r u j Li in [.'. S. cities. 'Hiefli" militjints fet^l 
sta dement *s .atv a "Lielr.iy "il of Uih earlier fH^itiom < 
commitmentH, find a dear indication that Bobby Is 
align i nc himself with trig business and against the 
Negroes and Ihr por*r " 

The survey indicates that the disenchantment is 
deepest in lower income and radical leftist stud en I 
ranks r but also renche* up into middle-doss students 
os well. 

A 19 year-old student at Ainerican University in 
W-tshinntun. D, f V. who refused |HTmj^iori so u^e bin 
n:\n\* k^e:iu^e he worked I h Lh trimmer on t^ipitol 
aid winiJd in re [um next ytmr, told me he worked 
hsirrt to get RFK elected Si -mi I nr. A! thsit time he 
was completely told on Bohby, 

"After wiitchirtK Bobby Kennexfy in the Senate.'" 
he commented. "I have come to Ihe eud condusion 
that he lacks u real respect for the Senate; he's only 
interested in o>intf the Seon«e to pet altention hi fur 
ther hiu iimhit ion.s In ron1r;ist. his brother TfxWy 
realty works at beinj? u Seniit*>r, ^Iwayu working ott 
bills within the ivnlriti. J^iliby oho ^ivfw you 
^mnp impressiun that he ha* no respxni for the* whol< 
tfi'UH-Taiic pnxt^s I .on deeply disappoinLud " 
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Ntetfcm Steel Corporation of Chicago designed 
a special office For selling its customers by telephone. 
A Bell System Communications Consultant helped 
develop a program for the planned use of Long Distance. 
Now eight salesmen sit in that office and handle 
over ninety percent of the entire business. 

Andrew Aihens, President of Matron, says, "Our costs 
are 1 ewer and so are our prices- Because we can vjive 
our customers service without maintaining & large force. 
Long Distance keeps us ahead of our competition " 

So far ahead that In five years Metron's sates 
have increased sevenfold, 

If service is the key to your business, 
call in our Communications Consultant He'll help 
you take a new look 
at Long Distance. 



(2) AT&T 




Many people say wvVe become a matriarchal society. 
Mothers have too much power. 

Certainly Washington Is practicing Momism, trying to 
mother everybody. Daily she presses more Americans to her 
buxom, bureaucratic bosom for all manner of succor— every- 
thing from advice on imnim? nut domestic spats to grants 
for garbage disposal. 

It's enough to make those who pay the taxes moan; 
"Please, Mother, I'd rather do it myself/' 

Nation's Business ■ September 1967 

MORE THAN 800 000 SUBSCRIBERS I N BUSINESS AND INDUSTRY 



Introducing the Gaf ax 500. 
The first copier you don't have 
to hide in the corner. 




Style: Hie GAFAX* 500 hi the fittt electrostatic 
cupicr that came* in decorator dolors, 

Economy: Iti real he,tutv is the prices ot\\y $685. 

Reliabilir> n The roll-M GAFAX 500 pvn yau 
etcnr, sJiJrp copies every time. And h tome* on an 
adjustable ffand *o you can have it put right to 
i r uur fecretary'* desk* She can even change foils and 
image* in less than one minute. 

If vim think the GAFAX 50Q » nice to look at, 
just look Jit the price again. 



Lie pi. Mil. HOW, 51 Si., N.Y.,N.V. 1002ft, 
Q I'lrtvf iritd mt Ml* rjtuif, plus "Crjm 

amtrnrion. 

Nrat . 
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Continental launches a 
local global strategy. 




The One*Stop International Insurance Idea. 

Before our local global strategy, if 
you wan ted to insure your overseas open* 
tions, you rnighr hive had 10 cooiact a 
Japanese igCfll fOf yOUf plane in japan, A 

French tgem for your plant in France, an 
kalian Jgenr for your plant in Italy, a Mo- 
roccan aeeni , . and on and on anil on 
Forget 

Now, with cine call to your lot a ] O m r 1 - 
nenrai ijjenr. you can inaurc almost every 



km- 1 of business jiisc about anywhere in 
the world. 

He can arrange it so thai one premium 
covers everything everywhere. If you want 
ro pay die premium* and collect claim » 
sn U.S. Jo Liars, that's Fine 

Or, you can pay and collect in a for- 
eign currency. 
It tup to you. 

Bcii de the poss i bill ty of sav ing money , 



you'll also save the headache and ha- 
cangue of dealing with rhe (often frus- 
trating) regulations of many different 
goverruneniB. 

If you need property, fidelity and casu- 
alty coverage overseas, catl your local 
global agent. 

You'll find him listed in the Yd low 
Pages under Continental Insurance. 



The Continent Hi Id sura nee Companies 




